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Program Overview

• HOME Investment Partnerships Program – American Rescue Plan (HOME-    
ARP) was created as part of the American Rescue Plan Act of 2021.

• DCED received HOME-ARP funding from HUD and has set aside $35 million 
to develop affordable rental housing for applicable Qualifying Populations.

• DCED asked PHFA to administer the program.  The application round is 
currently open and is due to the Agency by April 1, 2026 at 2:00 PM.

• HOME-ARP Program offers zero percent interest loans that can be used to 
support the development, rehabilitation, and preservation of rental housing.

• HOME-ARP loans are intended to support the development of affordable 
rental housing for Qualifying Populations and low-income households.
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Qualifying Populations

• Projects funded through the Agency’s HOME-ARP Program requires 70% of 
units be set aside for Qualifying Populations.

• Qualifying Populations are as follows:

        1) Homeless as defined in 24 CFR 91.5 Homeless (1), (2) or (3), 

        2) At-risk of homelessness as defined in 24 CFR 91.5, 

        3) Fleeing, or attempting to flee, domestic violence and human trafficking    
  as defined in 24 CFR 5.2003 and HUD Notice: CPD 21-10, and 

        4) Other populations who do not qualify under any of the other three  
   populations but meet one of the following criteria: 

             a. Other families requiring services or housing assistance to prevent     
       homelessness as defined by HUD, and 

    b. Those at greatest risk of housing instability as defined by HUD
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Helpful Hints About Qualifying Populations
• The HUD definitions for Homeless and At-Risk of 

Homelessness are very specific for the HOME ARP Program.

• Not all preservation developments will meet the definitions of 
Homeless or At-Risk of Homelessness.

• Please use the HUD resources to determine if your population 
meets the definitions.

• Ultimately, if DCED and/or PHFA decides that the tenant 
population for a specific application does not meet the 
definitions for qualifying populations, the project will not be 
awarded.

• HUD has a handy factsheet at:
• https://files.hudexchange.info/resources/documents/HOME-ARP-

Qualifying-Populations-At-A-Glance.pdf
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Maximum Monthly Rents and Household 
Incomes

• The HOME-ARP program aims to benefit households based on their

   status as Qualifying Populations without additional income criteria.

• The HOME-ARP requirements are set to ensure that at least 70% of the units 
served by the program benefit Qualifying Populations.

• The remaining 30% of the units are restricted to low-income households and 
their income should not exceed 80% of the area median income.

• During the period of affordability, monthly rents must not exceed the     
HOME-ARP guidelines provided in CPD Notices 21-10.
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Applicant Eligibility Requirements

• The owner/borrower must own the property at the time of application or have 
a valid sales agreement for the property. 

• The owner/applicant must complete certifications and attestations about past 
business management and behavior. 

• Applicants with existing affordable housing projects that are subject to PHFA 
compliance monitoring must have a history of good standing with the Agency. 

• The owner/applicant must be in good legal and fiscal standing with the 
Commonwealth and PHFA. 
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Property/Project Eligibility

• HOME-ARP Program is designed to support new construction, rehabilitation, 
and preservation projects.

• The property must be located within the Commonwealth of Pennsylvania. 

• The project must consist of five or more units that are under common 
ownership, management, and financing as a single undertaking.

• Projects must provide new units, rehab existing structures and/or or preserve 
existing deed-restricted housing units that are in "deteriorated" condition.

• HOME-ARP funds must be assessed in accordance with HUD’s HOME 
Investment Partnerships Program environmental review requirements at 24 
CFR 92.352.

• Projects must comply with Agency design standards, local code and 
accessibility standards, environmental due diligence, Multifamily Loan 
Program Guidelines, the Housing Finance Agency Act, and marketing and 
underwriting standards

7



www.phfa.org

Loan Terms

• HOME-ARP Program offers zero percent (0%) interest, deferred payment loans.

• The loan and affordability period is15 years for preservation, rehabilitation, and new 

   construction projects.

• If the project has entered into a HAP Contract, the compliance period will extend   
through the greater of 15 years or the term of the HAP contract.

• A deed restriction or other restrictive covenant agreement will be recorded as a 
mechanism to enforce the Compliance Period.

• Projects that generate a surplus of revenue over expenses will repay 50% of the 
excess revenue to repay the HOME-ARP loan principal.
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Funding Limitations

• HOME-ARP funds are flexible and can be  leveraged in conjunction with 

   other funding sources.

• HOME-ARP funds are only used for eligible costs, the other funding sources of funds 
cannot inhibit Qualifying Populations from receiving assistance.

• PHFA reserves the right to limit/cap HOME-ARP on a per-project basis so that the 
funding can be used for multiple developments across the Commonwealth.  
Additionally, all funding decisions are made at the Agency’s discretion.

• HOME-ARP developments in Participating Jurisdictions (PJs) that received direct      
allocation of HOME-ARP funds from HUD must also receive funds from the PJ.

• For PJs that are allocated less than $4 million of HOME-ARP funds from HUD, the 
applicant may apply for up to 75% of total development cost.

