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County: Adams
Proposal Name: McSherrystown Interfaith Village HVAC Replacement
Organization: Pennsylvania Interfaith Community Programs

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

This project aims to replace the heating and cooling units in 47 apartments and 3 common areas
of a housing complex. The current units are original to the building, which opened in 1989. The
new HVAC units will be energy-efficient, reducing utility costs for tenants and helping the agency
preserve these affordable housing units.

County: Allegheny
Proposal Name: Urban League of Greater Pittsburgh Homeownership Program
Organization: Urban League of Greater Pittsburgh

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Urban League of Greater Pittsburgh's Homeownership Program will promote first time
homebuyer's education and sound financial management principles to provide increased access to
asset building methodologies in underrepresented communities. By equipping individuals and
families with the strategies needed to build generational wealth, we are empowering our
constituents to move along the continuum of becoming economically self-sufficient.

County: Allegheny
Proposal Name: Renaissance Project
Organization: Amani Christian Community Development Corporation

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Amani Christian Community Development Corporation (Amani) is partnering with First
Commonwealth Bank to construct four new, modern, high-efficiency, for-sale residential units on
vacant, underutilized land on Hillside Drive in the heart of the city of Pittsburgh.
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County: Allegheny
Proposal Name: Preserving Affordable Homeownership in Allegheny County
Organization: Catapult Greater Pittsburgh

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Catapult Greater Pittsburgh will use the PHARE funds to provide tangled title legal support, health
and safety home repairs, and estate planning education for low-income homeowners and their heirs
to help them stay in their homes, grow equity, and protect their assets.

County: Allegheny
Proposal Name: POWER House Renovations, Swissvale, PA
Organization: Samantha Dye

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

POWER House is a licensed 26-bed residential treatment facility in Swissvale, PA that provides
safe, stable housing for women in early recovery from addiction. Serving approximately 100
women annually, most living below the poverty line, POWER House is a critical resource for
preventing homelessness and supporting long-term recovery. The century-old building urgently
requires interior and exterior safety upgrades to maintain a secure, therapeutic environment where
women can rebuild their lives.

County: Allegheny
Proposal Name: Horace Mann Village
Organization: Black River Real Estate Development. LLC

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Horace Mann Village creates affordable and mixed income housing. Our focus is on seniors and
members of the workforce with a classification of low and moderate income. We are working with
the premier workforce development entities as well as the community to bring a development to
Pittsburgh that currently does not exist.
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County: Allegheny
Proposal Name: Wilkinsburg Homeowner Assistance & Repair Program (HARP)
Organization: Wilkinsburg Community Development Corporation

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The WCDC's HARP program helps low- and moderate-income homeowners complete critical
home repairs that preserve safe, stable, and affordable housing in Wilkinsburg with single-system
repairs such as roof replacements and accessibility improvements for seniors and residents with
disabilities. The program prioritizes owner-occupied homes at or below 80% AMI, ensuring that
long-time residents can remain safely in their homes while reducing blight and strengthening
neighborhood stability.

County: Allegheny
Proposal Name: Emergency and Recovery Support for Veterans
Organization: Veterans Place of Washington Boulevard

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:
Emergency and Recovery Support for Veterans will provide critical financial assistance and
recovery incentives to help veterans maintain housing stability and sustain long-term recovery.

County: Allegheny
Proposal Name: Apartments at the Sanctuary
Organization: Za’kiyah House

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:
The Apartments at The Sanctuary will create 3 affordable units within our existing community
resource hub, providing safe, supportive housing that prioritizes participants transitioning from
Za’kiyah Houses residential programs and individuals referred to through our countywide network
of community partners.
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County: Allegheny
Proposal Name: Atwood Street Accessible Redevelopment Project
Organization: Community Human Services

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will rehabilitate and modernize the residential properties at 408/410 and 414 Atwood
Street to create and preserve thirteen deeply affordable single-room occupancy (SRO) units
serving individuals experiencing homelessness and housing instability. The work includes full
ADA conversion of two SRO units, system upgrades across all units, exterior accessibility
improvements, and construction of an onsite office to support tenant services and housing
stabilization.

County: Allegheny
Proposal Name: Cultivation Corner
Organization: Hill Community Development Corporation

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Hill CDC will renovate five vacant and blighted properties on Centre Avenue and transform
them into 10 apartments to serve low- and very low-income households. Five of the units are
reserved for special needs households including individuals and families experiencing
homelessness, having a mental or physical disability, those recovering from substance abuse,
military veterans, and the elderly.

County: Allegheny
Proposal Name: East Hills Homeownership Project 2025
Organization: Rising Tide Partners

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:
The purpose of the East Hills Homeownership Project is to provide affordable homes to 5 first
time homebuyers in the 167-unit East Hills 1 HOA developed in the 1960s.
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County: Allegheny
Proposal Name: Larimer 6 New Construction Homes
Organization: East Liberty Development Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

By building 6 new constructions units in the disinvested Larimer neighborhood in Pittsburgh's East
End, ELDI will continue to build safe, affordable housing and begin rebuilding the neighborhood
street by street.

County: Allegheny
Proposal Name: Wood Street Commons and Centre Ave Housing Supportive Services
Organization: The Residences at Wood Street

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE Funds will be used to fund supportive services at Wood Street Commons and Centre
Avenue Housing, two Single Room Occupancy properties in the City of Pittsburgh. Primary
expenditures will be on a full-time supportive service coordinator who is highly trained and
capable of dealing with the high-acuity needs of the residents and providing residents basic needs
support through food programs and providing necessary items like bedding, linens and toiletries
to residents.

County: Allegheny
Proposal Name: Penn Hills Owner Occupied Major Home System Rehab
Organization: Municipality of Penn Hills

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:
The Penn Hills Owner Occupied Major Home System Rehab program will assist income eligible
homeowners who lack the resources to replace failing roofs, HVAC systems and water heaters.
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County: Allegheny

Proposal Name: Strengthening the Preventing Homelessness Program and Path to Self-
Sufficiency Program

Organization: Jubilee Association, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Founded in 1979, Jubilee Kitchen serves individuals & families in crisis with dignity & respect.
To combat housing instability & foster independence, Jubilee offers two integrated programs: the
Preventing Homelessness Program provides urgent rent & utilities assistance, while the Path to
Self-Sufficiency Program delivers personalized case management, mentorship & goal setting
across housing, health, finances, education & employment--empowering guests to achieve lasting
independence & resilience.

County: Allegheny

Proposal Name: Mon Valley Affordable Housing Portfolio for Seniors - Rehab - 6
Properties / Owners, 129 Apartments

Organization: Brandywine Agency, Inc.

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The PHARE funds will provide critical safety and accessibility improvements at six HUD
subsidized senior housing communities that together provide 129 one-bedroom apartments for
very low-income older adults in East Pittsburgh, McKeesport, Port Vue, and Braddock. These
properties are owned by 6 related community non-profit entities and managed by Brandywine
Agency, Inc.

County: Allegheny
Proposal Name: 3108-3111 Freeland Veterans Housing
Organization: Pittsburgh Community Reinvestment Group

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Freeland St. will address a growing need for Homeless/Near Homeless Veterans, with supportive
services in the Pittsburgh region. The project is a rehabilitation of two blighted apartment buildings
in McKeesport. The project consists of 16 units and with 12 1-bedroom & 4 efficiency apartments.
Renovation includes bringing each unit up to code including electrical updates, MEP, roofing and
safety guidelines, plumbing. Exterior work will entail parking lot repaving, ADA parking and
landscaping.
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County: Allegheny
Proposal Name: 650 Herron Ave.
Organization: Allen Enterprises and Development, LLC

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

650 Herron Ave. involves the renovation of a mixed-use building, which includes approximately
250 sqg. ft. of ground-floor commercial space and five apartments. Of the five units, one is
designated for households facing homelessness, and three for households with special needs as
defined by the Federal Home Loan Bank of Pittsburgh. To ensure broad accessibility, all units will
remain affordable at or below 50% AMI.

County: Allegheny
Proposal Name: The Healthy Homes Stabilization Fund
Organization: Women for a Healthy Environment

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Healthy Homes Stabilization Fund is a rapid-response emergency repair program that provides
small but critical health and safety fixes for low- to moderate-income households living in older
homes throughout Allegheny County. By resolving prerequisite hazards that delay weatherization,
lead remediation, and rehabilitation work, the program strengthens partner efforts and ensures
residents can remain safely housed while larger repairs move forward without interruption.

County: Allegheny
Proposal Name: Roots to Home - Affordable Housing Project
Organization: Faith United Methodist Church

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Roots of Faith will renovate the existing mixed-use 3-story building at 800 Main St. which includes
10 affordable rental units total on the second and third floors and approx. 4,171 sq. ft. of
commercial space on the ground floor.
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County: Allegheny
Proposal Name: Hazelwood Affordable Rental Preservation Project
Organization: Hazelwood Initiative

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Rehabilitation of a two-unit duplex located at 5021-5023 Gertrude. Each unit is 3-bedroom, 1 bath.
This renovation project will address critical building needs, beginning with the installation of a
new roof to protect the structure, followed by full interior restoration.

County: Allegheny
Proposal Name: HEARTH: A Safe Place Matters
Organization: HEARTH

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The mission of North Hills Affordable Housing (dba HEARTH) is to provide a range of supportive
services and housing that empowers homeless women with children, survivors of domestic
violence or other trauma, to become independent, economically self-sufficient, and adequately
housed. The PHARE funds will go toward providing transitional housing, subsidized housing, and
wraparound services that guide program participants toward long-term self-sufficiency.

County: Allegheny
Proposal Name: Housing Counseling and Economic Stability
Organization: Willissae's Agency for Vision and Empowerment

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Throughout Allegheny County, rising housing instability, escalating rental costs, and increasing
foreclosure risks are creating unprecedented demand for qualified and trusted counseling services.
Using the PHARE funds we can remain a trusted anchor in preventing homelessness and
promoting lasting housing and economic stability.
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County: Allegheny
Proposal Name: Homeless Prevention Program
Organization: Allegheny County Department of Human Services

Funding Reserved: $500,000 PHARE/Realty Transfer Tax

Proposal Description:

Allegheny County Department of Human Services (ACDHS) will use PHARE funds to support
enhancing our homelessness prevention program by targeting rental assistance and accompanying
supportive services to households most at risk of experiencing homelessness. Since 2023, ACDHS
has been administering an improved rental assistance program that combines funding sources to
provide short- and medium-term rental and utility assistance to households at risk of eviction,
while also coordinating linkages to the array of resources making up the comprehensive response
to eviction prevention.

County: Allegheny

Proposal Name: Comprehensive Housing & Recovery Assistance for Women and Children
Experiencing Homelessness and Mental-Health Disorders

Organization: Light of Life Ministries, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Light of Life Rescue Mission will use PHARE funds to support its 18-24-month Women and
Children's Program, which provides safe housing, rental assistance, and recovery-focused services
for women and children experiencing homelessness and serious mental health or substance use
disorders. Through Scattered Sites Housing and Sister's House, the program offers stable housing,
case management, and wraparound support that help families regain stability and move toward
lasting independence.

County: Allegheny
Proposal Name: LEVEL affordable homeownership education program
Organization: LEVEL: Equity Building

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

LEVEL: Equity Building (LEVEL) will use PHARE funds to expand and enhance its cohesive
and customized counseling, education and outreach services. PHARE support will enable LEVEL
to provide comprehensive homeownership services to future LMI homebuyers. LEVEL
collaborates with its community-based partners to leverage resources and networks that create a
value-add. LEVEL will continue to build and bridge relationships with McKees Rocks CDC and
its Ambassador's program.
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County: Allegheny
Proposal Name: Camp Street Row Affordable Rehab
Organization: Pittsburgh Housing Development Corporation

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will rehabilitate two long-vacant row houses in a historically disadvantaged Black
community that has faced years of disinvestment. Both homes were recently stabilized through the
URA's ARPA program, making them ready for full redevelopment. The completed units will be
sold to one household at 50% AMI and one at 80% AMI, creating durable, affordable
homeownership opportunities that support neighborhood revitalization, strengthen housing
stability, and help prevent displacement.

County: Allegheny
Proposal Name: El Court
Organization: Pennsylvania Affordable Housing Corporation

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

El Court consists of the renovation of approx. 13,000 sq. ft. across 10 units of the former EI Court
apartment complex in the Homewood neighborhood of Pittsburgh. Of the 10 units, 2 will be
targeted for individuals at or below 60% AMI and 8 will be targeted at or below 50% AMI, with
2 of the 8 reserved for individuals at or below 30% AMI. All ten units will be redeveloped into
affordable rental units for low-income families who are experiencing homelessness or who have
special needs.

County: Allegheny
Proposal Name: Eva P. Mitchell Residences
Organization: Lemington Residential Corporation

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The Eva P. Mitchell (EPM) Residences, located in Pittsburgh's Lincoln-Lemington neighborhood,
is a five-story apartment building with 80 one-bedroom efficiency units for seniors and for people
with disabilities. PHARE funds will preserve a vital resource and enhance the quality of life for
Pittsburgh's elderly community, demonstrating a strong commitment to their well-being.
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County: Allegheny
Proposal Name: Hilltop Alliance Rehab for Resale Program Phase |1
Organization: Hilltop Alliance

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Hilltop Alliance's Rehab for Resale Program restores vacant and distressed houses into safe,
energy-efficient, and affordable homes for low- to moderate-income families. By combining
strategic acquisition, high-quality rehabilitation, and strong community partnerships, the program
brings long-blighted properties back to life while stabilizing blocks and expanding homeownership
opportunities. Each project is guided by resident priorities, thoughtful design, and responsible
construction practices.

County: Allegheny
Proposal Name: ACTION-Housing Preservation Funding Part 2
Organization: ACTION-Housing, Inc.

Funding Reserved: $750,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funding will support capital improvements and Sylvania Apartments and Ormsby Manor
and provide general operational support for ACTION-Housing's development staff on their
preservation work.

County: Allegheny
Proposal Name: St. Joseph House of Hospitality - Critical Homelessness Prevention
Organization: Catholic Charities of the Diocese of Pittsburgh, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The St. Joseph House of Hospitality (SJHH) is the only year-round men's residential program of
its kind in Southwestern Pennsylvania. SJHH offers private, furnished rooms to men 50 years or
older with limited income who are homeless or near homelessness. One of the primary things that
distinguishes SJHH from other residential programs is that there are no limitations on the length
of stay for residents. The average length of stay for our residents currently stands at 3.9 years.

11



2026 PHARE Awards
Project Summaries

County: Allegheny
Proposal Name: Penn Mathilda HVAC Replacement
Organization: ACTION-Housing, Inc.

Funding Reserved: $750,000 PHARE/Realty Transfer Tax

Proposal Description:

Penn Mathilda Apartments is planning for a full heating/cooling system replacement. After many
years of chasing leaks and replacing damaged equipment, including a full system evaluation and
repair in 2024, we have made the decision that to provide a safe and comfortable living
environment for our tenants we need to upgrade the system to high performing individual heat
pumps dedicated to each apartment.

County: Allegheny
Proposal Name: Renovation
Organization: Auberle - McKeesport, PA

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

We will erect a storage facility to hold and dispense donated furniture and household goods to
individuals leaving homeless shelters. Additionally, we will create a bed bug room which will
provide heat to items to remove any current potential infestation which will allow us to take more
goods and also allow individuals to keep their belongings when they enter shelter and reduce the
resources we currently use for the dry-wash-dry procedure.

County: Armstrong
Proposal Name: PHARE 2025/2026 Emergency Shelter Program
Organization: County of Armstrong

Funding Reserved: $200,000 PHARE/Marcellus Shale

Proposal Description:

Providing rentals of apartment units to provide emergency shelter to households referred by local
social service agencies partnering together to provide a successful PHARE funded initiative. Case
management services and supportive services are provided by the partnering agencies in the county
while the shelter funds are provided by PHARE funding. Through this collaboration we can shelter
people safely while permanent housing is secure for households served.

12
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County: Armstrong
Proposal Name: A Brush With Kindness: Critical Home Repair Program
Organization: Armstrong Habitat for Humanity

Funding Reserved: $100,000 PHARE/Marcellus Shale

Proposal Description:

Armstrong Habitat's "A Brush With Kindness" program assists owner occupied homes with
Critical Home Repairs. The program helps preserve homeownership by partnering with
homeowners to restore and maintain a safe and decent place to live. These repairs are crucial to
the long-term health and well-being for everyone living in the home. This program helps to reduce
blight, maintain home values, and rehabilitate an aging housing stock.

County: Beaver
Proposal Name: Downtown Beaver Falls: LMI Multi-family Transitional Rental Housing
Organization: Beaver Falls CDC

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will use PHARE funds to rehab a multi-unit rental apartment building for households
who are on the journey to home ownership but need some time and savings to make that transition.
This project aims to help families build credit, reduce debt, and save for purchasing a home,
transforming affordable units into stepping stones toward long-term stability and homeownership.

County: Beaver
Proposal Name: Beaver County Housing Homelessness Assistance Program
Organization: The Salvation Army

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will assist Beaver County households in obtaining and maintaining permanent
housing, including those currently involved in ESG, RRH, transitional housing, and permanent
supportive housing programs. These funds will also allow us to engage our landlords in our efforts
and help address the lack of affordable housing options in our county.

13
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County: Beaver
Proposal Name: Rental/Utility Assistance
Organization: Beaver County Community Development

Funding Reserved: $100,000 PHARE/Marcellus Shale

Proposal Description:

The Rental and Utility Assistance Program will provide short-term financial support to low-
income individuals and families who are at risk of eviction, utility disconnection, or homelessness.
The program aims to promote housing stability, prevent homelessness, and support self-sufficiency
by helping participants maintain safe and stable housing during times of financial hardship.

