
Hazard Loss Above 15K  
Claim Checklist 

To help expedite your claim as quickly as possible, there are several requirements that need to be met. They 
have been put in place to protect you throughout the process and ensure that the repairs to your home are 
completed as they should be. 

Checklist 

o Do what is needed to prevent further damage to the property (putting a tarp on a roof, shutting off 
water, etc.).  

o If you have not already contacted your insurance company or agent to file a claim, please do so 
immediately. 

Send us the following items/completed documents:  
o Fully endorsed insurance claim check  

Include your mortgage loan number, each homeowner must endorse the check  
o Insurance adjuster’s report or contractor’s estimate  

As issued/authorized by your insurance carrier  
o Applicable Contracts for repairs  

Signed by contractors and homeowners  
o Applicable Contracts/Invoices for Public Adjusters 

Signed contract for public adjuster along with the invoice for fee 
 
Contact PHFA’s Hazard Loss Department:  

o Email: PPhazardloss@phfa.org  
o Telephone: 1.800.346.3597 Option 6  
o Mailing Address: PHFA, Attn: Property Preservation, 211 N Front Street, PO Box 15057 Harrisburg, PA 

17105-5057 
 

Frequently Asked Questions 
This is the first time I’ve filed an insurance claim. What should I do?  
If you haven’t already done so, contact your insurance company or agent to file an insurance claim right away. 
Do what is necessary to prevent further damage to your property. Next, contact PHFA at 1.800.346.3597 
Option 6 or email PPhazardloss@phfa.org to report your loss.  
 
Do I need to hire a Public Adjuster? 
Contact PHFA before signing a Public Adjuster contract. You will be required to pay the fee out of pocket. 
 
Why is PHFA listed on my check?  
PHFA is listed as the loss payee on the insurance policy and is included on the check because we have a 
secured interest in the property. Our responsibility is to help you by ensuring the property is repaired in the 
event of damage and restored to its original or higher value. 
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Where do I mail my claim check? 
PHFA  
Attn: Property Preservation 
211 N Front Street, PO Box 15057 
Harrisburg PA 17105-5057 
 
What happens if I don’t sign the insurance claim check?  
If PHFA receives a claim check that has not been endorsed by the homeowner, when a check is over $15,000 
and/or loan is in a delinquent status, our Hazard Loss Department will return it to be signed. Be sure to write 
your mortgage loan number on the check. We cannot begin the process until we receive the endorsed check 
and all required paperwork. 
 
How do I get the claim money to pay for repairing my property?  
PHFA will work with you and your contractor to start the repair process by releasing an initial disbursement to 
begin repairs. Depending on the extent of the damage multiple disbursements may be required and will be 
released after repair photos have been received. Please allow 3-5 business days to process requests and 
have checks disbursed. 
 
Why does PHFA release the funds in increments?  
PHFA follows these guidelines to make certain the property is fully restored to its original or higher value. 
Incremental disbursements protect the homeowner from contractors who would complete part of the work 
and still get full payment without completing the entire job they were hired to do.  
 
What if my insurance company included money for temporary housing or personal 
items in the check with PHFA’s name on it?  
Once the check is deposited into the restricted escrow account, the portion identified for your personal 
property replacement and/or temporary housing will be disbursed to you.  
 
What should I do if my contractor needs more than one-half of the funds to start or 
continue repairs?  
The contractor must submit a written request that is signed by both the contractor and you, the homeowner, 
to PHFA, Hazard Loss Unit. Our Hazard Loss Unit will review the request and determine whether additional 
funds may be released.  
 
What is depreciation and how does it affect me?  
Your home and most of your personal items may lose value over time due to age and wear and tear. This loss 
in value is known as depreciation. If you have replacement cost coverage included on your policy, you may be 
able to receive additional money to cover the depreciation of these items. If this is the case, your claim may 
involve two or more payments, one for your initial payment based on the Actual Cash Value of your items and 
then additional payments once you repair and/or replace the damaged or destroyed items and provide your 
insurance company or adjustor with documentation 
 
Why did my insurance company deduct money from my claim check? 
The deductible is the amount you chose to pay as your part of the loss when you set up your insurance policy. 
The insurance company will pay for the amount over the deductible if the loss is covered. For example, if the 
covered claim is $12,000 and your deductible is $500, your $500 portion is deducted from your claim check. 
The insurance company then will issue a check in the amount of $11,500 to you and PHFA to cover the loss. 
 



How long do I have to complete the repairs?  
Repairs should be initiated as soon as possible and completed in a timely manner. However, the completion 
time frame may vary due to the season or extent of the property damage.  
 
Do I need to use a licensed contractor to do the repairs?  
PHFA recommends you to select a licensed and qualified contractor to complete the necessary property 
repairs to protect your property. In the event you decide to complete some of the work yourself, please note 
that different cities throughout the state of Pennsylvania have different requirements for property restoration 
or construction and it would be beneficial to work with local city officials to ensure adequate permits and 
licensing.  
 
My loan is delinquent; can I still do my own repairs?  
PHFA requires homeowners that are delinquent on their mortgage payment to hire licensed and qualified 
contractors to complete the necessary property repairs. Insurance claim funds can only be used to repair 
damaged properties and can’t be used to cover other financial challenges.  
 
Can I use part of the claim funds to bring my delinquent mortgage payments current? 
 No. The funds must be used for property repair and restoration only.  
 
Can I use the claim funds to pay off my mortgage?  
Yes, if the amount of the claim exceeds the amount required to pay the mortgage in full. The amount to pay off 
the mortgage in full can be obtained by calling Customer Service and requesting a payoff quote for the 
amount needed. The homeowner must send the endorsed claim check with a letter authorizing PHFA to use 
the funds to pay off the mortgage. If the amount of the check is less than the amount owed, the homeowner 
must send the difference along with the endorsed claim check and a letter authorizing PHFA to pay off the 
mortgage. Payoff overages will be released 15 calendar days after the date the mortgage is paid off. 
 
What happens if my mortgage balance is less than the claim amount?  
The insurance claim funds could be used to pay the mortgage in full (see above). However, if the funds are 
going to be used for repairs to the property, the claim funds will be retained by PHFA and released in 
increments until the repairs are completed.  
 
 What if I don’t use all the insurance money for the repairs?  
When the repairs are 100 percent complete, completion photos received, and all contractors have been paid, 
any remaining money is refunded to you, the homeowner. All mortgage payments must be current in order for 
you to receive the remaining insurance proceeds. 
 
Click the attachment for additional guidance materials to help you make your repairs go smoothly, along with 
additional PHFA Home Improvement Loans. 
https://www.phfa.org/forms/sellersguide/forms/50.pdf 
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