• For PJs that are allocated more than $4 million of HOME-ARP funds from HUD, the 
applicant may apply for up to 50% of total development cost.
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Continuum of Care (CoC) for Leasing/Resident 
Referrals

• DCED has requested that resident referrals for units be accepted from the 
local CoC Coordinated Entry waitlists (and included it in the Plan to HUD).

• CoC Coordinated Entry waitlists are applicable to the 70% of the units 
assisted with HOME-ARP funds for Qualifying Populations.

• Justification must be provided for using a project-specific waitlist, and this will 
be subject to approval by both DCED and PHFA. 

• Owners/applicants using Coordinated Entry for referrals are required to have 
a signed memorandum of understanding between the developer and the local 
CoC. 
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Administration and Applications

• Application for the Agency’s HOME-ARP Program will be due by April 1st, 
2026, at 2:00 pm. 

• PHFA staff will review all applications for eligibility with the Agency’s HOME-
ARP Program guidelines and the federal HOME-ARP requirements.

• PHFA will prioritize funding decisions that ensure distribution of HOME-ARP 
funding across the Commonwealth. 

• Any award of funds from the Agency’s HOME-ARP Program is subject to the 
availability of funding.

• The Agency reserves the right to require longer Compliance Periods 

    for projects that receive larger awards.

• The HOME-ARP funds will be disbursed to pay for approved costs through 
the PHFA-approved draw-down process in accordance with PennHOMES 
disbursement procedures.
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Application Requirements

• The following tabs must be completed on the HOME-ARP application:

1) Core Application

2) Unit Configuration

3) Location

4) Construction Budget

5) Project Timeline

6) Operating Budget

7) Download and Sign the Attestation

Readiness is Key
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HOME–ARP  Homepage
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• For full program guidelines and additional information, please reference the 
following website: https://www.phfa.org/mhp/developers/arp.aspx

• All applicants must click and review the HOME- ARP Program guideline link.
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HOME-ARP Submission Page
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Instructions for Submission
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Required Documents Needed If Awarded Funds
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Development Timelines
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HOME-ARP Attestation

18



www.phfa.org

HOME-ARP References
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Frequently Asked Questions
• Do HOME ARP developments also need to have LIHTC 

equity as a source?
• Answer: No, LIHTC is not a requirement; however, developments 

CAN have LIHTC as a source if a 9% LIHTC reservation is already 
secured and/or if the applicant/developer plans to use 4% LIHTC 
credits in the 2026 calendar year.

• Can I apply for OPERATING funds for my 
development/project through this application?
• Answer: No, this application is specific for CAPITAL funds for the 

construction or repair/rehab/preservation of units housing qualifying 
populations.  PHFA will, however, underwrite the development to 
determine if there is enough operating income for the project to 
operate successfully (pay expenses).  Therefore, it is expected that 
most, if not all, of the projects will have some form of operating 
subsidy already committed to the project from another source at the 
time of application.
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Frequently Asked Questions
• How much can I apply for?

• Answer: There is no project or per unit cap; however, the Agency 
does expect there to be other sources in the capital budget AND 
reserves the right to reduce the HOME ARP request to the minimal 
amount needed to fill the gap.  Additionally, if the project can 
service amortizing, payable debt, the Agency may require 
amortizing debt to be included in the capital stack. Additionally, for 
applicants in Participating Jurisdictions, please look at the Funding 
Limitations Slide.

• Is there a limit to how many applications an applicant can 
submit?
• Answer: There is no official limit to how many applications can be 

submitted by a single applicant, HOWEVER, due to the specific 
Qualifying Population definitions, the Agency urges applicants to 
only submit applications if the project truly meets the parameters of 
the program.
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Frequently Asked Questions
• If more applications are received than funding available, 

how will decisions be made?
• Answer: The Agency will underwrite all completed applications for 

capital and operating financial feasibility.  Additionally, all applicants 
must be in good standing AND the applicants must clearly be 
housing Qualifying Populations AND be following ALL HOME-ARP 
Project requirements.  After this review is complete, if demand still 
exceeds supply, the following may be considered:
• Spreading Developments throughout the Commonwealth

• Developments leveraging numerous other sources of funds

• Developments housing Qualifying Populations 1 or 3, per DCED’s 
HOME-ARP Allocation Plan submitted to HUD

• Readiness to Proceed: Developments most ready to start construction

• Developer Experience and Capacity

• The Agency (with the review of DCED) reserves the right to make 
all funding decisions and to reduce or deny requests.
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Questions can be sent to home-
arp@phfa.org. 

Project Contacts:
Nakia Parker    Jessia Perry
Eastern Regional Manager  Director of Development
nparker@phfa.org   jperry@phfa.org
610-270-3157    717-780-1881

610.270.3157

mailto:home-arp@phfa.org
mailto:home-arp@phfa.org
mailto:home-arp@phfa.org
mailto:nparker@phfa.org
mailto:jperry@phfa.org
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Thank you!

Please remember that applications are 
due by April 1, 2026 at 2:00 PM.

(Helpful hint: some required documents such as the 
appraisal and property needs assessment may take at 
least 30 to 45 days to receive – therefore, please plan 
accordingly.  All applications must be COMPLETE for 

consideration of funding.)
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