County: Beaver
Proposal Name: Homeless Prevention and Rapid Rehousing for Survivors of Violence
Organization: Women's Center of Beaver County

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Women's Center of Beaver County will use PHARE funds for the Homeless Prevention and Rapid
Rehousing for Survivors of Violence project to engage in homeless prevention services. This will
include the provision of intensive case management and support for vulnerable individuals and
families in emergency shelters who are at risk of becoming chronically homeless and the provision
of direct rent and utility assistance to eliminate barriers to safe, stable housing.

County: Beaver
Proposal Name: The Cornerstone of Beaver County Men's Shelter
Organization: The Cornerstone of Beaver County

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Cornerstone of Beaver County operates the only 24/7 Men's Shelter in Beaver County, PA.
This shelter is the only shelter for men in the county. The Men's Shelter provides emergency
housing for up to 20 men at a time that are experiencing homelessness. The shelter provides a safe
place to sleep as well as a number of other services. These services connect guests with mental
health treatment, drug and alcohol treatment, food stamp assistance, job training, and medical
screenings.
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County: Berks
Proposal Name: Heroes' Hill Veterans Community Project
Organization: Opportunity House

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Heroes Hill is an innovative housing initiative that repurposes 12 railroad camp cars into a safe,
service-enriched residential community for veterans experiencing or at risk of homelessness in
Berks County. Opportunity House will acquire and rehab 10 camp cars into 20 fully equipped
apartments designed for veterans earning at or below 50% AMI. Two additional camp cars will be
converted into on-site service spaces.

County: Berks
Proposal Name: Medical Respite and Recovery Project
Organization: Reading Hospital

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Medical Respite and Recovery Housing Project will establish the county’s first initiative to
support individuals experiencing homelessness who are medically fragile following
hospitalization, acute illness, or injury. The project will lease a block of private units (e.g., hotel
rooms or comparable facilities) to provide short-term, recovery-oriented housing where
participants can safely recuperate while receiving coordinated healthcare, case management, and
housing navigation services.

County: Berks
Proposal Name: Eviction Prevention Program of Berks County
Organization: Berks County Nonprofit Development Corporation

Funding Reserved: $175,000 PHARE/Realty Transfer Tax

Proposal Description:

Eviction Prevention Program of Berks County aims to foster housing stability and mitigate the
risk of eviction, we employ an integrated approach that encompasses financial support, budgeting
assistance, job readiness training, and short-term case management.
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County: Berks
Proposal Name: Tenant-Based Rental Assistance - SAM. Inc. (Berks)
Organization: Service Access & Management, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This program of tenant-based rental assistance will serve persons/households who are
encountering a wide range of housing vulnerability - including homelessness, risk-of-
homelessness, eviction, instability and pronounced rent burden. It will enable SAM, Inc. to
continue to provide tenant-based rental assistance to the full range of individuals and families
served by the Berks County community support and services network. Additionally, the program
will provide education and support services.

County: Berks
Proposal Name: SOHO - Save Our Home Opportunity
Organization: Berks Community Action Program, Inc.

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:
SOHO will provide mortgage payments for homeowner families who have fallen behind but are
not in foreclosure. SOHO funding will also provide utility payments that are in arrears.

County: Berks
Proposal Name: BRUAN - BCAP'S Rental and Utility Assistance Network
Organization: Berks Community Action Program, Inc.

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

BRUAN will provide rental assistance, utility assistance, and financial empowerment classes to
those families and individuals, who have been identified as experiencing SDoH (Social
Determinants of Health) concerns through the WellSky System with BCAP Community
Navigators and Tower Health. BRAUN will also serve participants who are referred to by other
community-based organizations, as well as walk in clients.
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County: Berks
Proposal Name: Buttonwood Gateway Phase Il
Organization: Habitat for Humanity of Berks County

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Phase Il of HFHBC's Buttonwood Gateway project consists of the new construction of three
single-family homes for low- and moderate-income first-time homebuyers. HFHBC has developed
eight homes in the Buttonwood Gateway neighborhood, and these final three homes will complete
a larger revitalization project of the area. Each house will offer a spacious, high-quality home for
a family that otherwise might be trapped out of homeownership opportunities.

County: Berks
Proposal Name: New Journey Community Day Center
Organization: Berks Coalition to End Homelessness

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

BCEH, in partnership with NJCO, will open a low-barrier daytime resource center in Reading, PA,
providing basic needs like meals, showers, laundry, and mail services while connecting guests to
housing, healthcare, employment, and supportive services. With a full-time SOAR Case Manager
and a trauma-informed, client-centered approach, the center will stabilize hundreds of households
and reduce the daily stress of homelessness. This critical resource will create a clear pathway to
permanent housing.

County: Berks
Proposal Name: Berks Housing Stability Initiative
Organization: Berks Coalition to End Homelessness

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Berks Coalition to End Homelessness (BCEH) will use PHARE funds to continue the Berks
Housing Stability Fund, which provides rental and utility assistance, landlord incentives, and a
pilot eviction-prevention program with the local Magisterial District Judge office. Building on the
2025 PHARE award, this program helps households across Reading and Berks County remain
stably housed, reduces evictions, and expands access to safe, affordable housing.
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County: Berks
Proposal Name: Reading Redevelopment Authority Affordable Homeownership
Organization: Reading Redevelopment Authority

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Reading Redevelopment Authority will acquire five properties on the City of Reading’s
certified blight list and will rehabilitate the properties to create new affordable homeownership
opportunities for households with low- to moderate-income. This project will reduce hazardous
blight, increase local housing inventory, increase access to affordable housing, and contribute to
the creation of safe, stable neighborhoods.

County: Berks

Proposal Name: HopeHouse at 132 S. 9th Street: Advancing Stable, Supportive Housing
for Single Women

Organization: Hope Rescue Mission of the City of Reading

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

HopeHouse at 132 S. 9th Street will create safe, beautifully restored permanent housing for single
women experiencing homelessness in Reading. By transforming a long-vacant property into
dignified private units with optional support services, this project will offer women a stable place
to call home and a real opportunity to rebuild their lives. This new housing resource will reduce
homelessness, strengthen economic stability, and provide a lasting foundation for self-sufficiency.

County: Berks
Proposal Name: Youth Rapid Rehousing Program Phase 11
Organization: Mary's Shelter

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Mary's Shelter will use PHARE funds to acquire and renovate a duplex into permanent supportive
housing to expand and solidify its Youth Rapid Rehousing Program, a successful pilot program
for young adults in Berks County who would otherwise be homeless. As many major employers
are just outside the Reading City limits, Mary's Shelter is eager to launch a second phase of this
program through transit-oriented development in the Wyomissing and West Wyomissing
neighborhood.

18



2026 PHARE Awards
Project Summaries

County: Berks
Proposal Name: 418-422 Penn Street Affordable Rental Housing Creation
Organization: Aston Investment Group

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Aston Investment Group, Inc. is working to redevelop two vacant buildings along Penn Street
in Reading into 12 affordable and workforce housing units and 11 commercial units. The PHARE
funds will support the rehabilitation of five rental units: two will serve households earning below
50% of Area Medium Income (AMI) and three will serve households earning between 80% and
120% of AMI.

County: Blair
Proposal Name: PHARE 2025 Blair County HP
Organization: Center for Community Action

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The program will provide homelessness prevention assistance services to eligible clients in the
form of short-term emergency shelter and rapid rehousing for the homeless, rental and utility
assistance for those at-risk of homelessness, and landlord mitigation funds to address the need for
rehabilitation of existing housing stock.

County: Blair
Proposal Name: Blair County Housing Rehabilitation Program
Organization: County of Blair

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Blair County will utilize the PHARE funds to assist people/households make needed repairs or to
address code violations on owner occupied units located in Blair County. No less than 30% of
PHARE funds will assist households with incomes below 50% AMI for Blair County. No
assistance will be provided to households that exceed 80% AMI for Blair County.
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County: Bradford
Proposal Name: Bradford County Housing Specialist
Organization: Bradford County

Funding Reserved: $150,000 PHARE/Marcellus Shale

Proposal Description:

The programs provide short term and transitional housing support for households that are homeless
or at risk of homelessness with a goal of homelessness prevention or to keep their period of
displacement as brief as possible. Priority populations including people with disabilities and
individuals re-entering the community from incarceration will be a large percentage of households
served, however, all qualified households from all demographics will be offered support through
these programs.

County: Bradford
Proposal Name: Endless Mountain Mission Center Shelter and Street Outreach
Organization: Endless Mountain Mission Center

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Endless Mountain Mission Center will temporarily house those homeless or living in unhabitable
housing conditions with no feasible alternative. Also, to aid those living in those unhabitable
conditions who cannot or will not come to the shelter with our street outreach program. Our goal
is to meet their housing and relatable needs and work with this group of people, regardless of age,
race, or gender, or any other characteristics protected by law, to see them safely housed and end
the risk of recidivism.

County: Bradford
Proposal Name: Bradford County Landlord Rehabilitation Fund
Organization: Bradford County

Funding Reserved: $125,000 PHARE/Marcellus Shale

Proposal Description:

Bradford County Human Services landlord rehabilitation program provides up to $25,000 per unit
to landlords serving low- and moderate-income tenants. Offered as a forgivable loan, the funds
will bring aging rentals up to modern safety and accessibility standards while ensuring at least ten
years of affordability. With few quality rentals available and housing costs continuing to rise, this
program will preserve local affordable housing stock and improve conditions for low-income
residents.
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County: Bradford
Proposal Name: Bradford County Manufactured Housing Rehabilitation Program
Organization: Bradford County

Funding Reserved: $125,000 PHARE/Marcellus Shale

Proposal Description:

The Bradford County Manufactured Home Rehabilitation Program will provide essential repairs
for low-income residents living in manufactured homes. Manufactured housing provides a critical
source of affordable housing for seniors, those with disabilities, and low-income families. This
initiative strengthens community stability and protects an affordable housing asset for current and
future generations.

County: Bradford
Proposal Name: Bradford County Homeowner Assistance Program
Organization: Trehab

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Trehab, will use PHARE funds for the purpose of mitigating the effects of a constrained housing
market on low-to-mid income residents. Funds will be used to provide down payment and closing
cost grants or repair funding (for repairs necessary to loan approval, general livability, or safety).

County: Bucks
Proposal Name: Safe at Home, Habitat Bucks' Home Repair Program FY27
Organization: Habitat for Humanity Bucks County

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Habitat Bucks partners with low-income homeowners in Bucks County to repair or modify their
homes, making houses safe and accessible for homeowners and residents while preserving existing
affordable housing stock. Without repairs, families are at risk for illness and injury, which can
impact their long-term health and quality of life. Affordable repairs and modifications produce
positive health outcomes, preserve home values, prevent neighborhood decline, and build equity
for future generations.
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County: Bucks
Proposal Name: Outreach Care -Supporting individuals and families in crisis
Organization: Advocates for the Homeless of Upper Bucks d/b/a Outreach Care

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Outreach Care will provide safe emergency shelter in area motels and rooming houses for those
who experience sudden displacement, ensuring that vulnerable residents have a secure place to
stay until long term solutions can be achieved. Additional funds will assist people who are at risk
of losing their homes due to financial hardship, by providing short-term rental subsidies to help
them maintain stable housing and by providing utility bill assistance.

County: Bucks
Proposal Name: Family Service Street Medicine Program
Organization: Family Service Association of Bucks County

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The Family Service Homeless Services Program includes an Emergency Homeless Shelter in
Levittown and a Street Medicine Team. Headed by a registered nurse (RN), the staff also includes
a case manager and clinician. The team travels throughout Bucks County in a donated fully
equipped RV supporting the medical, mental health and basic survival needs of the unsheltered
homeless population.

County: Bucks
Proposal Name: Homeless Prevention
Organization: Bucks County Opportunity Council

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Homeless Prevention includes financial assistance for rent and/or security deposits for households
who are experiencing homelessness, or where eviction is imminent. The Homeless Prevention
program addresses the funding priority of homeless prevention - addressing the ongoing needs of
unhoused individuals and families and families at risk of homelessness. It is anticipated that 180
households will receive financial assistance with PHARE funds and another 1800 receiving
housing counseling.
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County: Bucks
Proposal Name: Family Service Shelter Operations Program
Organization: Family Service Association of Bucks County

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Family Service Homeless Services Program includes an Emergency Homeless Shelter in
Levittown and a Street Medicine Team. Led by the Director of Housing Services, the Shelter
provides a temporary residence for all individuals experiencing homelessness, providing a full
complement of programs and resources designed to guide residents to safe and permanent housing,
making homelessness rare, brief and a one-time occurrence.

County: Bucks
Proposal Name: Housing and Supportive Services for Victims of Human Trafficking
Organization: YWCA of Bucks County

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

YWCA Bucks County, in collaboration with key partners, is committed to addressing the complex
needs of human trafficking survivors. Through housing and specialized support services, we strive
to expand our capacity to provide safe, trauma-informed care, increase access to stable housing,
and empower the community through education and training. By tackling systemic barriers, we
aim to create clear pathways to healing and long-term stability, ensuring survivors have the
resources and support they

County: Bucks
Proposal Name: Solebury Township Affordable Housing Site Improvements
Organization: Bucks County Industrial Development Authority

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Bucks County Industrial Development Authority will use PHARE funds to complete essential
site infrastructure, including utility connection and site preparation, that will connect a vacant site
with all necessary infrastructure to prepare for future affordable housing.
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County: Bucks
Proposal Name: Home Strong - Foreclosure Prevention Services
Organization: Credit Counseling Center

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Our HUD-Certified Counselors will provide comprehensive foreclosure prevention services to
homeowners at risk of losing their homes, including individualized counseling, sustainability
assessments, credit and budget analysis, document preparation, and proactive communication with
lenders, attorneys, and the courts. This program is designed to stabilize households, prevent
displacement, and preserve long-term homeownership for vulnerable families in our community.

County: Bucks
Proposal Name: Bucks County Housing Link - Emergency Shelter Services
Organization: Bucks County, Housing Services Department

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The 2025/2026 Bucks County Emergency Shelter Services applications will use PHARE funds to
address the ongoing needs of unhoused individuals through emergency cold weather shelter
services, emergency hoteling, and shelter diversion to housing solutions.

County: Bucks
Proposal Name: Housing Opportunities for Reentry Population (HORP)
Organization: Bucks County Opportunity Council

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The HORP Program will provide housing, treatment, and supportive services for individuals who
are incarcerated and eligible for parole, but who lack a verifiable address. HORP will allow these
individuals to receive coordinate services to move toward self-sufficiency and obtain permanent
housing.
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County: Bucks
Proposal Name: Property Tax Default Recovery Program
Organization: Credit Counseling Center

Funding Reserved: $25,000 PHARE/Realty Transfer Tax

Proposal Description:

The Property Tax Default Recovery Program, a partnership between Credit Counseling Center and
the Bucks County Tax Claim Bureau, helps homeowners in property tax default prevent
foreclosure and remain housed. Through three required counseling sessions with HUD-Certified
counselors, homeowners receive a financial assessment, personalized budgeting support, improved
money-management skills, and a long-term plan to sustain their home.

County: Bucks
Proposal Name: Paxson Hall Phase 2 Renovation Drawings
Organization: Friends Village

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Paxson Hall at Friends Village in Newtown, PA, provides 17 residential units for seniors and has
served the community since 1897. Phase 2 will seek to modernize common areas, rehabilitate
apartments with kitchenettes, upgrade the shared kitchen, and replace the unsafe fire escape with
a fully enclosed staircase. Friends Village will use PHARE funds for the architectural and
engineering design drawings needed to advance this essential renovation.

County: Bucks
Proposal Name: Bucks County Housing Link - Street Outreach Services
Organization: Bucks County, Housing Services Department

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:
The 2025/2026 Bucks County Housing Link - Street Outreach Services will use PHARE funds to
support street outreach services and a drop-in center for unhoused special populations.
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County: Bucks
Proposal Name: Bucks County Housing Link - Innovative Solutions to Permanent Housing
Organization: Bucks County, Housing Services Department

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The 2025/2026 Bucks County Housing Link - Innovative Solutions to Permanent Housing will use
PHARE funds for landlord incentives, shared housing, housing location, and landlord liaison
position.

County: Bucks
Proposal Name: Saint Francis & Saint Vincent Homes
Organization: Saint Francis & Saint Vincent Homes

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

St. Francis & St. Vincent Homes serves youth impacted by the criminal justice system. Residents
live in communal living homes serving 12 residents each on a beautiful, 50-acre campus in the
heart of Bucks County. These homes have not been significantly renovated in more than 20 years
and require replacement of fixtures and finishes to improve safety, accessibility, and energy
efficiency, while maintaining home-like atmospheres that encourage youth residents to remain in
place.

County: Bucks
Proposal Name: Safe House
Organization: A Woman's Place

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

A Woman's Place (AWP), the only domestic violence response and prevention education agency
in Bucks County, will use PHARE funds to strengthen its emergency safe house program. Key
components of this program include reducing survivors’ homelessness, increasing positive
housing transitions, increasing feelings of safety and self-sufficiency.
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County: Bucks
Proposal Name: Rapid Rehousing Expansion Continuation
Organization: A Woman's Place

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

A Woman's Place (AWP), the only domestic violence response and prevention education agency
in Bucks County, will use PHARE funds to expand its current Rapid Rehousing program with
aims to support additional survivors of domestic violence by rapidly transitioning them from
homelessness to permanent housing. The key components of this program include short to medium
term financial assistance, trauma-informed case management, safety planning and trauma
recovery.

County: Bucks
Proposal Name: Navicore Solutions Housing Counseling Program
Organization: Navicore Solutions

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Navicore Solutions serves residents throughout Bucks County, providing pre-purchase housing
counseling, rental counseling/eviction prevention, foreclosure prevention and post purchase
housing counseling.

