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Category:  Access to Services  

Outcomes:   
The scope of services available to fam ilies at Altoona 
Evergreen Manor is t ruly com prehensive and delivers 
concrete benefit s to residents and m anagem ent .  From 
improved school grades, cr im e prevent ion and activities 
to keep youth engaged, to building a playground on the 
property, the services at Evergreen Manor m ake a 
difference.   

Program Components: 

 

A Youth Program conducted by “Beat ing the 
Odds” Foundat ion. Founder Rocco Scalzi has 
donated his t im e and a paid staff person to conduct a 
“Quarter Back” Club during the sum m er.  The club 
m eets weekly in the Support ive Services Office.  
Students are also m entored dur ing and after school.  For m ore inform at ion go to: 
www.beatingtheodds.org   

 

The Evergreen Manor’s Gir l Scout Troop # 6 2 3 consists of thirty- five scouts, 
one leader, one assistant leader and four volunteers.  The t roop won third place 
for their float in the Christmas Parade and boasts third place in cookie sales in the 
council area their first year.  The m eet ings are held weekly in the Evergreen 
Manor’s Com m unity Room .   The t roop is very act ive, having cam ping t r ips, 
community projects, and earning badges.   

 

Three large annual events: “All Am erican Fest ival”, Fall Fest and a 
Christm as Celebrat ion.  This year the third annual “All Am erican Fest ival” was 
the best festival so far.  Donations from a variety of community organizations and 
businesses brought in: tents, tables and chairs, food, gift cert ificates for 
restaurants and Curve Baseball t ickets, DJ services, act ivit ies and door pr izes. 
Educat ional events, gam es, contests, m usic and dancing, art ists and m agicians 
contributed to a great atmosphere.    

 

Resident Part icipat ion:  Leadership workshops and a leadership group was 
established in January 2007.  The init ial m em bers were four wom en who were 
leaders and volunteers for the Evergreen Manor’s Gir l Scout Troop.  The focus at 
that t im e was m eet ing organizat ion, facilitat ion, roles and responsibilit ies, t im e 
m anagem ent , and team building.  The group now consists of eight wom en and 
two m en who part icipate in Neighborhood Crim e Watch, Gir l Scouts, com m unity 
events, welcom ing new residents, problem solving, fundraising and the Sum m er 
Feed Program .  The m em bers developed the following Mission Statem ent for their 
group: “We are com m it ted cit izens whose goal is to build a st ronger com m unity 
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by volunteering, recruit ing others to volunteer, and being an exam ple to others.  
By helping ourselves and others we take pride in doing som ething good for our 
com m unity by volunteering and part icipat ing in youth program s, com m unity 
organizations, and special events.” 

 
Parenting issues are resolved by providing inform at ion or through referrals to 
the Fam ily Resource Center.  The Center provides one- to-one parent ing 
assistance in the resident ’s hom e weekly or m ore often if needed.  The FRC also 
provides individual potty training assistance.   

 
Housekeeping skills are addressed by the Service Coordinator upon referral 
from the Manager. The Coordinator provides one-on-one, in-hom e inst ruct ion and 
assistance to assist those who are having t rouble m eet ing basic m aintenance 
standards in their apartm ents. The Coordinator ident ifies residents that are 
eligible for free in-hom e assistance from an area agency and refers the resident 
for services, such as the Center for I ndependent Living, Hom e Nursing Agency, 
Blair Senior Services, and North Star Support Services. 

 

Adult educat ion and job developm ent provided by the Com m unity Educat ion 
Center include GED classes and em ploym ent assistance.  Two residents have 
achieved a GED. One is a great grandm other and the other a single m other of 
two.  The single m other, after receiving her GED secured a bet ter j ob.  There are 
eleven residents registered and seven attend regularly. 

 

Budget ing skills and financial literacy are addressed by the Blair County 
Com m unity Act ion Agency upon referral from the Support ive Services 
Coordinator. Budget counselors m eet with Referrals individually in the Support ive 
Services Office at scheduled appointments. 

 

Health Prom ot ion act ivit ies include the “You Won’t Measure UP!” health and 
fitness program , a Sm oking Cessat ion Support Group, presentat ions by a local 
physician and a food pant ry that is operated five days per week.  Mental health is 
now addressed by Nulton Diagnost ic and Treatm ent Center with on-site individual 
or fam ily counseling at scheduled appointm ents and through a variety of 
presentat ions on such topics as dom est ic violence, depression and st ress 
reduction. 

 

Crim e prevent ion through a neighborhood watch group is m aking a difference.  
The neighborhood Crim e Watch Group at tends t rainings and m eet ings held within 
the county.  They report suspicious act iv it y and m eet with local law enforcem ent 
to discuss areas of concern.  The Crim e Watch group leader, in collaborat ion with 
the Support ive Services Program , com pleted a grant to Operat ion Our Town for 
the purchase of additional surveillance cameras.    

 

Gloria Gates Mem orial Foundat ion after school program works with 
teachers and parents to support and m odel good behavior and im prove grades.  
I t is achieving success in both areas.  The Life Skills coach conducts classes that 
focus on character educat ion, services learning, m eal and laundry budget ing, 
cultural appreciat ion and civic awareness.  Proud parents report that their 
children’s grades are the highest they have ever been. 

 

The Sum m er program conducted by the Gloria Gates Mem orial 
Foundation includes exposure to creat ive dance, reading cam ps, field t r ips, 
wildlife rehabilitat ion, sports program s and posit ive character building act ivit ies.  
Children interact with inspirat ional local and regional leaders.  I nst ruct ional sports 
clinics teach skills, self cont rol, a good at t itude, and team spir it .  Kids College 
allowed grade school children to spend t im e on the Penn State Altoona cam pus 
and showed them that college really can be in their future. 



 
Great Service Coordinat ion and m anagem ent buy- in are key com ponents to 
any successful services program .  At Altoona Evergreen Manor all services staff 
m eet regular ly to assure sm ooth operat ions and use of resources.  Monthly 
m eet ings with site m anagem ent are used to review referrals, proposed act ivit ies 
and progress of on-going programs.  

Background:  
Altoona Evergreen Manor consists of 24 two-story 
buildings.  There are a total of 158 units with one, 
two, three and four bedroom s.  A HUD 236 
developm ent , it went under m oderate rehabilitat ion 
in 2001 and 2002 to upgrade and preserve the 
development with PHFA financing.    

Investment in Services: 
Gloria Gates Mem orial Foundat ion, in com binat ion 
with funding from the United Way and Altoona 
Hospital, has a full- t im e person on the property to 
develop and coordinate services for children in 
grades K-6.  The Foundat ion has supported services 
at this development for more than 10 years.  

I m proved Dwellings of Altoona, I nc. expanded their services program with Fam ily 
Resource Center funding in 2004.  Addit ional resources used to support services 
include a Neighborhood Assistance Program Tax Credits, and the developm ent ’s 
annual operat ing budget .  The collaborat ive program m ing with local social service 
agencies is key to the success of Supportive Services at Evergreen Manor. 
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412.429.2843 

schopek@phfa.org

  
RESULTS 

Legal Expenses have 
declined by 68% during the 
three years since the Fam ily 
Resource Center started. 

Bad Debts have decreased 
by 19% in the same

 

time 
period.   

Resources leveraged: In 
the first three years of the 
Family Resource Center 
Program, more than $56,440 
was raised from other sources 
to support programming 
($119 per unit per year).  


