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-
Today’s Agenda

- Introduction to H3C

- Housing as a Social Determinant of Health
(SDOH)

- Health and Housing in PA

- Healthcare Investment in Housing

- Q&A

- Overview of 2023 Engagement Sessions

www.phfa.org
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Healthy Homes Healthy Communities
(H3C) Overview

Support the development of partnerships with
hospitals, health systems, and other health
organizations to expand financing for affordable
housing development and preservation.
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PHFA PROJECT PLAN

Understanding the current

need for health-connected

housing and the healthcare
market landscape

o8

Engagement

Building partnership and
agreement through key
stakeholder engagement

Drawing on feedback, best
practices, and expertise to
build a successful model
from the ground up

\

v PHEFA

PA HOUSING FINANCE AGENCY

/

www.phfa.org




WHY HOUSING AND
HEALTH?




Four Pathways Connecting Housing and
Health

Stability >
Quality and Safety » Health C()&utcomes

Affordability » Healthcare Costs
Neighborhood >

Source: https://www.healthaffairs.org/do/10.1377/hpb20180313.396577/ Adapted by the
author from Gibson et al. 2011, Sandel et al. 2018, Magboolet al. 2015, and Braveman et al.
2011.



https://www.healthaffairs.org/do/10.1377/hpb20180313.396577/
https://www.sciencedirect.com/science/article/pii/S1353829210001486
http://pediatrics.aappublications.org/content/early/2018/01/18/peds.2017-2199
https://www.rupco.org/wp-content/uploads/pdfs/The-Impacts-of-Affordable-Housing-on-Health-CenterforHousingPolicy-Maqbool.etal.pdf
https://www.rwjf.org/content/dam/farm/reports/issue_briefs/2011/rwjf70451

Four Pathways Connecting Housing and
Health

Quality and

Stability Safety

Affordability Neighborhood

“Cost Burdened”
— over 30% Food deserts

income to
housing

Housing

Homelessness "
Conditions

Moving : Parks and green
frequently Ll [Pel space

Financial strain

Sidewalks and
slow streets

Falling behind on

Rent Poor Ventilation

Choosing
between

Social

Couch Surfing Pest Infestation essential characteristics

expenses




Range of Housing Types T

;;;:::[

Home

Emergency Transitional Supportive Public

Shelter Housing Housing Housing

Ownership

Permanent Affordable Housing
)

M\PH FA www.phfa.org
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Snapshot of PA Housing

Homelessness

13.5k«

People experiencing
homelessness on a given night

Housing Quality
69%

PA Housing was built before 1978,
likely to contain lead-based paint

27%

Renter households that are
extremely low-income (ELI)

Rental Home Shortage

Shortage of rental homes
affordable and available for ELI




-
Housing Cost Burden in PA

HOUSING COST BURDEN
BY INCOME GROUP

M Cost Burdened
85.0% Il Severely Cost Burdened

Extremel Very Low Middle

Low Income Income Income Income
(0-30%* of AMI) {31%- 50%* of AMI) (51%-B0%* of AMI) (81%- 100%* of AMI)

Note: Renter households spending more than 30% of their income on
housing costs and utilities are cost burdened; those spending more than
half of their income are severely cost burdened. Source: 2020 5-Year
ACS PUMS data.

Source: SHP PA.pdf (nlihc.orq)



https://nlihc.org/sites/default/files/SHP_PA.pdf

-
Health and Housing in PA

In 2013, Pennsylvania reports
over 18,000 inpatient

costing the state over $496
million.

- Unintentional falls were

responsible for 1,611 deaths
N — among Pennsylvanlans over
¢ \ the age of 65 in 2018.

hospitalizations due to asthma,

In Pennsylvania, 27% of
children live in households
with a high housing cost
burden, and 17% of
children live in poverty.

6,585 Pennsylvania children
tested had an elevated blood
lead level (5 tg/dL or more);
1,776 of them had blood lead
levels of 10 g/dL or more.

From National Center on healthy Housing: https ://nchh.org/resource-library/fact-sheet_state-healthy-

housing pa.pdf


https://nchh.org/resource-library/fact-sheet_state-healthy-housing_pa.pdf

HOSPITAL AND HEALTH
SYSTEM INVESTMENT IN
HOUSING

WHY & HOW




Reasons for Hospital Investment in Housing

To improve community’s
health
outcomes, especially
for those with complex
health and housing
challenges;

Reduce hospital/health
system’s
operating costs;

To address health To fulfill their role as an

disparities

anchor institution
In the community.