County: Butler
Proposal Name: Butler Acquisition and Rehabilitation Program
Organization: The County of Butler

Funding Reserved: $250,000 PHARE/Marcellus Shale

Proposal Description:

The Butler County Acquisition and Rehabilitation (BAR) Program is a housing initiative
administered by the Redevelopment Authority of the County of Butler (RACB) to combat blight,
expand affordable housing, and revitalize neighborhoods across Butler County. The program
acquires foreclosed, abandoned, or deteriorated properties and either rehabilitates them into safe,
affordable rental units or demolishes and redevelops them as new housing.
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County: Butler
Proposal Name: Eviction Prevention Program
Organization: The County of Butler

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Housing Authority of the County of Butler (HACB) will use PHARE funds to support a
targeted eviction-prevention initiative aimed at sustaining housing stability for low-income and
hard-to-house individuals across Butler County, Pennsylvania. This program will focus on
residents who are at risk of eviction due to challenges maintaining their homes such as issues not
related to missed rental payments but rather the inability to manage essential upkeep tasks.

County: Butler
Proposal Name: Acquisition / Rehab / Resale
Organization: Redevelopment Authority of the City of Butler

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The Redevelopment Authority of the City of Butler will establish a pilot Acquisition/Rehab/Resale
program that will address deficient housing within the City of Butler. The funds will initially be
utilized to purchase blighted, distressed housing for rehabilitation into a safe, revitalized single
family housing unit to be sold to a L/M income family. Profit from the sale will be reinvested into
additional blighted homes(s) for rehabilitation and resale to additional L/M income families.

County: Cambria
Proposal Name: Cambria County Emergency Shelter Program
Organization: Women's Help Center, Inc,

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Cambria County Emergency Shelter Program will be implemented by the Women's Help
Center as it continues to provide low-barrier emergency shelter services to individuals and families
and expands to serve men in Cambria County. The program will provide 24/7 low-barrier
emergency shelter services in addition to case management and a variety of supportive services to
individuals experiencing homelessness in the county to help them return to stable housing.
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County: Cambria
Proposal Name: The Way Home Supportive Housing Program
Organization: Women's Help Center, Inc,

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Way Home is a low-barrier shelter diversion program providing supportive short-term housing
options and graduated rental assistance for individuals transitioning from emergency shelter or
experiencing a housing crisis.

County: Cameron
Proposal Name: Cameron County Homeless Prevention Program
Organization: Northern Tier Community Action

Funding Reserved: $25,000 PHARE/Realty Transfer Tax

Proposal Description:

Northern Tier is proposing to utilize the 2025-2026 funds for the CCHPP Financial Assistance
(short- and medium-term rental assistance, security and utility deposits, utility payments), Case
Management, Data Collection and Evaluation, and Administration. With the goal of reducing the
impact of Marcellus Shale drilling on housing availability and affordability, Northern Tier will
provide homeless prevention services to low-income Cameron County residents who are at risk of
becoming homeless and to re-house newly homeless individuals and families who are homeless as
defined by the McKinney-Vento Homeless Assistance Act.

County: Cameron
Proposal Name: Cameron County Ramps of Hope
Organization: Northern Tier Community Action

Funding Reserved: $15,000 PHARE/Realty Transfer Tax

Proposal Description:

Ramps of Hope assists low-income people and those who have a disability with a ramp, free of
charge. The ramps have a gradient and hand rails, allowing a person with a walker or wheel chair
to move easily from their home to ground level. Ramps are constructed by volunteers using prebuilt
modules which permit onsite installation in approximately half of a day, depending on the size of
the ramp. The ramps are not permanent and can be reclaimed once the individual no longer needs
the ramp.
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County: Carbon
Proposal Name: St. Ann's Facade Repair Project
Organization: Holy Family Senior Living

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

St. Ann's Senior Apartments will undergo critical fagade repairs to address failing masonry, water
intrusion, and deteriorated lintels that threaten resident safety. The project preserves 17 deeply
affordable senior units in Lansford, Carbon County, and ensures long-term structural stability for
extremely low-income older adults.

County: Centre
Proposal Name: Safe & Sound Homes Pilot Project
Organization: State College Community Land Trust

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Safe & Sound Homes Project, administered by the State College Community Land Trust
(SCCLT), provides grants for critical home repairs, safety upgrades, and accessibility
improvements to 6-10 income-qualified homeowners in State College to address urgent health and
safety hazards, prevent displacement, and improve the energy-efficiency of aging housing stock.
The program will benefit underserved communities through improved health, preserving
affordable homes, and improving home values.

County: Centre
Proposal Name: Independent Living Skills
Organization: Out of the Cold Centre County

Funding Reserved: $30,000 PHARE/Realty Transfer Tax

Proposal Description:

Recognizing that a lack of life skills can often be a barrier to achieving independence, Out of the
Cold offers comprehensive life skills programming designed to empower guests with practical
tools for self-sufficiency. These daily activities focus on developing essential skills, from
budgeting and cooking to communication and goal setting, while connecting individuals with
supportive services that promote confidence, stability, and long-term success as they transition
into independent living.
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County: Centre
Proposal Name: Centre County Housing Supports Program
Organization: Centre County Government

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The Housing Supports Program will offer housing navigation and rental assistance services to
eligible households in Centre County. Housing navigation will continue to target local landlords
and property managers to educate, build new, and/or improve upon existing relationships. The
rental assistance portion of the program will continue addressing the need for affordable housing
by increasing Centre County’s capacity to help vulnerable residents prevent or resolve
homelessness.

County: Centre
Proposal Name: Low-Income First-Time Homebuyer Program- 2 Rehab Units
Organization: State College Community Land Trust

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The State College Community Land Trust will acquire, rehabilitate, and resell two homes to low-
mod income first-time homebuyers. Each property will undergo comprehensive rehabilitation
focused on health and safety, code compliance, and energy-efficiency improvements, ensuring
long-term durability, lower operating costs, and high-quality housing for income-eligible
households. Upon completion, both homes will be sold with resale restrictions to ensure lasting
affordability.

County: Centre

Proposal Name: The HOME Foundation Housing Counseling and Financial Education
Program

Organization: The HOME Foundation

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The HOME Foundation will continue to provide HUD Certified Housing Counseling including
first -time homebuyer education, budget and credit, rental counseling, eviction prevention
counseling and foreclosure counseling to Centre County residents with housing goals.
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County: Centre
Proposal Name: 406 S Pugh St Adaptive Reuse Affordable Housing Project
Organization: Redevelopment Authority of the Borough of State College

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The project involves the rehabilitation and adaptive reuse of a former fraternity building to provide
affordable housing along State College's Pugh Street commercial corridor. This project helps to
address the affordable housing shortage by providing ADA accessible housing units for State
College's low-income and disabled population with a very high poverty rate of 45%, compared to
16% in Centre County and 12% statewide.

County: Chester

Proposal Name: Homelessness Prevention and Self-Sufficiency Program for Single
Working Parents

Organization: North Star of Chester County

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

North Star of Chester County prevents homelessness and promotes self-sufficiency for working
single-parent families. We provide ongoing rental assistance, paid directly to landlords, to help
families maintain housing. Case managers provide budget counseling and financial mentorship to
guide parents toward financial independence. To support all North Star family members, we
provide additional services such as funding for children's programs, gas & grocery gift cards, and
use of our office pantry.

County: Chester
Proposal Name: Individualized Intensive Case Management and Homelessness Prevention
Organization: W.C. Atkinson Memorial Community Service Center, Inc.

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Our housing-first approach reflects our deep commitment to providing not only shelter but also
creating a pathway to independence and long-term stability through our Intensive Case
Management (IICM) program. The progress, success, and continued growth of this initiative are
made possible by a dedicated network of partners. Including PHFA, industry colleagues, donors,
grantors, and the staff of WC Atkinson Memorial Community Center Inc., together, we are
building a foundation for change.
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County: Chester
Proposal Name: Habitat Home Repair
Organization: Habitat for Humanity of Chester County

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Habitat for Humanity of Chester County will use PHARE funds to extend the Habitat Home Repair
Program and provide vital repair service to 10 families. Habitat Home Repair is designed to serve
struggling homeowners. It addresses critical health and safety issues in their homes, accessibility
issues for seniors and people with disabilities, and housing code violations. Home repair helps to
alleviate substandard living conditions and preserve existing affordable housing stock in the
county.

County: Chester
Proposal Name: Pathways to Permanent Housing
Organization: Chester County Department of Community Development

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funds will be strategically allocated to support initiatives for preventing homelessness in
Chester County. This includes funding for the creative housing solutions fund, call center,
consulting services, and vehicle maintenance, each of which are integral to address housing
insecurity. This investment will not only enhance individuals’ lives but also contribute to the
overall economic stability of Chester County.

County: Chester
Proposal Name: Continuum of Care Permanent Supportive Housing
Organization: Open Hearth Inc.

Funding Reserved: $80,000 PHARE/Realty Transfer Tax

Proposal Description:

The Continuum of Care Permanent Supportive Housing (CoC) program provides rental and utility
assistance as well as critical supportive services to approximately 72 households each year. To
qualify, a household must be experiencing homelessness at program entry, and the head of
household must have a documented disability. CoC subscribes to the evidence-based housing-first
model, which aims to serve households with the most barriers which include those with a criminal
background or zero income.
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County: Chester
Proposal Name: Emergency Family Center: A Best Practice
Organization: Friends Association for Care & Protection of Children

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Friends Association’s Family Center provides apartment-style emergency housing for families
experiencing homelessness, ensuring they can stay together safely. As the only family shelter in
Chester County that accepts all family compositions and offers ADA-accessible units, the Family
Center minimizes trauma and promotes healing. During their stay, families partner with staff to
secure permanent housing, increase income, and build essential life skills while working toward
housing stability.

County: Chester

Proposal Name: DVCCC Homelessness Prevention - Safety, Security, and Accessibility
Project

Organization: Domestic Violence of Chester County

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

On behalf of our Board of Directors, staff, clients and our community, The Domestic Violence
Center of Chester County will use PHARE funds for homelessness prevention — contract funds
will be utilized to support DVCCC homelessness prevention direct service programs, and to
continue our Security, Safety, and Accessibility Project (SSA Project) which is currently funded
through other public and private partnerships.

County: Chester
Proposal Name: Repair and Remain Project
Organization: Housing Partnership of Chester County

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funds will be used to provide critical repairs and modifications for homes owned or rented
by low-income residents of Chester County. Beneficiaries include seniors in need of disability
modifications, residents living in unsafe conditions, and residents managing a history of code
violations that are a barrier to addressing safety concerns.
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County: Chester

Proposal Name: Home Again: Senior Rapid Rehousing Expansion for Older Adults in
Chester County

Organization: Brandywine Valley Active Aging

Funding Reserved: $175,000 PHARE/Realty Transfer Tax

Proposal Description:

Chester County is experiencing an unacceptably high number of older adults facing homelessness,
requiring immediate action. This project provides fast, targeted interventions to quickly rehouse
seniors and stabilize them in safe, dignified housing while longer-term affordability solutions
continue to develop. It serves as a necessary and humane bridge to address the crisis while the
community works toward deeper, systemic change. PHARE funds will impact (at least) an
additional 30 households.

County: Chester

Proposal Name: Emergency Shelter, Whole-Person Care and Integrated Housing Supports
for Vulnerable Adults in Chester County

Organization: Safe Harbor of Chester County, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Safe Harbor of Chester County's Emergency Shelter, Whole-Person Care and Integrated Housing
Supports for Vulnerable Adults project delivers trauma-informed shelter, case management,
clinical counseling, day programming, and rapid re-housing assistance for 150 adults each year.
As the county's largest shelter and only option for single women, this initiative reduces
homelessness and strengthens long-term housing stability for those facing the greatest barriers.

County: Chester

Proposal Name: Renovate 20 Affordable Housing Units in Underserved Areas in Chester
County

Organization: Housing Authority of the County of Chester

Funding Reserved: $275,000 PHARE/Realty Transfer Tax

Proposal Description:

The Housing Authority of the County of Chester (HACC) will use PHARE funds to renovate 17
housing units to meet the urgent need for affordable housing in the County of Chester. With a
housing waitlist of 2100, these funds will target homelessness and scarcity specifically for
vulnerable groups, such as seniors, disabled, and underserved populations in Chester County.
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County: Chester
Proposal Name: First Time Home Buyer Program
Organization: Housing Partnership of Chester County

Funding Reserved: $60,000 PHARE/Realty Transfer Tax

Proposal Description:

HPCC will use PHARE funds to bring financial education to low-income residents of Chester
County in convenient locations throughout the county, provide first time home buyer support to
low-income residents to help them prepare for and achieve the purchase of their first home, and
assist first-time homebuyers to develop property equity through closing cost assistance.

County: Chester
Proposal Name: The Greater Coatesville Affordable Housing Project
Organization: Movement Community Development Corporation

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

The Greater Coatesville Affordable Housing Project will use PHARE funds for rehabilitation
funding to preserve and strengthen 28 naturally occurring affordable housing units across the City
of Coatesville, Pennsylvania—a municipality where the majority of households earn well below
the Chester County area median income of $119,400. These units are spread across 28 properties,
collectively supporting low-income families, single mothers, veterans, and working-class
residents, many of whom would face displacement without intervention.

County: Chester
Proposal Name: Second Chance Academy
Organization: Housing Authority of the County of Chester

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Second Chance Academy aligns immediate housing support and placement with intensive training,
job assistance, and entrepreneurship coaching for individuals who are returning from incarceration,
families experiencing homelessness, and households at risk of eviction. The goal of the project is
to help individuals secure safe housing and build sustainable income and support to thrive in
Chester County, Pennsylvania.
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County: Chester
Proposal Name: W.C. Atkinson Apartments
Organization: W.C. Atkinson Apartments

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

W.C. Atkinson Apartments, an 18-unit LIHTC community originally developed in 1991, remains
a critical source of affordable housing in Coatesville, Pennsylvania. The site holds deep historical
significance as the former Atkinson Hospital, founded by Dr. Whittier C. Atkinson. Now more
than 30 years since its conversion to apartments and without any substantial rehabilitation, the
property faces the critical need to be renovated.

County: Clarion
Proposal Name: Clarion County Home Buyer Assistance Program
Organization: Clarion County Housing Authority

Funding Reserved: $100,000 PHARE/Marcellus Shale

Proposal Description:

The Clarion County Homebuyer Assistance Program will utilize PHARE funds to assist 3 to 5
low- and moderate-income households in purchasing homes through down payment, closing cost,
and gap financing assistance. The program also funds staff training for HUD-approved
homeownership counseling and offers three community education sessions (serving an estimated
10 people per session) to prepare buyers for successful, long-term homeownership in Clarion
County.

County: Clarion
Proposal Name: Clarion County's ESRA Project
Organization: Community Action, Inc.

Funding Reserved: $75,000 PHARE/Marcellus Shale

Proposal Description:

Clarion County's ESRA Project serves the entire County of Clarion. This Project provides rental
assistance in the form of rent, mortgage, utility, and security deposit payments to assist low-income
households at risk of homelessness remain housed. Rental assistance in the form of rent, utilities,
and security deposits for apartments, and payments for hotel rooms to assist households who are
homeless obtain emergency shelter. Case management is provided to all consumers.
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County: Clarion
Proposal Name: United Way of Clarion County - Neighbors United
Organization: United Way of Clarion County

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Neighbors United will assist our elderly residents and individuals with disabilities by providing
essential home repairs and accessibility modifications that allow them to live safely and
independently in their homes. Funds will be used to install ramps, handrails, lighting, and adaptive
fixtures while addressing critical home repairs, enhancing overall home safety. We're providing
individuals with the opportunity to remain safely housed in a familiar space, preserving
independence and dignity.

County: Clarion
Proposal Name: Eastwood Drive Conservatorship Homeownership Project
Organization: Clarion County Redevelopment Authority

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Clarion County Redevelopment Authority will use PHARE funds to replace a long-vacant,
blighted property with an affordable home for a first-time buyer. Funds support construction, site
prep, buyer assistance, and administration. The Authority will loan up to $50,000 for
conservatorship costs, to be repaid from the home sale. The project removes blight, adds a new
home, and supports future revitalization efforts.

County: Clearfield
Proposal Name: Village of Hope Phase 11
Organization: Mature Resources Foundation

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Mature Resources Foundation with its adviser, Organic Health Investments, is currently
developing the Village of Hope, a residential community designed to support aging adults, those
with physical/emotional challenges and grandparents raising grandchildren as well as others and
is seeking permanent financing for the project.
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County: Clinton
Proposal Name: Homeless and Forensic Housing Project
Organization: Clinton County

Funding Reserved: $200,000 PHARE/Marcellus Shale

Proposal Description:

This project transforms a unit into supportive housing for a family reuniting after incarceration.
Partnering with Clinton County Government, Clinton County Housing Coalition's proposal
combines housing with intensive case management and probation partnerships, ensuring stability,
reducing recidivism, and ending the cycle of homelessness. This is a strategic investment in
stronger families and a safer community.

County: Columbia
Proposal Name: CSG Homeowner rehabilitation program
Organization: Community Strategies Group

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The project will provide physical home modifications to homeowner-occupied residences to
provide handicap accessibility and safety upgrades allowing persons to age in place and prevent
the institutionalization of residents with severe disabilities and the elderly.

County: Crawford
Proposal Name: Crawford County Home Repair Program
Organization: Crawford County Commissioners

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Crawford County Planning Office will use PHARE funds to continue its highly successful
Whole Home Repair Program. The program will focus on all aspects of accessibility and the
significant systems of habitability, including roofs, structural elements, exterior features, windows,
doors, HVAC, plumbing, electrical systems, bathrooms, and kitchens. By the end of 2027 the
program will fund 16-20 home repairs, with a maximum award of $25,000.
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County: Crawford
Proposal Name: Snodgrass Building Renovation
Organization: Crawford County Coalition on Housing Needs, Inc.

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The Snodgrass Building Renovation project will serve to make essential repairs to an essential
resource in the Crawford County housing ecosystem. In 1996, the then dilapidated Snodgrass
building was made into quality affordable housing through support from various community-based
funders and PHFA. The PHARE funds will allow for a much-needed makeover for this important
community resource that serves exclusively extremely low-income individuals in an optimal
downtown location.

