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PRESENTATION INSTRUCTIONS

1. Self-Guided Presentation

Be sure to read the comments 
on each slide.  This will serve 
as the narration of this self-

guided presentation.

2. Hover Over Comments

There are comments listed 
throughout. Hover over each 
comment and double click to 

expand.

3. Offer Feedback

We would love to hear from you!  Let 
us know if you have any questions or 

ideas to share. Click Here to find 
contact information for your regional 

PHFA Housing Services 
Representative.

.

Housing Services
Presentation Instructions
This is a self guided presentation meant to offer information, resources and increased awareness. Be on the look out for comments throughout the presentation. You can access each comment by hovering over the comment with your mouse. You can double click the comment to expand for more information. We hope you find this information useful, helpful and interesting. This presentation is being offered by the PHFA Housing Services Department; your regional PHFA Housing Services Representative would love to hear from you.  Please feel free to be in contact with any questions or suggestions.

https://www.phfa.org/forms/housing_services/startup_guide/hs-hsr-map2019.pdf


PENNSYLVANIA COVID-19 GUIDELINES & 
RECOMMENDATIONS

CLICK HERE for 
Pennsylvania 
recommendations to 
“Stop the Spread”

CLICK 
HERE for 
printable 
posters and 
info graphics

CLICK HERE:
To download the 
“COVID ALERT PA 
APP” on your smart 
phone

Housing Services
Pennsylvania COVID-19 Guidelines & Recommendations
The number one priority when planning any community engagement activity or event should be the safety, health and well-being of all residents, staff, presenters and/or speakers. Throughout this presentation many community engagement ideas will be shared. Please note that social distancing, mask wearing and proper hygiene should be practice wherever/whenever appropriate. Posting info graphics is a great reminder to residents that they are not powerless against COVID and the social isolation that has been associated with this difficult time. Encourage residents to stay informed and connected by downloading the COVID Alert PA App and by reading your community newsletters and flyers. Pennsylvania’s “Stop The Spread” COVID-19 guidelines, recommendations and printouts (English/Spanish) can be found here: https://www.health.pa.gov/topics/disease/coronavirus/Pages/Stop-the-Spread.aspx 
Infographics can be printed here: https://www.health.pa.gov/topics/disease/coronavirus/Pages/Social-Media.aspx

https://www.health.pa.gov/topics/disease/coronavirus/Pages/Social-Media.aspx
https://www.health.pa.gov/topics/disease/coronavirus/Pages/COVIDAlert.aspx
https://www.pa.gov/covid/stop-the-spread/


THE 5 “W QUESTIONS”

WHO WHAT

WHERE WHEN

WHY

Housing Services
The 5 "W Questions"
In this presentation we will answer the 5 W questions of community engagement. In no particular order, we will cover: Who benefits from Community Engagement? What is Community Engagement? Where can such events and activities take place? When is a good time to hold activities  and events? Why is Community Engagement so important?



WHAT IS COMMUNITY ENGAGEMENT

Resident 
Participation & 
Investment in 

the Community

Activities 
&

Events

1:1 
Resident
Outreach

Housing Services
What is Community Engagement
Community engagement includes all of the things that you do to collaborate with residents to enrich their lives, improve physical, social and emotional well-being.  Community engagement includes the phone calls you make, the events you plan and the surveys you put out into the community.  Community engagement is how you work with residents to meet the needs of your community. By noticing, considering and valuing each resident, you are guiding the community as a whole to be a place of inclusion, dignity and respect. You can read about the benefits of community engagement by clicking on the largest gear on the slide above.

https://aese.psu.edu/research/centers/cecd/engagement-toolbox/engagement/why-community-engagement-matters


WHO WILL BENEFIT?

FAMILIES INDIVIDUALS SENIORS

Residents & On-Site Staff…EVERYONE! 

Housing Services
Who Will Benefit?
Everyone benefits from resident engagement, participation and a strong sense of community. When residents feel connected to their community conflict decreases and tenantship is improved.



KEEP IN MIND
Announcements, activities and events should be inclusive, 
accessible to all and accommodating in the diverse needs of 

each resident. All residents should be NOTICED, 
CONSIDERED & VALUED

Demographic

Diversity

Culture, 
Religion,  

Gender, Age

Notice everyday 
demographic diversity. 
Create events that are 

inclusive in food, 
entertainment and 

content.

Diversity of 
Experience

Ability, Mobility, 
Household & 

Family 
Composition 

Consider the needs of 
residents who may benefit 
from pictures rather than 

words on a flyer. Some 
residents may benefit from a 
sensory friendly gathering 

before a lively event.

Diversity of 
Contribution

Consumers, 
Leaders, 
Mentors, 
Creators 

Value the many ways that 
people “show up” and 

contribute to their 
community.  Understand that 

an  introverted resident 
might prefer to  assist in 

preparing for an event rather 
than attend.

