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Presenter
Presentation Notes
In the past year there have been a number of new “buzz words” that have come into common use like “transparency” “green collar jobs” and “stimulus” and the especially poetic one “credit default swap” that people have heard in explanations of the economic turmoil but I’d bet 98 or 99 out of 100 people have no real understanding of what that is.   (I may even use a couple of them today in my comments).  



However, in the past year there has been another term that I would say encapsulates much of what has transpired.  That word is “Unprecedented”



I’ve heard this term used to describe much of what’s happened in the financial and housing market, but it can also be applied to the political and broader social changes that are occurring.



The take over of Bear Stearns following the earliest failures in the credit markets was “unprecedented.”  Last year at this conference we were already discussing the “unprecedented” number of mortgage delinquencies and foreclosures and I spoke to you on the need to begin gathering data and encouraged you to develop strategies to respond.  The number of FDIC supervised bank closures in the past year is unprecedented.



The take over of Fannie Mae and Freddie Mac was “unprecedented” and then we had the bailouts for AIG and the Federal Reserve’s lending to investment firms that are not regulated banks, along with the size of the TARP funds all qualify as “unprecedented.”



On the political front, we elected an “unprecedented” president.  In the economic and social realm, we have an unprecedented number of unemployed and unprecedented numbers learning the value of using their local library, and record numbers of people growing their own food, and changing their desire to mend and repair stuff rather than dispose and buy.



Continuing this trend, we have received through the Recovery Act in February is “unprecedented” and if you don’t think so, check with your colleagues that administer LIHTCs projects and Weatherization funding.  While our Center is looking at possibly $60-70 million, there is an estimated $150-200 million for PHFA’s multi-family projects, and DCED’s Wx program will receive more than $250 million.  In total, for Community Development, that ½ Billion!  We don’t talk about our programs receiving funding in billions of dollars….that’s “UNPRESEDENTED!”



Unfortunately, we had to pare back the intended agenda because in dealing with all of the “unprecedented” issues and work.  There are too many unanswered questions and many issues we are still trying to figure it out.   Oh, and another “unprecedented” item, we even gave serious consideration to postponing this conference.  We instead decided to move forward but modify the planned agenda.  As Donna mentioned, the NSP Session has been changed. We  postponed that until June through PAHRA Conference.



I suspect that we all have to be prepared and learn how to deal with more “unprecedented” changes and redirections as we work to implement our programs in the coming year.




Pennsylvania Department of Community & Economic Development

Neighborhood Stabilization Program (NSP)
Allocations:

* Pennsylvania State (DCED) $59,631,318
o Allegheny (Ex: McKeesport/Penn Hills) 5,524,950
o Allentown 2,113,456
« Philadelphia 16,832,873
« Pittsburgh 2,002,958
* York County (Ex: York City) 2,017,253
e State Total: $88,122,807
Status:

18 Month Clock to Use Funds
Resolving scoring issues & need General Assembly appropriation

Anticipate issuing contracts with potentially payment/spending
conditioned if appropriation not approved
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Presenter
Presentation Notes
By now, I suspect many of you are familiar with the amounts we received for the Neighborhood Stabilization Program (NSP)



As to the status of the NSP review process, while we have completed our application review process, but we experienced a separate problem with obtaining an appropriation of these funds from the General Assembly.



At this point, we trying to determine our ability as to how far we can proceed without the General Assembly’s authorization, including announcing up to and issuing contracts. Whatever is determined it will be short of providing payment on those contracts.  If issued, these contracts will have to be conditioned to prohibit payment until the General Assembly passes an appropriation for these funds.  We are moving as quickly as we can to address these issues but anything you can do to share this concern with elected officials would be greatly appreciate, given that the 18-month clock is already ticking.


Pennsylvania Department of Community & Economic Development

NSP Eligible Uses/Activities

* Financing Mechanisms (Foreclosed Homes)
* Acquire, Rehab, Resale (Foreclosed Homes)
 Land Banks (Foreclosed Homes)

« Demolition (Blighted Properties)

 Redevelopment including new construction & housing
counseling (Vacant or Demolished Properties)
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Pennsylvania Department of Community & Economic Development

NSP Areas of Greatest Need
Requirements:
Must Be Data-Driven Allocation Plan
Consider Subprime Lending, Foreclosure, Vacancy

 Qualified Need Areas
HUD Risk Score of 6 or Higher
Subprime Lending in 2004-2006 of 23.99% of mortgages issued

 Priority Need Areas
HUD Risk Score of 8 or Higher
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Estimated Foreclosure
Abandonment Risk Score
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Percent of Subprime Mortgages
by County 2004-2006

: S i S 23.99% - 26 67%
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Pennsylvania Department of Community & Economic Development

> ready > set > succeec

Middle Markets and REO Data
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Pennsylvania Department of Community & Economic Development

NSP — Fallout or Lessons Learned

« Data-Driven Approaches Help Drive Decisions

— Middle markets will continue to be important target areas for
DCED funding, in other programs as well

— Enhances the Targeting, Leverage, & Impact Priorities

« Rapid Distribution of Information-> Need Responsive
Answers

— Need to make better use of website and other
electronic/technology tools to share information

o Green Building Priority Will Perpetuate Other Programs

— Desire for energy efficiency and “green collar” jobs will extend
green building as a priority for other programs.
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Presenter
Presentation Notes
Even though we have not finalized our selection of NSP grantees, I think there is a fall out or lessons learned that we can begin to share.



We expect  to see continued use of the “middle markets data” as a means of assessing applications.  It enhances our TLI approach.  We found the research produced on this topic last fall confirmed much of our instincts about what makes for successful approaches and use of our funds.  So, anticipate that we will be asking the questions about whether future projects are located in those middle market neighborhoods.



We saw the value and expediency in using our website, email and web meeting services to disseminate information about NSP.  I think as we continue to implement the new Recovery Act programs we will be looking to use these and videoconferencing facilities to distribute information and training on these programs.  



Finaly, and not just because it the eve of Earth Day, the Green Building trend is gaining more and more moment.  We can expect priorities for such activities to continue with use of new federal funding, as well as continued emphasis to increase Green Building and energy efficiencies as sate priorities as well. 


Pennsylvania Department of Community & Economic Development

Median Home Sales Price Between 50% and 130%
of County Average, by Census Block Group
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Pennsylvania Department of Community & Economic Development

NSP 2 — Highlights & Changes
e Competitive Program: $ 1.93 Billion (1/2 of NSP 1)
« Eligible Applicants: States, Local Gov’ts, Nonprofits
» Different Geographic Scoring Scale
« Demonstrate Threshold Capacity (75 Units Minimum)
* Minimum Application Size: $5 million & 100 Units
e Six Scoring Factors — Data and Market Driven
3 Year Time Limit to Expend All Funds
e Restrictions on Demolition & Redevelopment
* Price Discount Changes: (1% individual; 5% average)
Notice & Data Mapping Tool: http://www.hud.gov/nsp
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