County: Crawford
Proposal Name: Assisted Re-entry for Maximum Success
Organization: Center For Family Services

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Assisted Re-entry for Maximum Success provides housing options for individuals being released
from the three correctional facilities listed in the narrative. This program will target individuals
who have limited options for housing. By providing intensive wrap-around case management and
counseling services, the organization will assist these individuals by eliminating barriers to success
such as health, job readiness, transportation, budgeting, and financial coaching.

County: Crawford
Proposal Name: Housing Stability and Eviction Diversion
Organization: Center For Family Services

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Housing Stability and Eviction Diversion (HSED) Program helps very low-income
individuals and families in Crawford County at risk of eviction and homelessness. It combines
diversion services and housing support to prevent homelessness and promote stability, reduce
eviction filings, assist households in maintaining housing, and improve stability through evidence-
based, integrated strategies.
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County: Cumberland

Proposal Name: 21-23 N. Hanover St./25 Alexander Ave. Affordable Housing
Development

Organization: Shumberger Real Estate Group

Funding Reserved: $350,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funds will be used for gap financing of the creation of six new units and the rehabilitation
of two existing units. Three of these units will be targeted to individuals and families with incomes
below 50% AMI, while four will be targeted to those between 50% and 80% AMI. The remaining
will be targeted to individuals and families between 50% and 100% AMI.

County: Cumberland
Proposal Name: Shippen House 2025 Request
Organization: Homes for America, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Shippen House is a 24-unit,62 year+, income restricted apartment community in Shippensburg,
Cumberland Co. Based on age, the property requires substantial reinvestment. SH received funds
in '24 and is seeking funds in '25 for expanded renovation. The property offers resident services
and has a services coordinator to tailor services to resident needs. Services focus on aging in place
with dignity, services for HHs with disabilities and other services to improve and sustain quality
of life.

County: Cumberland
Proposal Name: Opportunity Homes
Organization: Safe Harbour

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Safe Harbour, Inc. will use PHARE funds to replace outdated gas furnaces in 19 Opportunity
Homes in Carlisle and to cover unanticipated costs of coincidental repairs needed to ensure the
proper installation of the heating, thus preserving affordable housing for households below 50%
AMI. Upgraded high-efficiency systems will improve safety, reliability, and energy performance
while reducing costs and ensuring these homes remain stable, healthy, & affordable for low income
residents.
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County: Cumberland
Proposal Name: Mountain Creek Affordable Housing
Organization: Mountain Creek Affordable Housing

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Mountain Creek Affordable Housing, founded by local business owner John Lane, will use
PHARE funds to construct 11 two- and three-bedroom apartments at 602 Baltimore Street, Mount
Holly Springs, serving households earning 50% to 65% of the area's median income. The new
units will be built on land owned by John Lane, whose company, Mountain Creek Properties LP,
operates two apartment buildings on the site.

County: Cumberland
Proposal Name: Cumberland County Landlord Engagement Initiative
Organization: Housing Coalition of Cumberland County

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

This initiative continues an innovative collaboration between HCCC and 20+ partners to create
housing opportunities that would not otherwise exist. It removes barriers for tenants who have
difficulty finding rentals due to criminal history, poor credit, or past evictions. By building
relationships with landlords, providing education, and mitigating risk through incentives, this
program successfully recruits landlords to rent to those experiencing homelessness or at risk of
homelessness.

County: Dauphin
Proposal Name: North 5th Street Revitalization Project
Organization: Tri-County HDC, Ltd.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will construct an affordable housing duplex on two vacant lots along North 5th Street
in the City of Harrisburg. By transforming a long-blighted site, the initiative will help reduce
housing insecurity and advance socioeconomic equity in a community shaped by economic and
racial segregation.
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County: Dauphin
Proposal Name: Unsheltered Services/Temporary Housing/Rapid Rehousing
Organization: Christian Churches United of the Tri-County Area

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

These programs will help CCU meet the needs of the most vulnerable through emergency shelters
and street outreach. CCU will then be able to give Coordinated Entry assessments for housing. We
will also use the Rapid Rehousing program to quickly rehouse those who are literally homeless,
including families.

County: Dauphin

Proposal Name: Eden Village: Permanent Supportive Housing to Reduce Chronic
Homelessness in Harrisburg

Organization: QAVAH FOUNDATION dba EDEN VILLAGE HARRISBURG

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Eden Village of Harrisburg will create a highly affordable, permanent supportive housing
community in South Harrisburg for individuals experiencing chronic homelessness. Based on a
proven national model, the project includes 32 furnished tiny homes, a community center and
community gardens, and provides wrap-around services for health, employment, and life skills.
Eden Village delivers a sustainable, cost-effective approach that aligns with Pennsylvania’s
priorities to expand affordable housing.

County: Dauphin
Proposal Name: Shared Senior Housing Program
Organization: Affordable Housing Associates of Dauphin County

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Shared Senior Housing Program, developed by the Affordable Housing Associates of Dauphin
County, in partnership with Dauphin County Human Services, provides permanent, affordable,
and ADA-accessible homes for seniors facing homelessness or unsafe living conditions. The
program’s shared-housing model allows residents to live independently with supportive services
and companionship.
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County: Dauphin
Proposal Name: Commissary House
Organization: Office for Planning and Architecture, inc

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Commissary House is a 5-unit mixed-use and mixed-income project adjacent to the Hudson
Building which the Pennsylvania Social Equity Land Trust is redeveloping as a $45m regional
food hub (Camp Curtain Commissary). PSELT, a community land trust owns the property; 3 units
will be maintained as affordable housing in perpetuity.

County: Dauphin
Proposal Name: Thrive Housing Services - Youth Step Forward Initiative
Organization: Scholars, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Youth Step Forward Initiative is a trauma-informed program dedicated to ending youth
homelessness. We utilize essential Outreach and a Housing First approach, connecting youth
directly to stable living through Rapid Rehousing and Transitional Housing. By providing housing
alongside tailored support including life skills and employment training the Initiative empowers
young people to build resilience and successfully step forward into independence.

County: Dauphin

Proposal Name: Transitions: Preventing Ongoing Homelessness for Single Parent Families
Experiencing Homelessness

Organization: Brethren Housing Association

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

BHA'’s Transitions program provides transitional housing, individualized case management, renter
education, and connections to community resources to single parents and their children who are
experiencing homelessness.
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County: Dauphin
Proposal Name: The Ecumenical Community - Elevators and Door Hardware Updates
Organization: Ecumenical Community of Harrisburg

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This proposal focuses on two major infrastructure needs: replacing aging doors and hardware
across priority areas of campus and modernizing both elevators in Building 3, our largest and most
heavily used residential building. Together, these improvements will significantly reduce safety
risks, improve accessibility, and extend the long-term viability of our community’s housing.

County: Dauphin
Proposal Name: 2007 N 3rd Street
Organization: Beahive Affordable Housing Outreach, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The 2007 N 3rd Street Affordable Housing project was thoughtfully designed by Beahive
Affordable Housing Outreach to prevent blight through the repurposing of a historic property from
vacant office space to affordable housing with 4 unique apartments priced for those living at or
below 50% AMI.

County: Dauphin
Proposal Name: Homeownership Program
Organization: Habitat for Humanity of the Greater Harrisburg Area

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

HFHGHA will use PHARE funds to support the construction of three energy-efficient, 1,738-
square-foot homes, each including three bedrooms and two bathrooms located in the city of
Harrisburg. In addition to construction costs, a portion of PHARE funds will be used to provide
down payment assistance to qualified homebuyer families, helping ensure long-term affordability
and successful homeownership.
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County: Dauphin
Proposal Name: The Gateway I
Organization: Wildheart Ministries

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Wildheart Ministries will use PHARE funds for the predevelopment of The Gateway Il. This
project will be designed to complement The Gateway and is located across the street. This
development will create 9 units of affordable housing home ownership opportunities for
households below 80% AMI.

County: Dauphin
Proposal Name: Jackson House Apartments
Organization: Urban Commonwealth CDC

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The Jackson House will provide four units of safe, stable affordable housing to veterans in
Harrisburg The Jackson House is more than bricks and mortar - it is a cornerstone of Harrisburg’s
African American history. For decades, this safe haven hosted Black travelers, musicians, and
leaders who were denied accommodations elsewhere during segregation. It was a place where
culture thrived, ideas were exchanged, and the spirit of resilience was alive on every floor.

County: Dauphin
Proposal Name: Prefabricated Affordable Housing Development
Organization: Latino Connection Foundation

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Latino Connection Foundation will develop 12 prefabricated single-family homes (4-5 bedrooms)
for families earning 30% AMI on vacant land bank parcels in Harrisburg's Allison Hill
neighborhood. This innovative zero-debt project uses modular construction to deliver deeply
affordable large-family housing in 8 months at 40% cost savings vs. traditional development,
creating a replicable statewide model for activating municipal land banks to address Pennsylvania's
severe shortage of housing.
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County: Dauphin

Proposal Name: Dauphin County Eviction Prevention and Housing Stabilization Revolving
Loan Fund

Organization: Pivot Forward Properties

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Pivot Forward Properties, in partnership with Latino Connection Foundation and Family Promise
of Harrisburg, proposes an Eviction Prevention Revolving Loan Fund combining rental assistance
with case management to prevent homelessness for low-income families in Dauphin County. This
fund grows through repayments, serving 100 households in Year 1 and scaling to 500+ over its
lifetime while prioritizing households below 50% AMI and addressing racial disparities in
eviction.

County: Dauphin
Proposal Name: 2508 Apartments
Organization: Breneman Real Estate

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

Breneman Real Estate will use PHARE funds for the development of 2508 Apartments, a new
eight-unit affordable housing community located at 2508 N 6™ Street in Harrisburg’s Uptown
District. This project will transform an underutilized property into a historic corridor that once
served as a commercial and residential hub for Harrisburg’s early 20" century workforce. Over
decades, the Uptown area experienced significant disinvestment, leaving behind vacant structures,
deteriorated housing stock, and a shortage of safe, modern, affordable rental options.

County: Dauphin
Proposal Name: Housing the Homeless Initiative
Organization: Catholic Charities of the Diocese of Harrisburg

Funding Reserved: $120,000 PHARE/Realty Transfer Tax

Proposal Description:
PHARE funds will be used to provide for the basic needs of the Interfaith Shelter’s residents,
provide case management services, and provide direct financial assistance to help homeless
families secure housing.
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County: Delaware
Proposal Name: Family Eviction Prevention
Organization: The Foundation for Delaware County

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Family Village, a program of The Foundation for Delaware County, addresses housing instability
during pregnancy and early childhood through an innovative partnership between the Housing
Opportunities Program for Equity (HOPE) and the Health, Education and Legal Assistance
Project: A Medical-Legal Partnership (HELP: MLP). The Family Eviction Prevention project
blends wraparound supportive services with civil legal aid to address the ongoing needs of families
at risk of eviction and homelessness.

County: Delaware
Proposal Name: Rent and Utility Assistance - Delaware County
Organization: Community Action Agency of Delaware County, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

CAADC is an important part of the Continuum of Care (CoC) in Delaware County and a primary
provider of social services including Rent and Utility Assistance. However, there is a gap in
resources available based on the need for economically disadvantaged households in crisis.
Additional funding for Rent and Utility Assistance will help to ensure that homelessness is
prevented and/or eliminated for many residents by providing them with safe, affordable and stable
housing.

County: Delaware
Proposal Name: Delaware County Shallow Rent Assistance Program
Organization: County of Delaware, Office of Housing and Community Development

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Delaware County is proposing to implement a Shallow Rent Assistance Program that will provide
immediate financial relief to renters who are struggling to navigate rising rents and economic
hardship. Eligible households will receive $500 monthly payments for up to six months, which
can be used toward rent or to prevent and burden the vulnerable emergency shelter system. The
program aims to preserve safe, reliable housing, ensuring that vulnerable residents can remain in
their homes.

48



2026 PHARE Awards
Project Summaries

County: Delaware
Proposal Name: Barclay Square Apartments — Affordable Housing Preservation
Organization: National Realty Corporation

Funding Reserved: $375,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funds will be used to upgrade elevators in five buildings across Barclay Square
Apartments in Upper Darby, Pennsylvania. Preserving Barclay Square supports housing stability
for 244 units, prevents displacement, and ensures access to employment, transportation and
education for local families, with at least 74 units maintained at below 50% of Area Median
Income. This investment will safeguard affordability, enhance accessibility, and sustain a vital
community resource.

County: Delaware
Proposal Name: Immigrant Senior Safe Housing Project
Organization: Multicultural Community Family Services Inc.

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The Immigrant Senior Safe Housing Project will provide a rapid housing option for immigrant
seniors at risk for homelessness. Residents will receive case management support and assistance
to secure permanent affordable senior housing.

County: Delaware
Proposal Name: Delaware County Home Share Program
Organization: Media Fellowship House

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The Home Share Program, administered by Media Fellowship House (MFH) in Delaware County,
PA, connects homeowners with extra space to renters seeking affordable housing. The program
fosters intergenerational and interracial connections, helps prevent displacement and foreclosure,
and promotes stronger, more inclusive communities across the county.
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County: Elk

Proposal Name: Elk County Accessibility Modifications, Rehabilitation and Slum & Blight
Remediation

Organization: Elk County Planning Department

Funding Reserved: $100,000 PHARE/Marcellus Shale

Proposal Description:

Elk County plans to target seniors 62 years of age and older or those with a physical disability of
any age that own and occupy their own home. We plan to assist with ramps, railings, stairlifts,
accessible bathrooms, removal of barriers and general home rehabilitation. EIk County is an aging
county and the need for accessibility is urgent. Our goal is to keep seniors in their home and put
off nursing homes until it becomes necessary.

County: Elk
Proposal Name: Housing Stability
Organization: Cameron-Elk Behavioral & Developmental Program

Funding Reserved: $60,000 PHARE/Realty Transfer Tax

Proposal Description:

Housing Stability will offer individuals the opportunity to acquire safe affordable housing. PHARE
funds will assist them in securing, as well as sustaining housing in the community of their choice.
This funding will "fill in" the already identified gaps that have prevented individuals from securing
/sustaining housing. These identified gaps are non-allowable expenses with current funding that is
being used for scattered-site housing.

County: Erie
Proposal Name: Mercy Center Campus Housing Project
Organization: Mercy Center for Women

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project provides homelessness prevention and housing stability services for women and low-
income families on the Mercy Center Campus and in the Academy-Marvintown neighborhood.
Through rent support, case management, and access to education, wellness, and workforce
programs, the initiative addresses key barriers to stable housing. By pairing safe, affordable units
with coordinated support, the program promotes economic mobility and strengthens long-term
neighborhood stability.
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County: Erie

Proposal Name: Better Housing Modernization & Neighborhood Stabilization Project
Phase IV

Organization: Housing Authority of the City of Erie

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Better Housing Neighborhood Modernization & Stabilization Project Phase IV is one of the
final phases in completing the revitalization of a distressed property in the City of Erie. The final
phase is the exterior building facade which will replace all of the vinyl siding with cement board
siding and remove the stucco exterior and replace with cement board siding. The project will also
remove an unused parking area and create additional green space and install new fencing.

County: Erie
Proposal Name: City of Erie Homeowner Repair Mini-grants Program
Organization: City of Erie

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The City of Erie Homeowner Repair Mini-grant Program aims to assist low-to-moderate income
(LMTI) homeowners with emergency and small home repairs so they can maintain and preserve
safe, decent, healthy, and affordable housing.

County: Erie
Proposal Name: B.E.S.T. Aging in Place Project
Organization: Bayfront East Side Taskforce

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Our Aging in Place project builds on an upcoming SPP project called "Aging in Place™ where we
will be offering FREE minor home modifications to older and mobility-challenged residents in the
East Bayfront while also connecting them with municipal and state support and grant programs to
further enhance the accessibility and safety of their homes.
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County: Erie
Proposal Name: Bridge to Homeownership
Organization: St. Martin Center, Inc.

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

SMCs 2025 PHARE Bridge to Ownership project will reduce homeownership gaps by offering
financial education, pre-purchase workshops, and direct financial support. We will guide 300
individuals (about 100 households) through personalized financial plans, and a minimum of 20
eligible households will receive direct financial assistance for down payments and/or closing costs.
At least half of all participants will be below 80% AMI.

County: Erie
Proposal Name: Landlord Incentive Program
Organization: Erie County Department of Human Services MH/ID Office

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The funds will be used to address the needs of persons in our housing programs who have difficulty
finding landlords who will rent to them due to criminal history, poor credit history, past evictions,
etc. The project is a landlord risk mitigation program that will provide signing bonuses, additional
security deposit, damages and vacancy loss to help gain new landlords and keep current landlords
to rent affordable housing to the targeted populations listed above.

County: Erie
Proposal Name: Pathway to Home Ownership
Organization: Erie's Black Wall Street Incorporated

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

EBWS proposes Pathway to Homeownership Initiative to acquire, rehabilitate, & resell 5 single-
family homes to low- & moderate-income 1st-time buyers in Erie. The program combines high-
quality home rehabilitation with downpayment & closing cost assistance, financial education, post-
purchase counseling & repair funds to remove barriers to homeownership. Leveraging strong
partnerships, the project expands access to safe, affordable homeownership & builds long-term
stability & wealth for families.
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County: Erie
Proposal Name: Blight Reduction Through Demolition
Organization: Redevelopment Authority of the City of Erie

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The City of Erie faces a blight crisis, with thousands of vacant and distressed homes suppressing
property values and stalling investment. The Erie Land Bank (ELB) has demolished 127 structures
and owns 88 properties, 17 blighted. PHARE funds will go towards demolishing 20 additional
blighted properties, restoring sites for redevelopment, with at least 30% targeting low-income
areas, supporting Erie's revitalization and neighborhood stability.

