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Learning 
Objectives
Participants will:

Be able to describe the significance 
of a sense of personal agency in 
people's lives

Learn strategies to deliver services 
that increase residents' voice, 
choice and power

Exchange ideas about how to support 
individuals' personal sense of power



 We are trusted resident advocates, developers, 
property managers, community partners, and 
collaborators.

 Our mission is to build hope and opportunity for 
all residents to reach their full potential by 
creating, preserving, and strengthening 
affordable housing communities.

 Our vision is for a world where a safe, welcoming 
affordable place to call home is open to everyone.

We believe that housing is a human right and the 
cornerstone of growth and stability for 
individuals and families.



Over 4,500 Residents

72 Communities
3,400+ Apartments

PA, DE, & MD

Urban, Rural and Suburban

Seniors, Families, Special Needs

HDC 
Serves



Resources
• Resident Voice and Agency in Affordable

 Housing, SAHF December 2020
• POAH Trauma-Informed Housing Toolkit
• HEAL PA/Resilient PA
• Healing Systems, SSIR February 2024
• Storytelling as Meaning Making, Collective 

Change Lab-Medium October 2022

Presenter Notes
Presentation Notes
SAHF – Stewards of Affordable Housing for the Future

POAH – Preservation of Affordable Housing

HEAL PA – developed and sponsored by the PA Governor’s Office of Advocacy and Reform – composed of leading experts sharing knowledge and creating educational resources

Resilient PA – serves as the community members arm and grassroots connector for local trauma-informed coalitions


https://sahfnet.org/resources/resident-voice-and-agency-affordable-rental-housing-qualitative-analysis
https://traumainformedhousing.poah.org/
https://www.healpa.org/
https://www.healpa.org/resilient-pa
https://ssir.org/articles/entry/healing-trauma-systems
https://collectivechangelab.medium.com/storytelling-as-meaning-making-689d27af23d7
https://collectivechangelab.medium.com/storytelling-as-meaning-making-689d27af23d7


“Quality, affordable housing is a foundational social 
determinant of health and has direct links to individual and 
family health. These links are further enhanced through the 
coordination and provision of resident services.

However, in order to fully realize the role affordable housing 
can play in creating healthier and more equitable 
communities, housing and services must be connected in a 
way that recognizes and supports the agency of residents 
and gives them a real voice in how day-to-day life is 
carried out in their community.”
- Resident Voice and Agency in Affordable Rental Housing: A Qualitative Analysis, SAHF, December 2020





HDC - History

• Resident Services (1990s) – service 
coordination

• Coordination with PM – housing stability
• Resident Centered, Trauma Informed, REDI



Four Principles of Trauma-
Informed Housing

Safety & Trust Choice & 
Empowerment

Community & 
Collaboration Beauty & Joy



• Improve resident engagement and 
sense of community

• Foster trusting relationships 
between residents and staff

• Improve long-term outcomes

• Reduce burnout and turnover 
among organization staff

Resources: 
https://traumainformedhousing.poah.org/

Trauma 
Informed 
Approaches 
Can:

Supporting Resiliency

https://traumainformedhousing.poah.org/




Agency refers "to autonomy, or perceived control over one's life."
(SAHF)

• Lifelong Process-Informed by how we see 
ourselves and how we are seen by others

• Feelings of power & autonomy and being valued 
in a community are key components of 
economic mobility. 

• Perceived control or autonomy reduces the 
impact of trauma & toxic stress.

• Giving residents space to exercise autonomy is 
a critical part of any resident centered approach.

 (SAHF)

Personal Agency



Circle of Self Activity

 INNER CIRCLE

SECOND CIRCLE

OUTER CIRCLE

Presenter Notes
Presentation Notes
Circle of Self Activity: This activity will help us think about how we see our selves and how we think others see us.
You will need a piece of paper. Please draw three circles. 
Inner Circle: Write in things that you actively identify with for example, gender identity, family, friends, race, sexuality, major interests. Those identities that you see as most reflective of who you are in the world.
Second Circle: Other things you might identify with, but not in the Inner Circle. Your career, interests, hobbies, extended family, etc.
Outer Circle: External things that you think others may identify you with...How other's see you?

Sharing Out: If individuals are comfortable, talk with them about what kinds of things went in each circle and how the inner and second circle are compared to the outer circle, representing how other's see you? How do you think those perceptions impact your personal agency?



Resident 
Engagement

VOICE: Incorporate Resident Experiences

CHOICE: Partner with Residents

POWER: Support Residents

Presenter Notes
Presentation Notes
VOICE – Incorporate Resident Experience
Community Meetings
Resident Survey
Resident Satisfaction Surveys – PM & RS
Service Delivery
Bringing lived experience/self advocacy
CHOICE - Partner with Residents
Eviction Prevention Program
Community Projects
Program development/engagement
POWER – Supporting & Connecting Residents
Advocacy opportunities
Civic Engagement
Leadership development/resident leadership programs
Resident Advisory Council
Community Meetings – co-planning, facilitation, and follow up



Take Aways
3 things you 

will do

Presenter Notes
Presentation Notes
3 things you will do when you get back to work based on what you learned. What steps can you take to increase residents’ voice, choice and power? Share out.



Contact information

Debbie Gable, (she/her)
VP of Resident Services

Dgable@hdcweb.org
717-291-1911 x8018

Presenter Notes
Presentation Notes
Jennifer

mailto:Dgable@hdcweb.org
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