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The Affirmative Fair Marketing Housing Plan

 The Affirmative Fair Marketing Housing Plan is an effective 
resource required for all properties to market 
demographic groups least likely to apply for affordable 
housing.

 Our goal with this session is that property managers will 
gain insight and guidance on methods to market 
properties and utilize outside agencies.



What is Affirmative Marketing?

Affirmative Marketing means to understand the housing market area’s 
demographics, identify underserved populations then implement marketing 
efforts beyond current or usual methods of advertising to increase a more diverse 
pool of applicants and house a more diverse population at your property.  This 
often requires taking extra effort to directly market to underserved populations 
living in the housing market areas.

Affirmative Marketing should demonstrate all efforts to reach underserved 
populations through community contacts and other direct methods of 
advertising.

Management should periodically review the marketing efforts and evaluate the 
results to identify if any changes need to be made with the marketing.



Three Outcomes from this session:

1. Identify Resources that are available to market 
property(s) successfully.

2. Importance of building relationships with local agencies.

3. Effective marketing that meets your Affirmative Fair 
Marketing Housing Plan.



Resources to Market:
Local Agencies

Supportive Services

Housing Agencies

Print Materials

Digital Marketing

On-Site Marketing

Local Events



Local Agencies

 Local Housing Authorities

 Local Assistance Office

 Emergency Housing

 Transitional Housing

 Adult Services

 Senior Services

 Independent Living Agencies

 Veteran Services

 Charitable Agencies

 Religious Groups

 Advocacy Groups

 Community Centers



Supportive Services

 Local contacts to agencies.

 Offer programs and services to all.

 Help to stabilize properties.

 Increase housing stability and wellness for incoming residents and current 
residents.

 Increase access to more opportunities for those in need of housing.

 Build trust and partnerships in the community.

 Supports seniors and disabled persons to live as independently as possible.



PHFA

 PHFA – Danielle Rudy, Supportive Housing Office II

 Contact:  drudy@phfa.org

 Assist in marketing vacant and mobility units.

mailto:drudy@phfa.org


Marketing 
Materials

 Local Newspapers

 Senior Highlight Sections

 Local Service Guides

 Brochures

 Fliers

 Direct Mailers

 Packets to Agencies



Importance Of Building Relationships 
with Local Agencies

 Working Together – Same goals to help those who need housing to obtain 
affordable housing.

 Referrals.

 Builds waitlist.

 Help with outreach.

 Local Agencies connect people and resources.

 Builds trust with community.



Digital Marketing

 Property Website

 PA Housing Search

 Facebook

 Zillow

 Instagram

 Apartments.com

 Senior Searches



On-site 
Marketing

 Property Signage

 Current Residents

 Banners

 Posters

 Sidewalks

 Property Flags

 Property Open House Events



Local Events

 Senior Expos.

 Local Service Agency Events.

 Home Shows.

 Downtown/Local Events.

 Open Houses Events.

 Radio / TV.



Effective Marketing that meets your AFHMP

1. Attract Targeted Applicants

 Use local contacts and advertising sources first to attract local applicants.  

 Next market to surrounding areas outside of the local area indicated on your 
Affirmative Fair Marketing Housing Plan.

 May need to expand to regional area for next step in your marketing.  Typically, 
you will see a lower percent of drawing in applicants.  However, the more 
people know about your property the more success you will have.

2. Direct Marketing is on-going

 Marketing packets to agencies yearly containing property applications and 
brochures.

 Property signs with the required Equal Housing Opportunity logo, slogan or 
statement.  In addition to the symbol of accessibility.



Effective Marketing that meets your Affirmative 
Fair Housing Marketing Plan continued….

3. Documentation

 Document all advertising methods.

 Maintain copies of ads use to attract targeted populations.

 Document dates and content of communication with community 
contacts.

4. Review and Adjust

 Did the advertising methods attract the targeted populations.

4. Inclusive and Diverse 

 Ensure segregation or redlining does not intentionally occur.



The Affirmative Fair Housing Marketing Plan (HUD-935.2A) is a HUD required form for all 
Agency-funded properties. The plan ensures Owners/Agents (O/A) are continuously 
marketing to demographics least likely to apply to the property without regard to race, 
color, national origin, sex, religion, familial status, or disability. A signed and dated PHFA 
AFHMP Addendum must also be included. The Addendum emphasizes every effort is made 
to conduct outreach to persons with disabilities and inform them of the availability of 
accessible units.