County: Erie
Proposal Name: Affordable Housing Development
Organization: Redevelopment Authority of the City of Erie

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Erie Land Bank will use PHARE funds to transform blighted parcels into four new, energy-
efficient homes for low- and moderate-income families, bridging the gap between high
construction costs and affordable sale prices. At least 30% of funds will benefit households earning
below 50% of AMI, supporting Erie’s affordable housing priorities and stabilizing distressed
neighborhoods. This project will expand homeownership opportunities and promote long-term
neighborhood revitalization.

County: Erie
Proposal Name: Healthy Homes
Organization: Redevelopment Authority of the City of Erie

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funds will allow the Redevelopment Authority of the City of Erie to provide funding for
holistic housing rehabilitation to 25 owner-occupied dwellings at an average of $22,000 per
project. Proposed activities will include repair or replacement of roofing, siding, porches,
windows, and general repair of unsafe or inaccessible features (staircases, leaking ceilings, etc.) to
be assessed by a qualified RACE inspector.
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County: Fayette
Proposal Name: FCCAA's Financial Education and Coaching Initiative
Organization: Fayette County Community Action Agency, Inc.

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Fayette County Community Action Agency, Inc. (FCCAA) proposes to expand its Financial
Education and Coaching Initiative through increased utilization of its Financial Opportunity Center
(FOC) located on FCCAA’s Campus of Services in Uniontown. The expansion will extend the
FOC’s reach across all FCCAA programs and throughout the community. By bundling services -
financial education, employment counseling, and public benefits access -clients are far more likely
to achieve economic stability.

County: Fayette
Proposal Name: RACU Rental Rehabilitation
Organization: The Redevelopment Authority of the City of Uniontown

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Rental Rehabilitation Program, administered by the Redevelopment Authority of the City of
Uniontown, provides financial assistance to landlords to repair and preserve existing rental units,
eliminate health and safety hazards, improve energy efficiency, and ensure long-term affordability
for low- and moderate-income households. Through PHARE funding, the program addresses
critical deficiencies in Uniontown, aging rental housing stock, including structural repairs, system
upgrades, and access

County: Fayette
Proposal Name: PHARE FCCAA Rental Assistance Program
Organization: Fayette County Community Action Agency, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

FCCAA's proposed program through PHARE funding is to create a Rental Assistance Program
that prevents homelessness and supports housing stability for low- to moderate-income residents.
The program will provide short-term help with past-due rent or assistance with first month’s rent
and security deposits for households securing new housing.
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County: Fayette
Proposal Name: Fayette County Homeowner Rehabilitation Program
Organization: Fayette County Redevelopment Authority

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

2025-2026 PHARE funds will specifically be utilized to support the Homeowner Rehabilitation
Program administered by the Fayette County Redevelopment Authority, which assists existing
low-income homeowners by providing financial assistance to rehabilitate their homes to a decent
standard of safety and livability.

County: Franklin
Proposal Name: Assistance and Supportive Services for Franklin County Residents
Organization: Service, Access, & Management, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will be utilized to fund a Housing Navigator to recruit landlords with available units
willing to accept subsidies for individuals seeking transitional assistance. The funds will also be
utilized to fill gaps in funding that is currently received from Housing & Urban Development
(HUD). HUD funding has limitations on how it can be applied to pay rental assistance and
supportive services — the PHARE funds will offer additional funding for individuals in Franklin
County, PA.

County: Fulton
Proposal Name: Mountain View House
Organization: Homes for America, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Mountain View House is a 17-unit senior (62 year+) income restricted apartment community in
McConnellsburg, Todd Township, Fulton County. The property was constructed in 2004. All units
receive project rental assistance contract subsidy through the HUD 202 program. The purpose of
the proposed renovation is to preserve and continue to serve low-income seniors who can age in
place affordably and with dignity.
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County: Greene

Proposal Name: Greene County Human Services - Housing Program Homeless Prevention
and Supportive Housing 2025

Organization: The County of Greene

Funding Reserved: $150,000 PHARE/Marcellus Shale

Proposal Description:

Greene County Human Services has a Housing Program that focuses on a full continuum of
services to try and prevent displacement that includes outreach, engagement and assessment of
those that are homeless or near homeless. The PHARE funds will assist the County to fill four
major gaps in its comprehensive range of housing services with the goal of preventing and ending
homelessness. GCHS-HP will work hand in hand with Southwestern Pennsylvania- Connect Inc.
to help with one of these goals

County: Greene
Proposal Name: Facilitating Repair Assistance and Maintenance for Equity(FRAME)
Organization: The County of Greene

Funding Reserved: $450,000 PHARE/Marcellus Shale

Proposal Description:

The FRAME program will continue Greene County's efforts to rehabilitate owner occupied homes
for low-moderate income residents to mitigate blight and create safe, affordable housing while
increasing the owners' equity in their homes to improve their financial position.

County: Greene
Proposal Name: Heating System Replacement - Hot Water Boilers Scattered Sites
Organization: Housing Authority of the County of Greene

Funding Reserved: $250,000 PHARE/Marcellus Shale

Proposal Description:

The Housing Authority of the County of Greene seeks funding to replace and modernize the
existing hot water boilers across our 40 scattered sites affordable housing units. Our current
boilers, many installed over 20 years ago, are inefficient, costly to maintain, and unable to provide
consistent heating and acceptable comfort levels due to frequent repairs and failures. This project
will ensure safe, healthy, and energy efficient living conditions for more than 120 low-income
residents.
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County: Huntingdon
Proposal Name: PHARE 2025 Huntingdon County HP
Organization: Center for Community Action

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The program will provide homelessness prevention assistance services to eligible clients in the
form of short-term emergency shelter and rapid rehousing for the homeless, rental and utility
assistance for those at-risk of homelessness, and landlord mitigation funds to address the need for
rehabilitation of existing housing stock.

County: Indiana
Proposal Name: 55+ Roof and Heating Systems Replacement Program
Organization: Indiana County-Office of Planning & Development

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Indiana County's 55+ Roof and Heating Systems Replacement Program will assist homeowner
applicants who meet program eligibility requirements with replacement of inoperable, unsafe or
inefficient heating systems and/or replacement of actively leaking or severely damaged roofs.
Furnaces will be replaced with either fuel oil fired (forced air or boiler), natural gas, propane or
electric furnaces. Roofing will be replaced with shingle, metal or approved mobile home roofing
systems.

County: Jefferson

Proposal Name: The Villages | dba WRC Senior Services Elderly and Low-Income
Housing Rehabilitation

Organization: Penn Highlands Healthcare

Funding Reserved: $175,000 PHARE/Realty Transfer Tax

Proposal Description:

This project is a rehabilitation and renovation of homes for elderly citizens below the median
income level in Jefferson County. This rehabilitation is a much-needed project that includes
structural improvements, roofing, flooring, appliances, toilets, and HVAC upgrades. The goal of
this project is to improve homes that allow for seniors to age in place, thus greatly benefiting the
elderly population in the surrounding area. This is an extremely important and needed project.
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County: Jefferson
Proposal Name: Jefferson County Accessible Homes Initiative
Organization: Jefferson County

Funding Reserved: $200,000 PHARE/Marcellus Shale

Proposal Description:
Jefferson County will use PHARE funds to rehabilitate existing owner-occupied housing units in
order to address ADA accessibility needs and improve housing safety, functionality, and livability
for elderly and disabled residents. Rehabilitation activities may include, but are not limited to, the
installation of accessible showers, stair glides, ADA-compliant toilets, grab bars, ramps, and main-
floor laundry facilities.

County: Jefferson
Proposal Name: Community Action, Inc.'s Jefferson County ESRA Project
Organization: Community Action, Inc.

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Community Action, Inc.'s ESRA Project serves the entire County of Jefferson. This Project
provides rental assistance in the form of rent, mortgage, utility, and security deposit payments to
assist low-income households at risk of homelessness remain housed. Rental assistance in the form
of rent, utilities, and security deposits for apartments, and payments for hotel rooms to assist
households who are homeless obtain emergency shelter. Case management is provided to all
consumers.

County: Lackawanna
Proposal Name: Welby Court - Green mixed use affordable housing
Organization: Afree

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Welby Court project at 925 Slocum Avenue in Scranton is a new three-story, 10,200-square-
foot mixed-use development that will create two floors of affordable housing and a first-floor
community lab dedicated to digital inclusion, workforce development, and food access. Developed
by the Afree Foundation, the project integrates energy-efficient design, renewable energy systems,
and smart-building technology to serve households earning below 50% of the Area Median
Income.
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County: Lackawanna
Proposal Name: Slocum Hollow Properties Lackawanna Ave Development
Organization: Slocum Hollow Properties, LLC

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Slocum Hollow Properties intends to offer quality affordable rental housing by renovating 3 vacant
common-walled historic buildings in downtown Scranton located at 514, 516 and 518
Lackawanna. The renovation will preserve the historical integrity of the property, while offering
ADA compliant access to residential rental units in a safe, clean and welcoming environment. The
project will be the first offer of affordable housing in downtown Scranton by a private developer.

County: Lackawanna
Proposal Name: Fellows Ave, Affordable House
Organization: Agency for Community EmPOWERmMent of NEPA

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:
Rehabbing a condemned house located next to a middle school as affordable housing to provide
for sale to low-income family at below market rate

County: Lackawanna
Proposal Name: UNCDC - Scranton Affordable Housing Initiative
Organization: United Neighborhood Community Development Corporation

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The need for affordable housing continues to be a concern for Pennsylvania residents. United
Neighborhood Development Corporation (UNCDC) is looking to develop rental housing with the
Scranton Affordable Housing Initiative to meet this underserved need in the City of Scranton. The
rehabilitation project will add 2-3 affordable rental units for families while providing much needed
rehabilitation to an otherwise blighted property, adding to the revitalization efforts in city
neighborhoods.
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County: Lancaster
Proposal Name: Lancaster Lebanon Habitat Wheatland Build
Organization: Lancaster Lebanon Habitat for Humanity

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Lancaster Lebanon Habitat will transform a West End Lancaster property into eight safe and
affordable homes for hardworking families. The Wheatland Build is an urban infill project
featuring single-family homes that will complement the neighborhood’s charm. This is our first
urban infill project, and we will use an innovative vertical-build approach. Homebuyers participate
in financial education and homeownership counseling and will contribute 250-400 hours of sweat

equity.

County: Lancaster
Proposal Name: YWCA Lancaster Low Income Housing
Organization: YWCA Lancaster, Inc.

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

YWCA Lancaster's Phase IV (final phase) construction project at 110 N. Lime Street will renovate
the fourth floor to create six new efficient units. The remaining seventeen units will receive new
finishes and upgraded HVAC systems, while shared spaces including common areas, community
restrooms, and kitchen will be refreshed to create a safer, more comfortable, and more functional
environment for residents. PHARE funds will cover the costs of 2 housing units each with a full
bathroom.

County: Lancaster
Proposal Name: Tenfold's TLC Shelter Renovation Project
Organization: Tenfold

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

This project is a desperately needed complete renovation of Tenfold's 5-story, 115-year-old TLC
shelter facility located in downtown Lancaster, PA. The renovation will replace all utility systems,
create full accessibility, bring to code, restore the building's historic facade, and preserve its 46
shelter units for the next 35+ years. Renovation work began in June 2025 and is expected to
conclude in 12-14 months. During construction, the TLC program continues to operate at a nearby
leased hotel.
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County: Lancaster

Proposal Name: H.O.M.E. (Home Ownership Made Equal Phase VI)
Organization: Base, INC.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Base's goal is to continue providing financial support and assistance with down payments and/or
closing costs towards the purchase of a first-time home by minority homebuyers through its
H.O.M.E. (Home Ownership Made Equal) program to close the disparity gap in home ownership
rates for the minority population in Lancaster County.

County: Lancaster
Proposal Name: Cross City Properties Rehabilitation Project
Organization: Partners With Purpose

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Partners with Purpose will complete a full rehabilitation of 542 Manor Street, a vacant three-
bedroom home built in 1925. Located in a neighborhood experiencing renewed investment after
years of disinvestment, the property will be restored into a safe, modern, and affordable residence.
Renovations will include a modernized floor plan, an updated kitchen and bathroom, new flooring,
and upgraded HVAC systems. Once completed, the home will be rented to a family earning 50%
or less of the AMI.

County: Lancaster
Proposal Name: ECHOS Bridge House Program
Organization: Elizabethtown Community Housing & Outreach Services

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The ECHOS Bridge House Program is a transitional housing program that will have 4 units
dedicated to serving the northwest region of Lancaster County residents who are experiencing
homelessness, are low-income, and unable to utilize shelter. While enrolled in the program, clients
work on acquiring the skills and resources necessary to secure and maintain permanent housing
with the support of a dedicated case advocate.
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County: Lancaster
Proposal Name: Comprehensive Shelter and Enrichment Care
Organization: Elizabethtown Community Housing & Outreach Services

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

ECHOS Comprehensive Shelter and Enrichment Care program supports individuals and families
experiencing homelessness with emergency winter shelter and year-round resources. The
Elizabethtown Emergency Shelter provides essential housing and support, while the Enrichment
Center offers ongoing day services, advocacy, and community connections to help clients achieve
lasting stability and self-sufficiency.

County: Lancaster
Proposal Name: Dinah's Hill Apartments 2025
Organization: Chestnut Housing Corporation

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Chestnut Housing proposes Dinah's Hill Apartments, an adaptive reuse project redeveloping three
historic, adjoining properties in Lancaster's SoWe neighborhood. The project will include eleven
affordable apartments, serving households experiencing homelessness, plus community office
space.

County: Lancaster

Proposal Name: Tenfold- Scaling Housing Counseling and Eviction & Foreclosure
Diversion Services to Meet Rising Levels of Need

Organization: Tenfold

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Tenfold's Barshinger Financial Empowerment Center is dedicated to stabilizing and supporting
low-income families across Lancaster County through comprehensive housing counseling and
financial empowerment services. This PHARE project will support and scale these services in
order to meet rising levels of need, with a strategic focus on pre-purchase counseling, budgeting,
fair housing, rental counseling, and foreclosure and eviction diversion.

62



2026 PHARE Awards
Project Summaries

County: Lancaster
Proposal Name: Farnum Street East Interior Improvements
Organization: Lancaster City Housing Authority

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The Lancaster City Housing Authority continues to invest in the long-term preservation and
enhancement of Farnum Street East, a 169-unit public housing tower located at 33 East Farnum
Street in Lancaster City. Current improvements focus on refreshing and modernizing common
areas, including painting hallways, trim, entry doors, and doorframes for all 169 units.

County: Lancaster
Proposal Name: Oyster Point Apartments
Organization: Community Basics Inc.

Funding Reserved: $350,000 PHARE/Realty Transfer Tax

Proposal Description:

CBI plans to purchase and renovate an existing 1800's building into 16 furnished single-room
occupancy units with in suite bathrooms to be used by residents who are experiencing
homelessness and have a disability. The three-story building is accessible with an existing elevator
on site. All residents will have access to the community living, Kitchen, and dining areas, as well
as on-site laundry access. Supportive services will be available to connect residents to Lancaster's
many resources.

County: Lancaster
Proposal Name: Transitional Housing Program
Organization: Lancaster County Redevelopment Authority

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Transitional Housing program provides short-term housing and support for individuals and
families experiencing homelessness as they work toward securing permanent housing. Participants
receive housing for approximately 3-6 months, along with intensive services focused on increasing
income, locating permanent housing, connecting to community resources, building life skills, and
preparing for employment.
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County: Lancaster
Proposal Name: Combatting Homelessness: Anchor Day Shelter Renewal Project
Organization: Anchor Lancaster

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This initiative will transform Anchor Lancaster's existing Day Shelter, located in a former parking
garage in the City of Lancaster into a permanent, warm, safe, and efficient haven for unsheltered
individuals, consolidating and enhancing its comprehensive support services under one roof. This
is a shelter renovation project.

County: Lawrence
Proposal Name: Shelter Strong Lawrence County
Organization: Disability Options Network

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Disability Options Network (DON) seeks to address the special housing needs of individuals with
disabilities and seniors in Lawrence County. There is a pressing demand for accessible and
affordable housing options for these groups. Approximately 32 owner-occupied homes will be
rehabilitated by investing a maximum of $16,000.00 per home for people of low and moderate
incomes.

County: Lawrence
Proposal Name: Countywide Housing Rehabilitation and Blight Removal Program
Organization: Lawrence County Department of Planning and Community Development

Funding Reserved: $300,000 PHARE/Marcellus Shale

Proposal Description:

This initiative directly addresses critical housing and community development needs across
Lawrence County through three core components: housing rehabilitation, demolition of blighted
structures, and fagade improvements to commercial buildings.
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County: Lehigh
Proposal Name: 928 W Chew St Subdivision and Construction
Organization: 928 W Chew St Associates LLC

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will create an additional affordable housing unit on a lot that is already owned and
currently has a three-bedroom affordable housing unit. The lot has been subdivided and has a 2000
square foot area to build an additional unit. This project has already been awarded Affordable
housing trust fund grant award of $50k by Lehigh County.

County: Lehigh
Proposal Name: Faith and Home
Organization: The Lehigh Conference of Churches

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Faith & Home directly advances PHAREsS priority of supporting innovative housing solutions by
repurposing underused or vacant faith-based sites in Allentown, PA. Allentown is facing a severe
housing crisis, with rapidly rising rents, extremely low vacancy rates, and a critical shortage of
deeply affordable units. PHARE funds will be used to increase housing supply in the city, funding
design and construction efforts for the adaptive reuse of church property for 6 - 12 housing units.

