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Think about the best team
you've ever been part of.

What made it different?



It  p ro b a b ly  w a s n 't  t a le n t  a lo n e .

People trusted each other.

Ideas moved freely.

Someone made people feel like they belonged.



Belonging changes
how people show up.



Yo u  b u ild  c o m m u n it y  
fo r  a  liv in g .

The Mirror



“The idea of community is evocative . 
It suggests both images and feelings of identity, 
belonging, shared circumstance, and common cause."

The Mirror

~Robert Chaskin



Mo s t  o rg a n iz a t io n s  k n o w  h o w  t o
b u ild  c o m m u n it y  e x t e rn a lly .

Knowledge trapped in silos

Hierarchy (Teams operationally functional but disconnected)

Busyness and overload

Chronic urgency



Th e  c o s t  is  h ig h e r  t h a n  
p e o p le  t h in k .

Trust erodes.

Knowledge stays trapped.

Good people leave feeling unseen.



A 2019 BetterUp study published in Harvard Business Review found 
that high belonging at work is linked to a 56% increase in job 

performance and a 50% reduction in turnover risk. 

And in case you're wondering if that still holds:

A 2025 Perceptyx study of 18,000 employees found people with 
strong belonging are 22 times more likely to be fully engaged.



An d  t h is  m o m e n t  m a k e s  it  
h a rd e r .

Organizations are changing and growing quickly.

Mission-driven work feels heavier.

People are stretched thin.



Yo u ’re  o p e ra t in g  in  a  t im e  
o f u n p re c e d e n t e d  d e m a n d . 

The people in this room are carrying that. 

The question is whether you feel carried by 
each other.



Community cannot be 
accidental anymore.



Th re e  t o o ls . Aim e d  in w a rd .

CONNECT
Relationships that exist 
beyond task and title. 
People feel like they 
belong here. 

CONTRIBUTE
People bring their full 
minds. Knowledge 
flows freely; ideas are 
safe to share.

COMMIT
People are grounded in 
shared purpose. They 
understand why the work 
matters and act on it.

C¹ C² C³



CO NNECT
Relationships that exist beyond tasks and titles. 

People feel like they belong here. 

C¹



Don’t Start Here:
"Any updates?"

Start Here
"What's something people here may not

fully understand about your work?"

What This Looks Like In Action.

"How are you entering the room — one word.”

Connection before Content



CO NTRIBUTE
People bring their full minds. Knowledge flows 

freely; ideas are safe to share.

C²



Th e  h ig h e s t -p e r fo rm in g  t e a m s  a re  
n o t  t h e  o n e s  w it h o u t  p ro b le m s .

They are the teams where people feel safe saying:

"I think we're missing something."



The Premortem*

Before major decisions, ask: "Assume this 
failed one year from now. What happened?"

Strong cultures normalize thoughtful 
dissent before consequences force it.

What This Looks Like in Action

*Source: Gary Klein



CO MMIT

Story of Self · Story of Us · Story of Now

People are grounded in shared purpose. They 
understand why the work matters and act on it.

C³



Story of Self · Story of Us · Story of Now

Why am I here?

Who are we together?

What does this moment ask of us? 

Commitment grows when people are reminded 
that their work changed something real.

What This Looks Like In Action.



TABLE EXERCISE

W h y  d o  y o u  still  c h o o s e  t h is  w o rk ?
Not the job description.

In your own words.

REFLECT WITH A PARTNER



Teams do not become
communities by accident.



REFLECT WITH A PARTNER

Which of the 3 Cs does your organization need to 
pay most attention to right now?

C¹ Connect C² Contr ibute C³ Commit
Relationships that exist beyond task and 
title. People feel like they belong here. 

People bring their full minds. Knowledge 
flows freely; ideas are safe to share.

People are grounded in shared purpose. They 
understand why the work matters and act on 
it.

TABLE EXERCISE



Th re e  p r a c t ic e s . St a r t in g  n o w



P RACTICE 1 - CO NNECT

One relational 1:1 conversation per week.
One question before the first agenda item.

Co n n e c t io n  b e fo re  c o n t e n t .

Understanding, not evaluating.



P RACTICE 2  - CO NTRIBUTE

One structured conversation where 
dissent is the point.

The Pre -Mortem. An honest brief ing.

Ma k e  it  s a fe  t o  s a y  w h a t  p e o p le  a lr e a d y  k n o w  b u t  h a v e n 't  s a id  o u t  lo u d .



P RACTICE 3  - CO MMIT

Monthly Narrative Circle

Se lf  · Us  · No w

Create space for people to remember why they are here.



Remember the best team
you've ever been part of?

It wasn't luck.

Someone was intentionally building
community from the inside.



30 -DAY COMMITMENT

Who will you talk to?

Which practice will you try first?
Who at your table will hold you accountable?

Make it real.

Take 60 seconds. Answer these three questions out loud to the person next to you.



Yo u  a lr e a d y  h a v e  t h e  t o o ls .

No w  b u ild  it  in s id e .
St a r t  t o d a y .



Community Is the Competitive Advantage

C¹ C² C³

CONNECT CONTRIBUTE COMMIT
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