The O/A must submit a property specific Affirmative Fair Housing Marketing Plan for 
review and approval during the pre-commitment process. Owners/Agents are required to 
review the property’s AFHMP annually to determine if updates are necessary. A new plan 
must be submitted when marketing procedures are modified and/or if there is a change in 
the data reported on Worksheet 1. The O/A must report to the Agency five (5) years after an 
AFHMP is approved with either a Five-Year Acknowledgement that no updates are needed 
or submit a revised AFHMP. An acknowledgement may be used if there is no significant 
change in the data on Worksheet 1, and the Proposed Marketing Activities on Worksheets 3 
and 4 have been effective. Revisions to the AFHMP and Five Year-Acknowledgement must be 
submitted to the assigned HMR for approval prior to implementation. 
While completing the Affirmative Fair Housing Marketing Plan, ensure the AFHMP Checklist 
is utilized and submitted. 

https://www.phfa.org/forms/housing_management/agency_financed/manuals_and_documents/exhibits/hm-ph-afmp.pdf
https://www.phfa.org/forms/housing_management/agency_financed/manuals_and_documents/exhibits/hm_pf_addendum_fhmp.pdf
https://www.phfa.org/forms/housing_management/agency_financed/manuals_and_documents/exhibits/hm_pf_addendum_fhmp.pdf
https://www.phfa.org/forms/housing_management/agency_financed/manuals_and_documents/exhibits/hm_afhmp_acknowledgement_letter.pdf
https://www.phfa.org/forms/housing_management/agency_financed/manuals_and_documents/management_document_checklists/afhmp-checklist-1-2024.pdf








.



CHAPTER 4
AFFIRMATIVE FAIR HOUSING MARKETING PLAN

DRAFT ADVERTISEMENT

NAME OF PROPERTY
(Use Property Logo if applicable)

Newly Renovated
(or Newly Constructed)

Describe Location

Applications Available at Rental Office Address and Phone
Call for an Appointment

(or No Appointment Necessary)

List Amenities
*
*
*

EQUAL HOUSING OPPORTUNITY

Name of Management Agent
(Home Office Address and Telephone/TTY Number Required)



EQUAL HOUSING 
OPPORTUNITY

CHAPTER 4
AFFIRMATIVE FAIR HOUSING MARKETING PLAN

DRAFT COMMUNITY CONTACT LETTER

(Your Letterhead) (Date)

Contact Person Organization Address
City, State, Zip Code

SUBJECT: (Name of Property) Dear :

This is to advise you and your constituency that qualified applicants are currently being sought for:

Name of property Address

(name of property) offers affordable housing to low income households based on income and family size.

Call (phone number) for further information and an application.

The owner and management of the property are committed to fostering equal housing opportunity and do not discriminate on the
basis of race, creed, color, age, religion, sex (gender), disability, familial status, or national origin. (Elderly buildings – delete
familial status.)

Thank you for your assistance; we look forward to serving your constituency.

Sincerely,



CHAPTER 4
AFFIRMATIVE FAIR HOUSING MARKETING PLAN

FEDERAL REGULATIONS - FAIR HOUSING ADVERTISING

(CFR Title 29, Part 109; added 45 FEDERAL REGISTER 57105,
Effective 09/22/80)

In all space advertising (advertising in regularly printed media such as newspapers or magazines), the following standard should be used:

SIZE OF ADVERTISING SIZE OF LOGOTYPE IN INCHES

1/2 page or larger...............................................................................................2 x 2

1/8 page up to 1/2 page......................................................................................1 x 1

4 column inches to 1/8 page............................................................................1/2 x 1/2

In any other advertisements, if other logotypes are used in the advertisement, the Equal Opportunity logo should be of a size at least equal to the largest logotypes; if no
other logotypes are used, then the type should be bold display face which is clearly visible. Alternatively, when no other logotypes are used, three to five percent
of an advertisement may be devoted to statement of the equal housing opportunity policy.

In space advertising, which is less than 4 column inches (one column 4 inches long or two columns 2 inches long) of a page in size, the Equal Opportunity slogan should
be used. Such advertisements may be grouped with other advertisement under a caption which states that the housing is available to all without regard to race, color,
religion, sex, or national origin, handicap, and familial status.

ILLUSTRATION OF LOGOTYPE, STATEMENT, AND SLOGAN EQUAL HOUSING LOGOTYPE:



Links:

HUD Office of Fair Housing & Equal Opportunity
https://www.hud.gov/fairhousing

HUD Fair Housing Poster
https://www.hud.gov/sites/documents/FAIR_HOUSING_POSTER_ENG.PDF

PA Fair Housing Poster

https://www.phrc.pa.gov/AboutUs/Documents/Fair%20Housing.pdf

Fair Housing Brochure
https://www.phfa.org/forms/housing_management/agency_financed/manuals
_and_documents/exhibits/fair_housing_brochure.pdf

https://www.hud.gov/fairhousing
https://www.hud.gov/sites/documents/FAIR_HOUSING_POSTER_ENG.PDF
https://www.phrc.pa.gov/AboutUs/Documents/Fair%20Housing.pdf
https://www.phfa.org/forms/housing_management/agency_financed/manuals_and_documents/exhibits/fair_housing_brochure.pdf
https://www.phfa.org/forms/housing_management/agency_financed/manuals_and_documents/exhibits/fair_housing_brochure.pdf



	�������Effective Marketing & �Utilizing Your Fair Housing Marketing Plan�
	The Affirmative Fair Marketing Housing Plan
	What is Affirmative Marketing?
	Three Outcomes from this session:
	Resources to Market:
	Local Agencies
	Supportive Services
	PHFA
	Marketing Materials
	Importance Of Building Relationships with Local Agencies
	Digital Marketing
	On-site Marketing
	Local Events
	Effective Marketing that meets your AFHMP
	Effective Marketing that meets your Affirmative Fair Housing Marketing Plan continued….
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