Housing Services
Keep In Mind
Demographics are what most of us think of when we hear the word diversity; it describes attributes of different groups within a population such as culture, religion, and age.  However, in order to build a community that is highly engaged it is important to keep in mind the many ways that individuals can be diverse. Take for example, the diversity of life experience that exists within a population.  Each resident has had different life experiences that dictate how comfortable they are in a community setting. This might look like a resident who may have difficulty reading the words on an event flyer or a resident who would like to attend an event but worries that a loud and lively event might be difficult to manage in terms of mobility or sensory input. Another thing to keep in mind while creating a more inclusive environment is to make an effort to find value in the different roles that each resident is comfortable serving. Can you accommodate residents with different abilities and experiences without creating multiple events? Yes! You can create a “quiet hour” before the main event, provide kosher hot dogs and marshmallows at a campfire event and simply add pictures to your newsletters and event flyers. Many times, accommodations can be made quite simply and with minimal added expense or effort.



WHERE CAN ACTIVITIES AND EVENTS TAKE

PLACE WHILE SOCIAL DISTANCING?

Indoors

•Offer various times and dates for events and activities.  By offering more than one 
opportunity for participation the number of people that can attend each session can be more 
easily limited 

•Examples include: game nights, chair yoga, cooking demos & computer classes

Outdoors

•Use common outdoor spaces to accommodate larger groups. Consider the weather and 
logistics such as how the group will hear the activity facilitator

•Examples include: community meetings, snow painting, DIY projects and activities

Residents

Homes

•Making calls to residents for 1:1 interaction, providing materials for residents to create and 
assemble and sitting in doorways to play interactive games are all ways to continue having 
events and activities

•Examples include:  Craft kits, bingo packets, playing games over the phone, create badges 
that can be earned by residents who complete health and wellness tasks such as daily walks, 
attending routine healthcare visits or calling a friend.

Housing Services
Where Can Activities And Events Take Place While Social Distancing?
By following regionally-specific social distancing, mask wearing and hygiene guidelines, community engagement can still be fun, exciting and create connections between residents. Activities and events can exists in a variety of formats. While every property is laid out differently and has varying amenities, simple accommodations can be made to bring new life to your community’s traditions, pastimes and favorite activities.



WHEN TO PLAN ACTIVITIES & EVENTS

Regularly Scheduled 
Programming
Provide structure, 

anticipation and reliability

Themed Events
Creates connection and insight 

into strengths and needs  

Community Meetings
A platform for important 

information and 
conversation

Impromptu 
Programming
Provide resources and 

information when needs arise

CLICK HERE:
for a list of socially 
distanced resident 
engagement ideas

Housing Services
When to Plan Activities & Events
It’s always a good idea to have something to look forward to.  Annual picnics, egg hunts and resident meetings go a long way in building a sense of community. Residents rely on these types of activities and events.  If such events come to an end, be sure to replace the resources residents might have gained from attending.  Being flexible enough to offer impromptu programming can allow you to build a strong rapport with residents. Every event, activity and interaction is an opportunity to develop insight into the strengths and needs of individual residents and of the community as a whole.

https://www.phfa.org/forms/housing_services/management_forms/community-engagement-resident-boredom-busters.pdf
https://www.phfa.org/forms/housing_services/management_forms/community-engagement-resident-boredom-busters.pdf


WHY IS COMMUNITY ENGAGEMENT
IMPORTANT?

CLICK HERE TO FIND OUT!

Housing Services
Why Is Community Engagement Important?
This Amazon Ad is a great example of how communities can come together to celebrate, support one another and make safe connections while maintaining social distance. Community engagement is an investment in the tenantship and the overall well-being of each individual member of a community. 

https://www.youtube.com/watch?v=gQdLD6kk960


CLICK HERE: for a 
list of socially 

distanced resident 
engagement ideas

Housing Services
Thank You
Thank you for taking the time to attend this self-guided presentation. If you missed the opportunity on slide #9 to access the list of socially distanced resident engagement ideas, this is a friendly reminder to do so. Click the link above to download the document from the PHFA website. The activity and event ideas presented here came from all of you out there in the field. Thank you for sharing all of the ways that you have kept residents engaged in their community during this challenging time. Thank you for the work that you do every day to support the residents of affordable housing properties in Pennsylvania. You are doing a great job!

https://www.phfa.org/forms/housing_services/management_forms/community-engagement-resident-boredom-busters.pdf
https://www.phfa.org/forms/housing_services/management_forms/community-engagement-resident-boredom-busters.pdf
https://www.phfa.org/forms/housing_services/management_forms/community-engagement-resident-boredom-busters.pdf
https://www.phfa.org/forms/housing_services/management_forms/community-engagement-resident-boredom-busters.pdf
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