County: Lehigh
Proposal Name: Family Promise Homelessness Prevention Program Expansion
Organization: Family Promise of Lehigh Valley

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Family Promise of Lehigh Valley Homelessness Prevention Program, a proven intervention that
keeps Lehigh County children and their families stably housed through landlord mediation and
case management services, while addressing the root causes of housing instability. The program
also includes financial coaching, with funds distributed over three months to promote housing
stability and avoid shelter entry costs.
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County: Lehigh
Proposal Name: 228 Ridge Avenue Homeownership
Organization: Cindy Picone Consulting LLC

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Allentown Housing Authority (AHA), owner and developer, will build a prototypical
homeownership unit on a vacant parcel in the City of Allentown. AHA hopes to replicate this
model in a financially feasible fashion elsewhere in the city. The property will be designed Type
B with accessibility features such that an income qualified household, or a household with a
member that needs these features may purchase the home. The targeted income is 80% ami.

County: Lehigh
Proposal Name: Phoebe Apartments Exterior Wall Repair
Organization: Phoebe Devitt Homes

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Phoebe Apartments Exterior Wall Project will reconstruct the severely damaged fourth-floor
exterior wall of the 131-unit affordable apartment complex for low-income seniors in Allentown,
PA. The work will address shifted masonry, a displaced steel beam, failed waterproofing, and
water intrusion by rebuilding the wall, installing new waterproofing and drainage systems,
replacing windows, and reinforcing structural components to ensure long-term safety and stability.

County: Luzerne
Proposal Name: Mod-Home Initiative
Organization: City of Pittston

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

With this project, the Northeast Pennsylvania Land Bank promotes affordable housing by building
new modular homes on vacant land owned by the land bank. The project works with area partners,
including the Pittston Housing Authority to match up rent-to-own tenants with the new builds.
This is a successful project that has already undergone two builds in previous years.
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County: Luzerne

Proposal Name: Ecumenical Enterprises, Inc - Restroom Accessibility Ken Pollock and
Trucksville

Organization: Ecumenical Enterprises Inc

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Ecumenical Enterprises, Inc. (EEI), a non-profit 501(c)3 dedicated to providing affordable housing
and a continuum of care to the elderly, will rehabilitate and modernize bathrooms in 51 affordable
housing units at facilities in Glen Lyon and Trucksville, Luzerne County. The project will focus
on accessibility upgrades and safety improvements to ensure that elderly and disabled residents
can remain in their homes with dignity, independence, and reduced risk of injury.

County: Luzerne
Proposal Name: Ecumenical Enterprises Inc, - Hi Meadows Restroom Renovation
Organization: Ecumenical Enterprises Inc

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Ecumenical Enterprises, Inc. (EEI), a non-profit 501(c)3 dedicated to providing affordable housing
and a continuum of care to the elderly, will rehabilitate and modernize bathrooms in 37 affordable
housing units at facilities in Dallas Township, Luzerne County. The project will focus on
accessibility upgrades and safety improvements to ensure that elderly and disabled residents can
remain in their homes with dignity, independence, and reduced risk of injury.

County: Luzerne

Proposal Name: New Community Bldg. and Addition of a 3 BR Affordable Apt. at
Eastside Apartments - City of Nanticoke, Luzerne County

Organization: Region Nine Housing Corporation

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

This project creates a new Community Building at Eastside Apartments with an expanded, ADA-
accessible Community Room with a library, printers, tv, kitchenette, & dedicated staff offices. It
will support a robust after-school program, literacy classes, job training, and a full calendar of
educational, social, and wellness activities. Relocating staff offices from the existing 3BR
apartment will facilitate its restoration to Eastside's affordable housing stock, adding a critically
needed home.
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County: Luzerne

Proposal Name: Ecumenical Enterprises, Inc - Kitchen Renovations Ken Pollock and
Trucksville

Organization: Ecumenical Enterprises Inc

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Ecumenical Enterprises, Inc. (EEI), a non-profit 501(c)3 dedicated to providing affordable housing
and a continuum of care to the elderly, will rehabilitate and modernize kitchens in 51 affordable
housing units at facilities in Glen Lyon and Trucksville, Luzerne County. The project will focus
on accessibility upgrades, energy efficiency and safety improvements to ensure that elderly and
disabled residents can remain in their homes with dignity, independence, and reduced risk of
injury.

County: Luzerne

Proposal Name: Ecumenical Housing Limited Partnership - Restroom Accessibility
Midtowne Apartments

Organization: Ecumenical Housing Limited Partnership

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Ecumenical Housing Limited Partnership (EHLP), dedicated to providing affordable housing and
a continuum of care to the elderly, will use PHARE funds to rehabilitate bathrooms in 51
affordable housing units in Wyoming, Luzerne County. The project will focus on tub upgrades to
walk-in showers, LED lighting upgrades, new vanities, high efficiency high toilets, installation of
ADA-compliant fixtures, updated exhaust and flooring.

County: Luzerne

Proposal Name: Ecumenical Housing Limited Partnership - Restroom Accessibility Phase
1 Garden Village

Organization: Ecumenical Housing Limited Partnership

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Ecumenical Housing Limited Partnership (EHLP), a taxable affiliate of Ecumenical Enterprises
Inc. dedicated to providing affordable housing and a continuum of care to the elderly, will use
PHARE funds to rehabilitate bathrooms in 50 affordable housing units in West Pittston, Luzerne
County. The project will focus on tub upgrades to walk-in showers, LED lighting upgrades, new
vanities, high efficiency high toilets, installation of ADA-compliant fixtures, updated exhaust and
flooring.
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County: Luzerne
Proposal Name: Restorative Roots Wilkes Barre
Organization: Restorative Roots WB, LLC

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Restorative Roots WB is creating a 10-bed Transitional Recovery Housing Rental Assistance
Program to offer a lifeline to community members fighting to rebuild their lives. Many individuals
in early recovery have nowhere safe to go. This program removes those barriers by providing a
safe home, caring guidance, and rental assistance that allows participants to focus on healing,
securing employment, and building a future they can be proud of.

County: Lycoming
Proposal Name: Path to Homeownership (Clark Street) new home construction
Organization: Greater Lycoming Habitat for Humanity

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Greater Lycoming Habitat for Humanity (GLHFH) will construct the third and fourth homes along
Clark Street, expected to be completed by Winter 2027 as part of a plan to build 11 homes in 5
years. The project was approved by the County of Lycoming and Borough of South Williamsport.
GLHFH will follow our typical screening and verification to obtain a qualified partner family that
meets HUD/PHFA requirements between 30%-80% MAI, adjusted for household size.

County: Lycoming
Proposal Name: Home Preservation Program (HPP)
Organization: Greater Lycoming Habitat for Humanity

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Greater Lycoming Habitat for Humanity (GLHFH) will use PHARE funds to support and expand
our Home Preservation Program (HPP), a critical initiative designed to help low-income
homeowners in Lycoming County maintain safe, healthy and affordable housing. HPP provides
low-cost, high-impact repairs such as exterior accessibility modifications, handrails, plumbing
fixes, roofing, insulation and window replacements.
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County: Lycoming
Proposal Name: STEP, Inc. - Housing Support Programs
Organization: Lycoming County Planning and Community Development

Funding Reserved: $150,000 PHARE/Marcellus Shale

Proposal Description:

The Housing Support Program assists Lycoming County residents in danger of eviction or
mortgage foreclosure and those needing to secure housing accommaodations. The program provides
financial assistance as well as housing-related services to help individuals and families succeed in
finding and securing housing.

County: Lycoming
Proposal Name: STEP, Inc. - Homes in Need Program
Organization: Lycoming County Planning and Community Development

Funding Reserved: $150,000 PHARE/Marcellus Shale

Proposal Description:

The STEP HIN/Urgent Need program provides much-needed home repairs to qualified households
throughout Lycoming County. Eligible homeowners may receive repairs such as code compliance,
accessibility improvements, and weatherization. Clients also receive STEP's wraparound services
which help to address any potential underlying issues.

County: Lycoming
Proposal Name: YWCA Northcentral PA Liberty House
Organization: YWCA Williamsport/ Northcentral PA

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The YWCA Liberty House program provides transitional housing for women and women with
children experiencing homelessness or at risk of homelessness. PHARE Realty Transfer Tax funds
will support crisis housing, short-term financial assistance, and wrap-around services that help
participants stabilize, rebuild, and transition into permanent housing. This funding ensures that
women and families leaving emergency shelter can focus on safety and healing while working
toward long-term self-sufficiency
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County: Lycoming
Proposal Name: City of Williamsport & STEP, INC. - Homes-In-Need
Organization: City of Williamsport

Funding Reserved: $175,000 PHARE/Realty Transfer Tax

Proposal Description:

The City of Williamsport is partnering with STEP, Inc. will use PHARE funds to repair aging,
owner-occupied homes for low-income residents. Using STEP's existing intake system and
construction team, the program will address the City's deteriorating housing stock and high unmet
need, completing repairs for about 25 households while preserving affordable housing and
preventing displacement.

County: McKean
Proposal Name: McKean County Bridge Subsidy and Diversion Program
Organization: McKean County Redevelopment Authority

Funding Reserved: $150,000 PHARE/Marcellus Shale

Proposal Description:

The McKean County Bridge Subsidy and Diversion Fund Program will provide short-term rental
subsidy or one-time Diversion Funds to prevent homelessness for households below 50% median
area income. Households will be assisted throughout McKean County. The target populations
include people with disabilities, transition age youth, people in addiction recover, veterans and the
re-entry population.

County: McKean
Proposal Name: YWCA Bradford Housing and Employment Services - Homeless Shelter
Organization: YWCA Bradford, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

YWCA Bradford's Housing & Employment Services provides McKean County’s only emergency
homeless shelter and street outreach services, offering safe, low-barrier housing and individualized
case management to those experiencing homelessness. Through a housing-first approach, the
program supports participants in overcoming barriers to stability by assisting with housing
planning, employment, life skills development, and connections to mental health, recovery, and
community resources.

71



2026 PHARE Awards
Project Summaries

County: Mercer

Proposal Name: First Time Homebuyer Down Payment and Closing Cost Assistance
Program

Organization: Shenango Valley Urban League

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The Shenango Valley Urban League First Time Homebuyer Down Payment and Closing Cost
Assistance Program will assist homebuyers who complete our pre and post purchase
homeownership counseling. The program will assist Mercer County residents with a grant up to
$5,000 to go toward the down payment and/or closing cost on a new home.

County: Mercer
Proposal Name: City of Sharon New Construction for Affordable Homeownership
Organization: Youngstown Neighborhood Development Corporation

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Sharon New Construction Housing Development Project will build four high-quality, single-
family homes in a transitional neighborhood to support ongoing reinvestment. One home will serve
households at or below 50% AMI and one at or below 80% AMI. The project advances city and
county plans to stabilize older neighborhoods and expand safe, attainable housing near downtown
and key community assets.

County: Mercer
Proposal Name: Community Action Partnership of Mercer County Assets Match Program
Organization: Community Action Partnership of Mercer County

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The CAPMC ASSETS Match program has three phases. In phase 1, participants complete our
budget counseling program which is led by a HUD Certified housing counselor. Once this phase
is completed participants move into the second phase of our program, housing counseling. The
third phase is the ASSETS match program. In this phase participants have the opportunity to
double their savings. We will match savings up to $5,000 with PHARE dollars.
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County: Mercer
Proposal Name: Community Action Partnership of Mercer County Lots to Love
Organization: Community Action Partnership of Mercer County

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Community Action Partnership of Mercer County (CAPMC) in partnership with the City of Sharon
developed a vacant lot maintenance strategy called Lots to Love. The intention of this program is
to address the blight that remains after a home is demolished. Simply removing a dilapidated home
is not enough. L2L addresses this form of blight with three strategies; Adopt, Side, & Sponsor-a-
Lot. A new strategy being tested is Prevent-a-Lot where we assist the homeowner to make repairs
to prevent blight.

County: Monroe
Proposal Name: Home Preservation Program
Organization: Monroe County Habitat for Humanity

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Executive Summary Monroe County Habitat for Humanity (MCHFH) will use PHARE funds to
support the 2026/2027 Home Preservation Program. This initiative will complete 30 critical home
repair and preservation projects for low-income homeowners (60% of the Area Median Income)
across Monroe County, Pennsylvania. Through this program, MCHFH will help approximately
100 residents remain safely and stably housed while preserving the county’s existing housing
stock.

County: Monroe
Proposal Name: Cornerstone Community Initiative
Organization: Cornerstone Community Initiative

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Cornerstone Community Initiative will create a 24-month transitional shared-living home for
justice-involved adults at high risk of homelessness. PHARE funds will support leasing, utilities,
and start-up costs, with residents receiving housing navigation, case management, mentorship, and
peer recovery support to stabilize, build income, and move toward permanent housing.
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County: Montgomery
Proposal Name: MCHA - Elevator Replacement at Robert P. Smith Towers
Organization: MCHA

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

Robert P. Smith Towers is an 80 unit, 9-story high rise built in 1971 housing seniors and disabled
individuals. There are two traction passenger elevators, and the elevator machinery and HVAC are
in the penthouse. The elevator machinery and controls were upgraded in 2001, and they are beyond
their useful life. They are repeatedly breaking down, and parts are getting harder to replace.
Because of their age and the frequency of the breakdowns, MCHA considers this a critical need.

County: Montgomery
Proposal Name: Homeless to Housed: Pathways to Stability
Organization: Norristown Hospitality Center

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Norristown Center will help at least 90 households with income below 80% of the area median in
Montgomery County quickly resolve their homelessness through a Rapid Rehousing Lite program.
This program will provide households with funding for first and last month's rent and security
deposit to promote housing stability in one of the most unaffordable rental housing markets in
Pennsylvania.

County: Montgomery
Proposal Name: Day Shelter Safety Enhancement
Organization: Family Promise Montco PA

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Family Promise Montco PA will replace the fire suppression system at its day center in Norristown.
This project will ensure that families with children who are experiencing homelessness have a safe
place to call home during the day as they work toward housing stability.
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County: Montgomery
Proposal Name: Homelessness Prevention in Montgomery County
Organization: Family Promise Montco PA

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Family Promise Monto PA will prevent homelessness for 97 households by providing rent, utility,
and moving assistance. A full-time case manager dedicated to the program will develop a housing
stability plan with each household, provide information and referrals, and provide accountability
and support to people served as they work toward their housing, employment, education, and other
goals.

County: Montgomery
Proposal Name: Abington Township Emergency Repairs Program
Organization: Abington Township

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

As part of Abington's Owner-Occupied Housing Rehabilitation Program (OORP), the Emergency
Repairs Program (ERP) provides funds to assist income-eligible owner-occupied single-family
homes in correcting existing substandard health, safety, and building code conditions. ERP focuses
on urgent repairs of one household system that endanger the habitability of the home like an
actively leaking roof, inoperable/non-functioning heating systems, and a lack of running potable
water.

County: Montgomery
Proposal Name: Montgomery County Your Way Home Rapid Rehousing Project 25/26
Organization: Your Way Home

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

The Montgomery County Office of Housing and Community Development (OHCD) and Your
Way Home (YWH) will use PHARE funds to advance the Your Way Home Rapid Rehousing
program, which will provide permanent housing subsidies including rental and utility assistance,
and landlord mitigation for up to 100 eligible households.
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County: Montgomery
Proposal Name: Resilient Students Network: Partners for Student Stability
Organization: TriCounty Community Network on behalf of Resilient Students Network

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Since 2022, Resilient Students Network has served Montgomery County low-income higher
education students with basic needs access including our Affordable Housing Assistance program.
This effort is designed to prevent evictions with prompt financial assistance for students facing
eviction. We operate in partnership with local schools and universities to identify students in need
of this service and connect them with immediate and ongoing assistance to remain housed and
focused on graduating.

County: Montgomery
Proposal Name: Home Rehabilitation
Organization: Habitat for Humanity of Montgomery and Delaware Counties

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Habitat for Humanity of Montgomery and Delaware Counties will utilize PHARE funding, along
with other leveraged funds, to acquire and rehabilitate three residential units. These will then be
sold to income-qualified homebuyers, selected using a blind selection committee process.

County: Montgomery

Proposal Name: Mosaic CLT Homeownership Rehabilitation and Housing-Related
Services Project #4

Organization: Preservation Pottstown, Inc.

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

This program will provide single system rehabilitations for 5 units occupied by households under
50% AMI and renovate one ownership unit under the community land trust model for a household
earning between 80% and 100% of AMI. The land trust will lease the home site to the buyer to
further reduce ownership costs and enhance long-term affordability.
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County: Montgomery

Proposal Name: Montgomery County Your Way Home Supportive Services Project 25/26
Organization: Your Way Home

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

The Montgomery County Office of Housing and Community Development (OHCD), administer
of the Your Way Home program, will use PHARE funds to help end and/or prevent homelessness
for up to 100 individuals and families. Funds will be used to provide life-saving crisis response
services such as Street Outreach for the unhoused in Montgomery County.

County: Montgomery

Proposal Name: Montgomery County Your Way Home Emergency Shelter Project 25/26
Organization: Your Way Home

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

The Montgomery County Office of Housing and Community Development (OHCD) and Your
Way Home (YWH) will use PHARE funds for Emergency Shelter operations and services for at
least 100 eligible households. With this funding, Your Way Home shelter providers will support
the complex needs of homeless individuals and families in Montgomery County.

County: Montgomery
Proposal Name: Montgomery County Housing Stability Services Hub
Organization: Norristown Hospitality Center

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Norristown Hospitality Center will acquire and rehabilitate a new facility to serve as a day shelter
for people experiencing homelessness in Montgomery County. The shelter will provide a safe,
welcoming space where individuals can rest, eat, and complete daily living activities while
accessing comprehensive support such as case management, housing navigation, employment and
education services, and referrals to community resources that promote long-term stability and self-
sufficiency.
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County: Montgomery
Proposal Name: Building Housing Stability
Organization: Eternal Life Christian Center

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Our organization will complete critical renovations that will preserve affordable housing for low-
income residents. Funding will maintain the structural integrity, safety, and long-term viability of
our properties. We can complete the required repairs without passing any costs on to our tenants,
ensuring that rents remain stable and affordable. PHARE investment allows us to protect residents,
preserve affordability, and maintain safe, clean, and dignified homes.

