
Pennsylvania Housing Finance Agency 
Meeting of the Board 

April 14, 2016 
 
 
Members Present: Members Absent: 
 *Robin Wiessmann, Chair   
 *Thomas B. Hagen, Vice Chair 
 *Craig H. Alexander 
 *Maria F. Coutts 
 *Ronald F. Croushore 
 *Lisa Watson (serving in the stead of 
    Ted Dallas, Secretary, Department  
    of Human Services) 
 *Kathy Possinger (serving in the stead of 
  Dennis Davin, Secretary of Department 
  of Community and Economic Development) 
 *Noel Eisenstat 
 *Lisa R. Gaffney 
 *Ross Nese 
 *John Paone  
 *Keith Welks (serving in the stead of  
  Timothy Reese, State Treasurer) 
 *Mark Schwartz 
 
 *On Telephone conference call 
 
Others Present: 
 Brian A. Hudson, Executive Director 
 Rebecca L. Peace, Chief Counsel 
 William Fogarty, Director of Government Affairs 
 Carl Dudeck, Director of Housing Management 
 Holly Glauser, Director of Development 
 Bryce Maretzki, Director of Strategic Policy & Planning 
 Kate Newton, Director of Homeownership Programs 
 Kim Boal, Director of Information Technology 
 Scott Elliott, Director of Communications 
 John Zapotocky, Director of Accounting 
 JoLynn Stoy, Associate Counsel 
 Clay Lambert, Business Policy Officer 
 Thomas Brzana, Director of Loan Servicing 
 Joseph Knopic, Director of Finance 
 Steve O’Neill, Assistant Counsel 
 Chris Anderson, Communications Officer 
 David Doray, Manager of Multifamily Underwriting 
 Stan Salwocki, Manager of Architecture and Engineering 
 *Barbara Stephens, Public Affairs Officer 
 Lori Toia, Director of HEMAP 
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 Jada Greenhowe, Assistant Counsel 
 Cindy Daley, Housing Alliance 
 Maggie A. Strawser, Assistant Secretary 
 Charlotte L. Nelson, Assistant Secretary 
 Carrie M. Barnes, Secretary 
 

 A meeting of the Members of the Board of the Pennsylvania Housing Finance Agency 

was held on Thursday, April 14, 2016 at 10:30 a.m. at the offices of the Pennsylvania Housing 

Finance Agency, 211 North Front Street, Harrisburg, Pennsylvania.   

 In compliance with the provisions of the Sunshine Act, notification of this meeting 

appeared in the Legal Notices Section of The Patriot News in Harrisburg, Dauphin County on 

April 3, 2016. 

1. CALL TO ORDER AND ROLL CALL 
 The meeting was called to order by Chair Wiessmann at 10:30 a.m.  The roll was called 

and a quorum was present. 

2. APPROVAL OF THE MINUTES FROM THE MARCH 10, 2016 BOARD MEETING 
 There were no additions or corrections to the minutes. 

 A motion that the minutes from the March 10, 2016 Board meeting be 

approved as submitted.  This motion was seconded and was unanimously approved. 

3.  PROPERTY WORKOUT PRESENTATION 
A. Magnolia Mews 

 Philadelphia, Philadelphia County 
 Mr. Dudeck outlined the project specifics.  He reported that the owner has 

submitted a refinancing proposal for this property to make much needed capital 

improvements.  The proposal includes paying off the primary mortgage loan and 

repaying 50 percent of the outstanding support loan as payment in full.  Mr. Dudeck 

stated that the capital improvements are extensive.  The owner has agreed to establish 

a reserve to partially cover the necessary improvements. 

 This project has a 20 year HAP contract that doesn’t expire until 2032 so the 

property will remain as affordable housing. 

 Staff recommends approval of this refinancing request. 

 Chair Wiessmann asked if this is something the Agency has done in the past.  

Mr. Dudeck responded that this has been done several times.  This refinancing will 

enable the owner to make the necessary capital improvements to benefit the tenants.  

The project is nearly 25 years old and definitely in need of improvements.   
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 Mr. Hudson added that Agency staff will work with the owner to evaluate the 

capital improvements which need to be done.   

 Mr. Nese made a motion that the Board approve the resolution authorizing 

the workout for Magnolia Mews.  This motion was seconded by Mr. Eisenstat 

and was unanimously approved.  (See Appendix 1 of these Minutes.) 