.. PHEA www. phfa.org
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Reduces Costs

National Costs Denver Health Study
- Patients experiencing - Denver Health spends
homelessness are 5x more $2,700 a night to keep

likely to be admitted and someone in the hospital.

stay on average four days . L.
y J y - Patients experiencing

longer. homelessness stay on
| average an extra 73 days
- Hospital spends about $44K for a total cost to the
annual for a "high utilizer". hospital of nearly $200,000.

It cost about $10,000 to

house a patient for a year.

Sources: The Costs of Homelessness | Green Doors
Why Hospitals Are Getting Into The Housing Business | Kaiser Health News (khn.org)



https://greendoors.org/facts/cost.php
https://khn.org/news/why-hospitals-are-getting-into-the-housing-business/

Why do people experiencing homelessness/housing
Instability stay in hospital longer? — Case Studies

Q Patient with a hard-to-treat bacterial infection
stayed eight weeks on IV antibiotics

@ Patient with dementia had an extended stay
'Q_< when declined by nursing homes and family
unable to accommodate

ﬁ Patient at safety net hospital occupied a
hospital bed for more than 4 years (1558 days)
due to complex needs and nowhere to be
discharged to



-
Addresses Health Disparities

American
Indian/Ala

Hispanic |Hispanic

Life Expectancy at birth, 2014 Not Not
(IYEETS | (9O provided provided

8.1% 13.1% 12.2% 20.9%

Access to
permanent housing

Age-adj. Prevalence of diabetes
(=25yrs), 2015V
Age-ad|. death rate/100,000 from

diabetes, 2014vi 18.6 37.3 25.1 31.3 mp:pve;]s alc;:]ess to
; : ua |ty ealthcare

Age-adj. prev. hypertension,(218yrs), 0 0 0 Not q _

2007-10% 28.6% 41.3% 27.7% provided and thus improves

Age-adjusted death rates per 100,000 health outcomes.

from persons with coronary heart

disease & strokeX 117.1 141.3 86.5 92

Estimated rate of HIV infection

diagnoses per 100,000 population,
(adults218years), 2010 = o e e

Age-adj. death rate/100,000 from HIV,
oL 0.9 8.3 2.0 1.2

Fig.1 data pulled from multiple sources, see endnotes on each category for citations



https://www.csh.org/resources/health-system-investments-in-housing-a-development-guide/

Anchor Institutions

An anchor institution seeks to utilize hospital

Mission economic and human capital to revitalize local
Alignment

communities. Housing investment, meanwhile,

* alignswith a hospital’s mission,
Government : * generates economic returnsto both the
Relations ANCHOR Economic . e e s
Benefit DML Returns community and institution,
MISSION . . .
* helps satisfy its community
benefit requirements to the
federal government, and
Community * providesan opportunity for a hospital to
SEneit justify its tax exemption and reduce

the financial burden to local governments.

PA HOUSING FINANCE AGENCY WWW.phfa.0rg



https://www.csh.org/resources/health-system-investments-in-housing-a-development-guide/

How can a Hospital Invest in Housing?

= @

Financial Donating Underutilized Hospital Community
Investment/Donation Hospital Assets Benefit

PA HOUSING FINANCE AGENCY WWW.phfa.0rg




Hospital Investment Example

NJ Housing and Mortgage Finance Agency: Hospital Partnership
Subsidy Program —New Jersey

Health and Housing Financing Structure:
Partnership: HMFA HMFA matches
and Local Hospitals. hospital funds.

Healthcare Approach:

Housing Model: Hospital will have set

Affordable and aside units and social

Supportive housing. worker for referral and
coordination.

PA HOUSING FINANCE AGENCY WWW.phfa.0rg

source: Health System Investments in Housing: A DevelopmentGuide -CSH



https://www.csh.org/resources/health-system-investments-in-housing-a-development-guide/

Hospital Investment Example

Denver Health—-Denver, Colorado

Lowered construction cost
for Denver Housing
Authority and opportunity
to build housing close to
hospital/healthcare
services.

Sold 10-story unused
building to the Housing
Authority and granted a

99-year lease for nominal
fee.

Hospital hired a housing
coordinator to facilitate
referrals to housing
program.