County: Montgomery
Proposal Name: Housing Counseling in Montgomery County
Organization: Clarifi

Funding Reserved: $80,000 PHARE/Realty Transfer Tax

Proposal Description:

Clarifi will provide pre-purchase, eviction prevention and foreclosure, and financial empowerment
counseling to low-to-moderate income Montgomery County residents. This program will utilize
our expertise in delivering housing counseling but adapted and tailored to families experiencing
hardships. Our goal is to guide families towards long-term financial resiliency, wealthy building,
homeownership and to prevent eviction and foreclosure.

County: Montgomery
Proposal Name: 318 W Main Street Units Rehabilitation
Organization: JW 320 W Main, LLC

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will create two new, quality apartments in downtown Norristown, revitalizing units
that have been abandoned for more than a decade. Located across from the main train station, near
the central bus line, and steps from the Schuylkill River Trail, this rehabilitation offers exceptional
transit access and walkability. The project will transform an underused property into modern,
energy-efficient housing that supports Norristown's ongoing renewal.
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County: Northampton
Proposal Name: Northampton County Rental Housing Stability Program
Organization: County of Northampton

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Northampton County in conjunction with the Housing Authority determined there are over 200
housing units at least 100 years old which landlords are renting to voucher holders. The County
and Housing Authority intend to provide assistance to the landlords in stabilize these units to
maintain the units as rental units for voucher holders.

County: Northampton
Proposal Name: Aging-in-Place Exterior Housing Program
Organization: Redevelopment Authority of Easton

Funding Reserved: $235,000 PHARE/Realty Transfer Tax

Proposal Description:

The Redevelopment Authority of Easton will create a home exterior safety and accessibility
program that addresses the need of aging, low-income homeowners whose homes no longer
accommodate their needs as time has gone on. Demonstrated through the RDA's facade program,
many low-income residents are not suitable for needs related to aging. The RDA hopes to remedy
this by offering an application-based program to support residents who need safety improvements
to their homes.

County: Northumberland
Proposal Name: Roosevelt Court Veterans Apartments
Organization: Housing Authority of Northumberland County

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

This development will create five one-bedroom apartments for seniors (62+) with a preference for
qualifying veterans or veterans” widows with incomes at or below 50% AMI for Northumberland
County. These apartments will be one-story, approximately 750 square feet in size with onsite
laundry and off-street parking. Four of the apartments will meet ADA visitable requirements, with
one apartment to be fully ADA accessible. This development will be the fourth such development
for this team.
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County: Philadelphia
Proposal Name: Congreso First Time Homebuyer Savings Match Program
Organization: Congreso de Latinos Unidos, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

With PHARE Funds, Congreso will expand its savings-match program to serve 50 new and
prospective  homeowners, promoting housing stability and equity within eastern North
Philadelphia. Through savings match and monthly coaching to boost financial literacy, this project
will support clients with low to moderate income in securing stable housing, creating generational
wealth, and addressing systemic housing inequality on a wider scale.

County: Philadelphia
Proposal Name: Philadelphia Affordable Housing Rehabilitation Project
Organization: Korean Community Development Services Center

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

KCDSC will use PHARE funds to renovate and preserve a portfolio of 27 affordable rental
properties across Philadelphia, home to many low-income immigrant and minority families. The
project's goal is to complete essential rehabilitation work necessary for these units to achieve
compliance with Philadelphia Authority Housing Choice VVoucher Program inspection standards,
ensuring that residents can continue to live in safe, stable, and high-quality housing.

County: Philadelphia
Proposal Name: HAP Homelessness Prevention Program
Organization: Homeless Advocacy Project

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Homeless Advocacy Project (HAP) will use PHARE funding to support our Homelessness
Prevention Program, which will assist individuals and families in Philadelphia experiencing or at
risk of homelessness with a focus on marginalized communities. This work will remove barriers
to employment and housing by helping clients secure stable household income, obtain valid and
correct identification documents, and address other legal issues.
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County: Philadelphia
Proposal Name: Dax Program for Homeless College Students
Organization: Depaul USA

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The Dax Program at St. Joseph's House empowers homeless and housing-insecure college students
to stay enrolled in school and on track to graduation through transitional housing, case
management, connections to health care, and basic needs assistance. St. Joseph's House is a
repurposed convent in the West Oak Lane neighborhood of Northwest Philadelphia, housing up to
24 local students at a time.

County: Philadelphia
Proposal Name: 234 East Penn Development Project
Organization: 43 North Keystone LLC

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The 234 East Penn project will transform a large 1900s single-family home into six thoughtfully
designed apartment units in the East Germantown neighborhood of Philadelphia. The
rehabilitation approach will maintain the character and feel of a traditional home, while integrating
a quality design and updated amenities into each unit. This walkable neighborhood offers easy
access to public transportation, schools and shops, and was strategically selected due to its high
rental population of 61%.

County: Philadelphia
Proposal Name: Ardella's Pathways Home Project: 2026-2027 Continuation and Expansion
Organization: Ardellas House

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Ardella's Pathways Home Project provides stable housing and reentry support to women from
Philadelphia’s high-poverty neighborhoods, directly addressing both homelessness prevention and
the systemic inequalities facing justice-involved women. This dual housing approach, diversionary
housing for justice-impacted mothers & transitional housing for women leaving incarceration,
targets at-risk women providing housing stability reducing recidivism and fostering long term self-
sufficiency.
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County: Philadelphia
Proposal Name: Home Preservation for Mantua and West Philadelphia
Organization: Rebuilding Together Philadelphia

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

Rebuilding Together Philadelphia (RTP) will repair 35 owner-occupied homes in Mantua and
other sections of West Philadelphia, so they are safe, healthy and energy-efficient. This affordable
housing will protect the homeowners from the pressures of gentrification and maintain the family
wealth in the home. Nearly one-third of the cost of this project comes from non-PHARE funding;
additionally, PHARE funding will help support the numerous private and public investments in
the area.

County: Philadelphia
Proposal Name: Restorative Spaces at Gaudenzia Philadelphia County
Organization: Gaudenzia Foundation, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Gaudenzia aims to preserve the supply of supportive housing for families, low-income individuals
and individuals with special needs by maintaining the affordability of residential substance abuse
treatment units in Philadelphia County, Pennsylvania. The project, Restorative Spaces at
Gaudenzia, involves upgrades and beatification of its hallmark Spring Garden and Broad Street
building.

County: Philadelphia
Proposal Name: Nativity B.V.M. Place Preservation
Organization: Catholic Housing and Community Services

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Nativity B.V.M. Place (Philadelphia) currently provides 63 independent, service-enriched,
affordable units for seniors ages 62 and older with incomes below 50% AMI. The building,
constructed in 1916 and redeveloped by Catholic Housing and Community Services in 2015, is
showing significant structural and water infiltration damage at various facade locations.
Preservation of Nativity B.V.M. Place will ensure long-term access to safe and affordable housing
for current and future residents.
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County: Philadelphia
Proposal Name: ULGP Housing Counseling and Diversion Programs
Organization: Urban League of Philadelphia

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

ULGP Housing Counseling and Diversion Programs will offer data-driven and proven financial
counseling and down payment assistance to hundreds of families in West, Southwest, and lower
Northwest Philadelphia to assist first-time homebuyers purchase homes in their neighborhoods.

County: Philadelphia
Proposal Name: Mi Casa Phase Il: Expansion of Affordable Housing in West Kensington
Organization: Norris Square Community Alliance

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Mi Casa Phase 11 will build 20 new, deeply affordable homes in West Kensington by developing
10 duplexes on long-vacant, publicly owned parcels. Serving families at 20-50% AMI, the project
pairs high-quality housing with Xiente's economic-mobility services, including housing
counseling and financial coaching. By transforming blighted lots into stable, culturally rooted
homes, Mi Casa Phase Il expands pathways to long-term housing stability for BIPOC residents.

County: Philadelphia
Proposal Name: Homelessness Prevention for Older Adults
Organization: City of Philadelphia Office of Homeless Services

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

This initiative will center around preventing homelessness for older adults, addressing a vulnerable
population through service delivery that will include tailored support for veterans, the re-entry
population, people dealing with addiction disorders, people with disabilities, directly aligning with
PHARESs mission to prevent homelessness and promote stability.
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County: Philadelphia
Proposal Name: Supportive Services and Facility Repairs
Organization: Bethesda Project

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Bethesda Project provides a continuum of care for adults experiencing homelessness, offering safe
shelter, housing and individualized case management across 11 locations in Philadelphia. PHARE
funding will be used to address two critical needs: a new HVAC system and electrical upgrades at
Bethesda Project Sanctuary, a supportive housing site for 16 adults; and to sustain supportive
services at two housing sites, Bethesda Project Bainbridge and Bethesda Project Spruce, home to
46 adults.

County: Philadelphia
Proposal Name: Bridging Home: Affordable Housing & Counseling for Seniors 60+
Organization: Potter's House Mission

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:
Bridging Home Affordable Housing & Counseling for Seniors 60+ provides trauma-informed,
health-integrated housing for older adults in West Philadelphia. The program offers seven
transitional units, financial literacy, health navigation, and intergenerational mentorship
empowering senior women to age in place safely and with dignity through partnerships with
UPenn, PHA, and OHS.

County: Philadelphia
Proposal Name: Keys To Community Wealth Initiative
Organization: Gonsosa Development of PA LLC

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Keys to Community Wealth Initiative is an affordable homeownership program led by
Gonsosa Development of PA LLC, created to expand access to safe, modern, and energy-efficient
housing in North Central Philadelphia. This initiative will deliver 10 high-quality single-family
homes designed for first-time buyers, working families, single mothers and long-time
neighborhood residents who are traditionally locked out of homeownership.
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County: Philadelphia
Proposal Name: Beyond the Keys - From Pre-Purchase to Staying Home Sweet Home
Organization: Philadelphia Chinatown Development Corporation

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funding will support PCDC's Beyond the Keys - From Pre-Purchase to Staying Home
Sweet Home program, a comprehensive bilingual housing counseling initiative for low and
moderate income, immigrant, and limited English proficient (LEP) households. This unique
program combines prepurchase and post purchase counseling to provide clients with continuous
support at each stage of the homeownership journey.

County: Philadelphia

Proposal Name: Financial Opportunity Center (FOC) Integration and Sustainability
Initiative

Organization: Asociacion Puertorriquenos En Marcha (APM)

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The Financial Opportunity Center (FOC) Integration and Sustainability Initiative aim to expand
the impact of the FOC through integration throughout APM's network of wrap -around services
throughout North Philadelphia. This cross-program collaboration will increase the capacity of staff
across social service sectors to deliver FOC program components directly to clients within the
context of how those services engage, build trust, and understand needs within the community.

County: Philadelphia
Proposal Name: MHP Homeward Bound renovations 2025
Organization: Mental Health Partnerships

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Mental Health Partnerships (MHP)'s Homeward Bound Community Residential Rehabilitation
Program provides short-term residential support and case management to adults with behavioral
health challenges and co-occurring conditions. MHP will use PHARE funds to continue renovating
the building that houses this life-changing program.
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County: Philadelphia
Proposal Name: Child & Family Homelessness Prevention
Organization: Family Promise of Philadelphia

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Family Promise of Philadelphia’'s Child Homelessness Prevention Project is collaborating with
Early Head Start /Head Start, Pre-K and other education programs to identify and assist children
highly at-risk of becoming homeless. By partnering with educators and using a new direct referral
system to remove barriers to prevention assistance, FPP will enable 200 households including a
400-500 housing insecure children and youth to avert eviction or relocate safely, if necessary.

County: Philadelphia
Proposal Name: The Behavioral Wellness Center @ Girard
Organization: North Philadelphia Health Sytem

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The BWCG is proposing to operate an addiction assessment unit (AAU). The program will provide
stabilization, brief interventions and referrals to those who are present in crisis. The objectives will
include providing risk assessments focused on suicide assessments, substance abuse assessments
and assessments related to the social determinants of health. Brief interventions would be provided
averaging 1 to ¥z hours. Referrals for ongoing supportive services or treatment would be provided.

County: Philadelphia

Proposal Name: YouthBuild Philadelphia: The Workforce Equity & Housing Stability
Initiative

Organization: YouthBuild Philly Charter School

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Workforce Equity & Housing Stability Initiative empowers opportunity youth in Philadelphia
to build futures while rebuilding their communities. Through this program, YouthBuild
Philadelphia students ages 17-20 gain construction credentials while rehabilitating vacant property
into affordable housing for a low-income family. The initiative also provides landlord-directed
housing stabilization payments, helping students secure safe, stable housing and prevent
homelessness.
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County: Philadelphia
Proposal Name: Northern Children's Services Housing Stability & Wellness Project
Organization: Northern Children's Services

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Northern Children's Services will use PHARE support to expand post-program housing stability
services for extremely low-income young mothers in the Generations Il program and to renovate
the central kitchen used across residential, behavioral health, after-school, summer wellness, and
community food pantry programs. Funding will strengthen homelessness prevention through life-
skills coaching, housing stipends, and improved access to nutritious food and wellness resources.

County: Philadelphia
Proposal Name: Housing Program Expansion and Impact project
Organization: Intercultural Family Services, Inc.

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Intercultural will deliver and expand housing counseling services to help low- and moderate-
income Philadelphia residents with particular emphasis on high risk areas. The clients we served
generally fit below the Average Median income for households. Up to 75% of the participants are
below 50% of AMI with 39% below 30% of AMI and 36% below 49% of AMI.

County: Philadelphia
Proposal Name: Philadelphia Home.Buy.Now
Organization: Urban Affairs Coalition

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Philadelphia Home.Buy.Now. is an employer-assisted housing benefit program of the Urban
Affairs Coalition, funded in partnership with the City of Philadelphia’s Division of Housing and
Community Development, and the Pennsylvania Housing Finance Agency. Participating
employers who provide a financial home purchase benefit partner with UAC to stretch their
employees’ home buying dollars even further with a matching grant of up to $4000.
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County: Philadelphia
Proposal Name: Stella St Eco-Community
Organization: New Kensington CDC

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

PHARE funds will be used to acquire & improve 24 affordable rental units in the heavily Latine
Kensington neighborhood of Philadelphia, filling a gap in acquisition funding. They will also pay
for accessibility improvements & renovations to extend the life of the homes & improve energy
efficiency and climate resilience. The funding will also leverage other dollars for nutrition
counseling & meal kits, community gardening, resident services, community health worker
support, & financial counseling

County: Philadelphia
Proposal Name: A Home for Returning Citizens
Organization: Urban League of Philadelphia

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

ULGP is in the process of purchasing and rehabilitating a home in Northern Liberties to serve
previously incarcerated residents as their re-enter the community for a period of 6-12 months to
offer supportive wrap-around housing, counseling, and health programs.

County: Philadelphia
Proposal Name: Home Start Initiatives
Organization: DSD Properties

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Collaboration with the Philadelphia Housing Authority (PHA) to convert single family homes that
are sold and conveyed at nominal value for rehabilitation of affordable for-sale housing for
unhoused and at-risk veterans and their families.
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County: Philadelphia
Proposal Name: Homelessness Prevention & Diversion Program
Organization: HopePHL

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

HopePHL's Homelessness Prevention & Diversion Program assists Philadelphia households at risk
for homelessness - particularly within communities of color and those with chronic illness - by
maintaining their current housing or diverting them to alternative, safe options. Through short-
term case management, direct financial assistance, mediation of landlord disputes, and access to
housing resources, HopePHL helps families maintain permanent housing and avoid homelessness.

County: Philadelphia

Proposal Name: The Salvation Army Philadelphia Haven of Hope Homelessness
Prevention

Organization: The Salvation Army

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Salvation Army's Haven of Hope located in North Philadelphia and serving all of Philadelphia
County, provides social service programming and case management support to those most in need
in Philadelphia. While indirectly supporting the housing insecure for decades, Haven of Hope is
expanding its social service portfolio by implementing a homelessness prevention program to
directly address homelessness and housing insecurity in the form of rent, utility, and transportation
assistance.

County: Philadelphia
Proposal Name: Downpayment Assistance for Low-Income Homebuyers
Organization: Habitat for Humanity Philadelphia

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This program increases the purchasing power of first-time, low-income homebuyers by providing
downpayment and closing cost assistance for 26 individuals and/or families who will purchase
newly built or rehabilitated homes from Habitat for Humanity Philadelphia in Lower North
Philadelphia and other neighborhoods in the city. This funding will also help to fill a gap between
the cost of building units and an affordable sales price to the homebuyer.
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County: Philadelphia
Proposal Name: Homelessness Prevention for People with Incarceration History
Organization: City of Philadelphia Office of Community Empowerment and Opportunity

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Office of Community Empowerment and Opportunity (CEO) will use PHARE funds to
provide housing solutions to Philadelphians with incarceration history that struggle to secure
affordable homes. All 147 clients we project to serve will receive financial and housing counseling,
then we’ll apply one of two interventions to the group: In Group 1 (Just Home), 40 of the
individuals served will receive a subsidized rental unit. In Group 2 (Reentry Grants) 100 of the
individuals will receive a grant of up to $3,000 to stabilize their housing, which is nearly equivalent
to what’s needed to secure a studio apartment.

County: Philadelphia
Proposal Name: St. John's Hospice
Organization: St. John's Hospice

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Located in the heart of Philadelphia, St. John's Hospice provides long- and short-term shelter for
more than 82 men and women experiencing homelessness, in addition to daily meals and
supportive services that open to hundreds of daily visitors. PHARE funding will support shelter
renovations that serve both residential and day visitors to this amazing resource, which has been
serving the community for more than 50 years.

