
 What do I do if my Lender is asking me for a Subordination?  What is a subordination? 

If you have more than one mortgage loan, and you want to refinance your first mortgage.  The 

second mortgage will need to be subordinated.  When we subordinate a loan, we ask that lender or 

servicer to sign an agreement stating that the second mortgage will remain in the second position 

and the main mortgage account will then hold first position again following the refinance.   

 If a lender would like a copy of our subordination requirements, please see below or follow 

this link: SUBORDINATION REQUEST REQUIREMENTS 

 

 

SUBORDINATION REQUEST REQUIREMENTS 

 Please submit the following Documentation to PHFA, Attn: Nikki Anderson, P.O. Box 15057, 

Harrisburg PA 17105-5057, or our physical address at 211 N. Front St, Harrisburg PA 17101.  Upon 

receipt the Agency will render a decision within 1 week. 

DOCUMENTATION AND FEE: 

1. Reason for Financing: Lender’s providing the refinancing will need to provide a request 

letter, on their own company letterhead with the Terms of proposed Financing.  

2. Terms of proposed Financing: Provide the amount of the new loan, the term, the new 

interest rate, and the new monthly payment broken down by principle, interest, and 

escrow. 

3. Lender/Who is being Paid: Provide the lender name that should appear on the 

Subordination Agreement that PHFA will prepare, if approved. 

4. Processing Fee: Provide a check in the amount of $300.00, made payable to PHFA.  This 

is to come with the package and not sent separately from the homeowner.  If the refinance 

is returning to PHFA, the processing fee will be waived, please see below for more 

information. 

5. Must Provide the following documentation: 

a. Copy of full title search 

b. Closing Disclosure or Loan Estimate 

c. Payoff statement from prior lender(s) 

d. 1008 

e. 1003 

f. Appraisal, if applicable 

g. 3rd party authorization, PHFA does not accept electronic signatures 

h. Overnight or 2nd day label, otherwise will be sent USPS. 

REQUIREMENTS: 

This should be a NO-CASH OUT refinance or within the FHA / FNMA Limited guidelines. 

RECORDING: the recorded Subordination Agreement must be forwarded to PHFA, Attn:  Nikki 

Anderson, P.O. Box 15057, Harrisburg, PA  17105-5057. 



***If there is an existing PHFA smaller subordinate lien, it will be re-subordinated only if the new 

mortgage lien will be returned and funded by PHFA.  PHFA will not re-subordinate the second 

smaller lien if the PHFA first lien is refinancing with another institution. *** 

K-Fit loans will not be subordinated, if refinancing, the remainder of the lien will need to 

be paid in full.   EHLP loans (Emergency Homeowners Loan Program) – please contact ISN 

Corporation at (833) 732-4353. 

 

AGENCY DECISIONS:  

If the request is denied, the request package and fee will be returned to lender with a letter 

explaining the denial.  Please Note:  If the Loan does not close, notify Nikki Anderson at 717-780-

3920 or, email: nanderson@phfa.org. 

 



 
LENDER SUBORDINATION REQUEST REQUIREMENTS 

 Please submit the following Documentation to PHFA, Attn: Nikki Anderson, P.O. Box 15057, 

Harrisburg PA 17105-5057, or our physical address at 211 N. Front St, Harrisburg PA 17101.  Upon 

receipt the Agency will render a decision within 1 week. 

DOCUMENTATION AND FEE: 

1. Reason for Financing: Lender’s providing the refinancing will need to provide a request letter, 

on their own company letterhead with the Terms of proposed Financing.  

2. Terms of proposed Financing: Provide the amount of the new loan, the term, the new interest 

rate, and the new monthly payment broken down by principle, interest, and escrow. 

3. Lender/Who is being Paid: Provide the lender name that should appear on the Subordination 

Agreement that PHFA will prepare, if approved. 

4. Processing Fee: Provide a check in the amount of $300.00, made payable to PHFA.  This is to 

come with the package and not sent separately from the homeowner.  If the refinance is 

returning to PHFA, the processing fee will be waived, please see below for more information. 

5. Must Provide the following documentation: 

a. Copy of full title search 

b. Closing Disclosure or Loan Estimate 

c. Payoff statement from prior lender(s) 

d. 1008 

e. 1003 

f. Appraisal, if applicable 

g. 3rd party authorization, PHFA does not accept electronic signatures 

h. Overnight or 2nd day label, otherwise will be sent USPS. 

REQUIREMENTS: 

This should be a NO-CASH OUT refinance or within the FHA / FNMA Limited guidelines. 

RECORDING: the recorded Subordination Agreement must be forwarded to PHFA, Attn:  Nikki Anderson, 

P.O. Box 15057, Harrisburg, PA  17105-5057. 

***If there is an existing PHFA smaller subordinate lien, it will be re-subordinated only if the new 

mortgage lien will be returned and funded by PHFA.  PHFA will not re-subordinate the second 

smaller lien if the PHFA first lien is refinancing with another institution. *** 

K-Fit loans will not be subordinated, if refinancing, the remainder of the lien will need to be paid 

in full.   EHLP loans (Emergency Homeowners Loan Program) – please contact ISN Corporation at 

(833) 732-4353. 

 

AGENCY DECISIONS:  

If the request is denied, the request package and fee will be returned to lender with a letter explaining 

the denial.  Please Note:  If the Loan does not close, notify Nikki Anderson at 717-780-3920 or, email: 

nanderson@phfa.org. 