PA HOUSING FINANCE AGENCY WWW.phfa.0rg

Source: Why Hospitals Are Getting Into The Housing Business |[KaiserHealth News (khn.orq)



https://khn.org/news/why-hospitals-are-getting-into-the-housing-business/

MANAGED CARE
ORGANIZATIONS
INVESTMENT IN HOUSING

WHY & HOW




Reasons for Managed Care Investment in Housing:
UnitedHealthcare Study

40% found better ‘ 38% found better

access to Care qguality care

PCP visits went up 20% Expenditures decreased

and ED visits down $115 member/month and

18% ED visits decreased
0.43 per month

v PHEA
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Source: Study Finds Affordable Housing Reduces Health Care Costs |National Low Income Housing Coalition

(nlihc.org)



https://nlihc.org/resource/study-finds-affordable-housing-reduces-health-care-costs

How can an MCO Invest in Housing in PA
NOW?

m & s

Capital Investment of Pilot projects with Staffing Requirements
Low-Income Tax housing and homeless
Credits sector partners.

1115 Waivers - NOT Value Based Payment
WITHOUT state Arrangements
support FIRST



How are MCOs In other States Investing
In Housing?

In Lieu of Services Flexibility and coverage of Health Related Social
Needs (HRSN)

State SDOH or Homeless sector priorities for MCO Performance
Improvement Projects

Data sharing with Homeless Sector for priority development

Covering Tenancy Support Services via different Medicaid authorities




Managed Care Investment Example

Cook County, Illinois Chicago and Cook County Flexible Housing (FHP)

Health and Housing
Partnership: Cook Financing Structure:
County Health, $12M contribution
PHAs, Hospitals, between partners.
and MCOs.

Healthcare

Housing Model: Approach: Hospital

Housing subsidies.

can prioritize their
high-risk patients to
this pool of funds.

v PHEA
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PAH3C STAKEHOLDER
ENGAGEMENT AND MODEL
DESIGN




Your Feedback and Engagement is Critical
to this Initiative!

What programs already exist in your
community?

What type of housing are you
Interested In?

What type of needs do you see?

What questions do you have?

PAHOUSING FINANCE AGENCY



Planned Engagement Sessions for 2023
(Virtual)

Community Based Organizations (CBOSs)

» Tuesday 1/10/23, 10:00 — 11:30

e Managed Care Organizations (MCOs)

* Tuesday 1/31/23, 10:00 — 11:30

s HOusing and Community Developers

» Tuesday 2/7/23, 10:00 — 11:30

e Federally Qualified Health Centers (FQHC)

» Tuesday 2/14/23, 10:00 — 11:30

mmmw HoOSpitals/Health Systems

» Tuesday 2/28/23, 10:00 — 11:30




Questions and Answers?




H3C Contacts

. PHEFA == CSH

PA HOUSING FINANCE AGENCY ]
Amy Sechrist Brian McShane
Policy Officer Il Metro Associate Director PA/NJ
asechrist@phfa_org Brian.I\/ICShane@CSh.org

617-913-2638
Bryce Maretzki
Director, Policy and Patricia Hernandez
Planning Metro Team Director
bmaretzki@phfa.org Patricia.Hernandez@csh.org



mailto:asechrist@phfa.org
mailto:bmaretzki@phfa.org
mailto:Brian.McShane@csh.org
mailto:Patricia.Hernandez@csh.org

Community Based Organizations

Engagement Session
Tuesday - 1/10/23—-10:00-11:30

Click Here To Reqister

Housing Providers
Service Providers

CoCs
Advocates


https://csh-org.zoom.us/meeting/register/tZMpf-6tpj0sH9YgB39nYRf4sEOYoHN5_Vj7

Managed Care Organizations (MCQOs)

Engagement Session
Tuesday — 1/31/23—-10:00-11:30

Click Here To Reqister

Manage Care Organizations

Behavioral Health Managed
Care


https://csh-org.zoom.us/meeting/register/tZMocu6rpz8tHNG_QQPblhVJX6zAE5ghR06o

Community Developers Engagement

Session
Tuesday- 2/7/23-10:00-11:30

Click Here To Register

Community Development Corporations
Community Development Financial
Institutions
Development Consultants
Lenders


https://csh-org.zoom.us/meeting/register/tZEpc-uqqzIvEtSDZFwHlgrJ2gtryGg878S5

Federally Qualified Health Centers
(FQHC)

Tuesday — 2/14/23 - 10:00-11:30

Click Here To Reqister



https://csh-org.zoom.us/meeting/register/tZYldOqhqzouGNPE15dPpZxDDJihV3tGrXK7

Hospital and Health System
Engagement Session

Tuesday — 2/14/23—-10:00-11:30

Click Here To Regqister



https://csh-org.zoom.us/meeting/register/tZckduytpz4vH9BWx24LKse4ElvJNysHCaav