4. REVIEW OF HEMAP GUIDELNES AND ACT 91 NOTICE 
 Mr. Hudson reported that the HEMAP and Policy Committees met prior to the Board 

meeting for an in depth review of the changes made to the HEMAP Guidelines and Act 91 

Notice.  He thanked the Agency’s legal staff, Mr. Fogarty and Ms. Toia for their work 

during the process of updating the documents.   

 Mr. Paone, as Chair of the HEMAP Committee, reported that Ms. Peace gave a very 

thorough report of the changes made to both the Guidelines and the Act 91 Notice during 

the committee meeting.  Committee members concurred that the changes were necessary 

and voted in favor of the suggested changes. 

 Mr. Schwartz, as Chair of the Policy Committee, reported that the Policy Committee 

members agreed that staff did a good job in revising the HEMAP documents and 

streamlining the process.  He believes that the improvements made to these documents will 

encourage homeowners to apply for assistance.   

 Mr. Hudson reported that several staff members from the Department of Banking and 

Securities were very involved and he thanked Chair Wiessmann for allowing them to 

participate in this process. 

 Staff requests the Board’s approval of the amended HEMAP Guidelines and Act 91 

Notice. 

 Mr. Schwartz made the motion that the Board approve the updates to the HEMAP 

Guidelines and the Act 91 Notice as presented by staff.  This motion was seconded by 

Mr. Paone and was unanimously approved.  (See Appendices 2 and 3 of these 

Minutes.) 

 5. Other Business 
A. Upcoming PHFA Board Meetings 

 Mr. Hudson reported that the May 12 meeting may be an in-person Board meeting 

if the budget for the fiscal year 2016-2017 is ready.  The June 9 and/or July 14 meetings 

may also be in-person meetings as staff will be presenting the projects which have 

requested Low Income Housing Tax Credit allocations under the current cycle. 
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 6. ADJOURNMENT 
 There being no further business to be discussed, a motion was made and seconded that 

the meeting be adjourned.  The motion was unanimously approved.  Chair Wiessmann 

adjourned the meeting of the Board at 10:45 a.m.  

 

 The next regularly scheduled meeting of the Members of the Board of the Pennsylvania 

Housing Finance Agency will be held on Thursday, May 12, 2016 at 10:30 a.m. at the offices of 

the Agency, 211 North Front Street, Harrisburg, Pennsylvania.   

 

  Respectfully submitted, 

   
  Carrie M. Barnes 
  Secretary 



RESOLUTION OF THE PENNSYLVANIA HOUSING FINANCE AGENCY 
AUTHORIZING PROPERTY WORKOUT FOR MAGNOLIA MEWS,  

PHFA O-150 
 
 WHEREAS, the Pennsylvania Housing Finance Agency (the "Agency") is authorized to 
make mortgage loans to mortgagors for such projects as in the judgment of the Agency have 
promise of supplying well-planned and well-designed apartment units for low and moderate income 
persons or families or the elderly or others in the Commonwealth of Pennsylvania; and 
 
 WHEREAS, the Agency originally provided a primary mortgage loan in the amount of 
$1,116,696 (with a current outstanding balance of $87,421) and a support mortgage loan in the 
amount of $882,000 (with a current outstanding balance of $731,054) to Magnolia Mews Limited 
Partnership, with Magnolia Mews Development Corp. as general partner, for the development of 63 
multifamily residential rental units in Philadelphia known as Magnolia Mews, PHFA No. O-150; 
and  
 
 WHEREAS, the above development is in need of capital improvements and the owner 
proposes to refinance Magnolia Mews to pay for the capital improvements; and  
 
 WHEREAS, the owner proposes to refinance Magnolia Mews and pay-off the outstanding 
primary loan and requests that the Agency accept an amount equal to 50% of the outstanding 
support loan as payment in full; and 
 
 WHEREAS, the Agency has reviewed the development and its financial operations and has 
determined to approve the refinancing of the development and repayment of the loans associated 
with the development as set forth below.  
 
 NOW, THEREFORE, be it resolved by the members of the Pennsylvania Housing Finance 
Agency on this 14th day of April, 2016, as follows: 
 
 Section 1.  The Agency staff is authorized to approve the refinancing of Magnolia Mews to 
accept payment in full of the outstanding primary loan, to accept an amount equal to 50% of the 
outstanding balance of the support loan as payment in full of the support loan and to take all actions 
necessary to accomplish the same. 
 
 Section 2.  This resolution shall take effect immediately.  
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