County: Philadelphia
Proposal Name: Home Strong Intergenerational Wealth Program
Organization: Urban Resources Development Corporation

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Home Strong is an innovative, collaborative housing program for Philadelphia seniors to address
the problem of intergenerational wealth transfer in communities of color. It consists of two
components: 1) Seniors attend four seminars and 2) Each senior receives a free $2,500 home repair.
Beta testing shows Home Strong works! 30% of Home Strong seniors discovered a
legal/maintenance issue that could have prevented transfer of their home to heirs, equating to $3.1
million in retained wealth!
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County: Philadelphia

Proposal Name: LEDC: Securing Homeownership Opportunities in Philadelphia's Most
Vulnerable Communities

Organization: Ceiba

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

LEDC: Securing Homeownership Affordability in Philly's Most Vulnerable Communities will use
PHARE funds to help CDC partners build 30 deeply affordable homes on formerly vacant sites in
Eastern North Philadelphia, reducing costs so Latino and other low-income families can buy
homes and stay in their neighborhoods. The initiative pairs new construction with counseling and
Turn the Key down payment assistance as part of broader neighborhood stabilization strategies.

County: Philadelphia
Proposal Name: Early Intervention Homelessness Prevention for Philadelphia Families
Organization: Clarifi

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Clarifis will combat homelessness for low- and moderate-income families with young children
using a comprehensive, multi-faceted strategy. Our model combines direct financial assistance,
professional eviction prevention and housing delinquency services, and collaboration with
community legal partners to address the complex challenges that families face when they are at
risk of homelessness.

County: Philadelphia
Proposal Name: Southwest Philadelphia Housing Services VI
Organization: Southwest Community Development Corporation

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The funds will be used to support first-time home buyers, specifically the Homeownership
Initiative Program (HI), which aims to improve the likelihood that a household is ready for the
long-term legal and financial responsibility of homeownership and that terms and conditions of a
mortgage are well-matched with the households personal and financial circumstances. Southwest
CDCs goal is to help a minimum of 36 households go through the homeownership process

91



2026 PHARE Awards
Project Summaries

County: Philadelphia
Proposal Name: Drueding Center Residential
Organization: Drueding Center

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

Drueding Center Residential is the rehabilitation of an existing building into twenty-six affordable
rental units consisting of twenty two (22) two bedrooms and four (4) three bedrooms. The Project
will serve primarily families who are formerly homeless or at risk of homelessness. Amenities
include on-site management and social services offices, free laundry in the basement, a community
room, elevator, and private outdoor courtyard.

County: Philadelphia
Proposal Name: Inglis Apartments at EImwood Renovation Project
Organization: INGLIS HOUSING CORPORATION

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The renovation project at Inglis' Apartments at EImwood will provide residents in its 40 units with
upgrades to ensure their living spaces remain modern, functional, and fully accessible. Upgrades
that will significantly improve residents' daily living experience include new living room flooring,

County: Philadelphia
Proposal Name: Safe Haven Shelter
Organization: CH Pennsylvania Under -21 Holdings, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Safe Haven is a 53-bed emergency shelter for homeless and runaway youth. At Safe Haven,
Covenant House PA provides homeless youth with short-term and long-term emergency housing
and crucial care and services needed by this vulnerable population, including case management,
supportive services, health services, meals and more.
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County: Philadelphia

Proposal Name: Family Self-Sufficiency (FSS) Program for Residents of Federally
Subsidized Housing in Philadelphia

Organization: Compass Working Capital

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Compass Working Capital, in partnership with Philadelphia Housing Authority and private owners
of affordable housing, will continue to expand access to a financial coaching and savings program
for residents of federally subsidized housing called Family Self-Sufficiency (FSS). The FSS
program supports families to build savings and work toward their financial goals, such as
homeownership, saving for education, or establishing and building credit.

County: Philadelphia
Proposal Name: Mod Care Place
Organization: CATCH, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

CATCH, Inc will use PHARE funds to completely renovate their supportive housing program,
Mod Care Place, an affordable, supportive residence for 8 individuals with high service needs,
including mental illness and co-occurring substance disorders, who would otherwise be homeless.
By gut-renovating the existing building, CATCH will be able to improve the existing services and
continue to provide a high caliber of care and quality of life at Mod Care Place.

County: Philadelphia
Proposal Name: 7040 Oxford Avenue Phase I: Hero Estates at Five Points
Organization: African Diaspora Renaissance Corporation

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

7040 Oxford Avenue Phase I: Hero Estates at Five Points is being developed by 7052 Oxford LLC,
a certified MBE, to provide 57 visitable ADA-compliant, age-restricted units for seniors 62+ at or
below 80% AMI and accepts Housing Choice Vouchers. A community cafeteria will offer
affordable meals to residents and neighbors, addressing food insecurity, while a part-time Service
Coordinator and professional management support resident well-being.
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County: Philadelphia
Proposal Name: Philadelphia’'s Family Support Fund
Organization: National Nurse-Led Care Consortium

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will (1) address housing disparities through targeted assistance to families enrolled in
Philadelphia maternal child health (MCH) home visiting programs, (2) sustain access to rapidly
available, low barrier direct housing assistance, and (3) strengthen family wellbeing through
homelessness prevention.

County: Philadelphia
Proposal Name: Housing & Wrap-Around Services for Survivors of Domestic Violence
Organization: Lutheran Social Mission Society DBA Lutheran Settlement House

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Over the course of 18-months, our program will distribute financial resources and provide wrap-
around services to survivors of domestic violence (DV) and their families. Clients will have access
to direct housing assistance funds; DV counseling; case management; financial counseling,
including help repairing credit damaged through economic abuse, building savings, and improving
financial literacy and landlord communication skills; and child counseling.

County: Philadelphia
Proposal Name: 1953-55 N 31st Street Homeownership Project
Organization: Stone Sherick Consulting Group

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

FRP proposes constructing two new duplexes in Brewerytown, each with a three-bedroom unit
and an ADA-accessible three-bedroom unit supported by subsidies, from Liberty Housing, for
long-term affordability. Marketed to first-time buyers earning at or below 80% AMI, the project's
"house hacking™ design enables owners to offset housing costs while expanding equitable
homeownership opportunities.
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County: Philadelphia
Proposal Name: ECS Impact Housing
Organization: Episcopal Community Services

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Episcopal Community Services (ECS) will provide rental assistance and robust supportive services
to activate nine (9) affordable units of new construction, available September 2026. ECS will
partner with Orens Brothers Real Estate Inc. (Orens Brothers), a Philadelphia-based real estate
development and construction company, to place tenants in affordable units within an 84-unit
apartment building that includes extensive amenities that contribute to tenants' wellbeing and
quality of life.

County: Philadelphia

Proposal Name: Crusade for Generational Wealth Through Homeownership Preservation
Project Il

Organization: Reach Community Impact, Inc

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Crusade for General Wealth Preservation Through Homeownership IlI, is a full housing
preservation system that combines estate planning outreach and education, with home repair to
ensure that families can remain safely housed today while protecting their home as a long-term
generational asset. By resolving these issues early, the program prevents future tangled titles and
displacement and ensures that the home remains a stable, transferable asset for future generations.

County: Philadelphia
Proposal Name: Bethesda Project Oxford Emergency Shelter
Organization: RPC United Advisors

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Project serves as a crucial source of support for 48 homeless seniors in Philadelphia. Planned
renovations will update living areas, improve safety systems, upgrade kitchen facilities, and
strengthen security. These improvements will foster a dignified, supportive space that helps
vulnerable adults regain stability and work toward permanent housing. PHARE funds will make
these essential changes and advancing the Project's mission to provide hope and a path home.
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County: Philadelphia

Proposal Name: Healthy Homes for Healthy Families through Medical-Legal Partnership
Organization: HELP: MLP

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Healthy Homes for Healthy Families through Medical-Legal Partnership will improve housing
stability and health outcomes for pregnant and parenting families with low incomes in Philadelphia
through an innovative partnership with maternal and child health home visiting programs. At least
500 families will be screened for unmet housing-related needs, and at least 400 families will
receive integrated legal services and home visiting support during the 18-month project period.

County: Philadelphia
Proposal Name: VVenango Homeownership Project
Organization: Civetta Property Group

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Civetta Property Group proposes building 22 new three-bedroom homes in Nicetown-Tioga
through the Venango Homeownership Project, expanding affordable, energy-efficient housing for
working and middle-class families. Leveraging its Turn the Key model, Civetta pairs quality
construction with homebuyer guidance to support stable, long-term ownership. PHARE funds will
help maintain affordability and advance community revitalization.

County: Philadelphia
Proposal Name: Second Story Collective
Organization: Writers Room at Drexel University

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Second Story Collective is an arts-centered model of intergenerational co-living that has emerged
over the past eight years from the storytelling work of Writers Room. Our core objectives are to
1) foster arts-centered experiential learning and community building across multiple generations
of people living in the West Philadelphia neighborhoods contiguous with Drexel s campus and 2)
advance a practical model for addressing displacement and aging-in-place in university-adjacent
communities.
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County: Philadelphia
Proposal Name: 6639-41 Germantown Avenue
Organization: Mt. Airy USA

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Mt. Airy CDC will use PHARE funds to create 2 new units of affordable rental housing in our
property at 6639-41 Germantown Avenue in Northwest Philadelphia. This project will renovate
the gutted second floor of a mixed-use building on Mt. Airys commercial corridor to offer 2
affordable large one-bedroom apartments. Of these, 1 unit will be affordable to an occupant at or
below 50% of area median income (AMI), and 1 unit will be affordable to an occupant at or below
80% of AMI.

County: Pike

Proposal Name: The Pike County Expanded Housing Stabilization Program
Organization: Pike County

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Pike County Expanded Housing Stabilization Program is a transformative housing initiative
aimed at impacting approximately 76 persons/households with essential resources to attain and
maintain affordable, stable housing. This innovative program will make a lasting impact by
offering comprehensive support to approximately twenty-five (25) renters and owner-occupied
households making less than 50% of the area median income to those making between 50% and
100% of the median.

County: Potter
Proposal Name: Potter County Homeless Assistance Program
Organization: Northern Tier Community Action

Funding Reserved: $75,000 PHARE/Marcellus Shale

Proposal Description:

Potter County Homeless Assistance Program will use PHARE funds to provide and serve families
at or below 50% of the AMI who need financial assistance to maintain safe and stable rental
housing. Northern Tier and other providers in the service area will work directly with individuals
and families. Clients will be assisted with short- and medium-term financial assistance of rents,
rental, or utility bills and security deposits, to prevent a homeless situation or to rapidly re-house
those who are homeless.
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County: Schuylkill
Proposal Name: Raise the Roof- Northern Schuylkill County
Organization: Schuylkill Community Action

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The Raise the Roof - Northern Schuylkill County initiative will be administered by Schuylkill
Community Action (SCA) to preserve affordable, owner-occupied housing through roof
replacement and home safety improvements for income-eligible households. The program will
serve low- and moderate-income homeowners in northern Schuylkill County communities that
have been most impacted by housing deterioration, economic decline, and aging infrastructure.

County: Schuylkill
Proposal Name: Bridge House Transitional Housing Program
Organization: Schuylkill Community Action

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The Bridge House Transitional Housing Program, located within the Pottsville Housing Authority,
provides up to twelve months of safe, affordable housing and individualized support for
individuals and families experiencing homelessness, including victims of domestic violence, low-
income households, and people in recovery. Residents lease one of twelve rent-restricted units and
receive case management and goal-focused services to help them stabilize and work toward self-
sufficiency.

County: Somerset

Proposal Name: Tableland Services, Inc.- Homeless Prevention & Rapid Rehousing
Program

Organization: Tableland Services, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Homeless Prevention & Rapid Rehousing Program will improve housing stability by diverting
households from homelessness through targeted financial assistance, landlord mediation, and
problem-solving supports. Rapid Rehousing will provide rental assistance and case management
to help households secure permanent housing while expanding local capacity by engaging new
landlords and increasing access to safe, affordable units for high-barrier households.
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County: Somerset
Proposal Name: Next Step Center - Glades Centre
Organization: NEXT STEP CENTER, INC.

Funding Reserved: $225,000 PHARE/Realty Transfer Tax

Proposal Description:

The Next Step Center is working through a multi-phase renovation and development project
involving critical upgrades to a multi-family housing center, as well as the addition of new,
accessible units. PHARE funds will go towards necessary improvements to the electrical panels
that support all the units in the building and window replacements to aid with heating and electrical
costs. Any additional funds available will be put towards the beginning phases of the new unit
build-out.

County: Somerset
Proposal Name: Tableland Services, Inc.- Housing Counseling & Opportunity Center
Organization: Tableland Services, Inc.

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The housing counseling program strengthens financial stability and homeownership across
Somerset County by offering education, budgeting support, foreclosure prevention, and guidance
through complex housing challenges. Through partnerships, client-centered counseling, and
workforce development connections, the program empowers households to maintain safe, stable
housing and build long-term economic resilience.

County: Somerset
Proposal Name: 233 & 320 Main Street Stabilization Improvements Project
Organization: Spoke Properties, LLC

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:
PHARE funds will assist in the crucial repair, rehabilitation and improvements for apartment units
in two separate buildings located at 320 and 233 Main Street, Meyersdale, PA.
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County: Sullivan
Proposal Name: Sullivan County Housing Stability Program
Organization: Sullivan County Human Services and Housing Authority

Funding Reserved: $100,000 PHARE/Marcellus Shale

Proposal Description:

Program will assist properties within Sullivan County on an as needed basis, and is not limited to
specific property addresses. All rental assistance applicants must include a formal lease and a
landlord willing to sign an IRS Form W9 in order to participate. Applicant names must match the
name on the account (or lease) of housing assistance (mortgage, electric, propane, water/sewer,
etc.). If the applicant is not named on the invoice, documentation must show that the applicant is
in household.

County: Susquehanna
Proposal Name: Great Bend Affordable Housing
Organization: Susquehanna County

Funding Reserved: $350,000 PHARE/Marcellus Shale

Proposal Description:

Two units will be constructed on a vacant underutilized lot in Great Bend Borough, Susquehanna
County. The duplex would be available for rent by those 55 and older. The target income range
would be the very low to moderate income, not exceeding 200% of median income. The project
would be managed by the Susquehanna County Housing/Redevelopment Authority, who currently
has extremely long waiting lists for existing duplex housing throughout the County.

County: Susquehanna
Proposal Name: Susquehanna County Homeowner Assistance
Organization: Trehab

Funding Reserved: $125,000 PHARE/Marcellus Shale

Proposal Description:

Trehab, will use PHARE funds for the purpose of mitigating the effects of the local constrained
housing market on low-to-mid-income residents. Funds will be used to provide down payment and
closing cost grants or repair funding (for repairs necessary for loan approval, general livability, or
safety).
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County: Susquehanna
Proposal Name: Susquehanna County Rental and Utility Assistance Program
Organization: Trehab

Funding Reserved: $125,000 PHARE/Marcellus Shale

Proposal Description:

Trehab, will use PHARE funds to support low-to-mid-income residents in danger of eviction or
housing insecurity due to temporary financial barriers. Funds will be used to provide one-time
rental or utility assistance to either obtain or maintain housing or utility service.

County: Tioga
Proposal Name: The Sister Jenny Charities - United Christian Ministries, Inc
Organization: United Christian Ministries

Funding Reserved: $300,000 PHARE/Marcellus Shale

Proposal Description:

Complete Kenner Court renovation project - bring all units up to code & ADA compliant, add
onsite laundry facility, renovate community/rec room, etc. Modernize & renovate existing units &
un-utilized spaces into efficient apartments at Garnet House & UCM Mission. Maintenance &
required upgrades at all Sister Jenny Charities & UCM, Inc facilities & properties with support of
day-to-day operations. Acquire & renovate new properties to further our mission of vital
community & senior assistance.

County: Venango
Proposal Name: Improvements to Luther Place
Organization: Joelleen Yerace

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Luther Place is an affordable housing apartment building located in Oil City, PA. Funds from this
grant will be used to replace all windows in the building, improving the living experiences of all
residents, along with adding an elevator to the building.
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County: Venango
Proposal Name: Rocky Ridge
Organization: ROC USA Capital

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

ROC USA helps homeowners in manufactured home communities form affordable,
environmentally sustainable, self-governing cooperatives. This project will preserve Rocky Ridge
Village a 43-site community in Franklin, and ensure permanent affordability for the families,
workers, and retirees who live there. On average, ROC annual rent increases are just 0.9%,
compared to 7.2% in commercially owned parks.

County: Warren
Proposal Name: Transitional ReEntry Housing Program for Ex-Offenders/Reentrants
Organization: Warren Forest Counties Economic Opportunity Council

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Re-Entry Housing Program for Ex-Offenders/Reentrants provides safe, affordable transitional
housing and intensive case management for individuals returning to the community after
incarceration. In partnership with Warren County Adult Probation and Parole, the program offers
six housing units and supports participants with employment assistance, transportation, and access
to benefits. By addressing housing and stability needs, the program helps reduce recidivism and
successful reintegration.

County: Washington
Proposal Name: Emergency Housing Solutions
Organization: County of Washington Department of Human Services

Funding Reserved: $125,000 PHARE/Marcellus Shale

Proposal Description:

The Washington County Department of Human Services will use PHARE funds to support and
expand critical emergency shelter services for individuals and families experiencing homelessness
in our community.

102



2026 PHARE Awards
Project Summaries

County: Washington

Proposal Name: Nathan Goff Junior Apartments' Balconies, Doors, And Windows
Replacements And Rehabilitations Environmental Project

Organization: Washington County Housing Authority via RACW

Funding Reserved: $150,000 PHARE/Marcellus Shale

Proposal Description:

The Nathan Goff Junior Apartments' Project is to replace all of the glass balcony doors, all of the
windows, repair or replace all of the balcony railings, refinish the balcony decks with an anti-skid
product, and repaint the accent panels located on either side of the glass balcony doors and on the
balcony railings. All glass products will be high energy efficient materials to conserve the heat
which the WCHA pays for. The heating savings will be used for future building projects.

County: Washington
Proposal Name: North Washington Apartments 11.15.2025
Organization: Michael Kopko

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Rehabilitation of a 1905 School located in Washington PA. This was previously Community
Action (Blueprints) first housing center and troubled youth home. This neighborhood is seeking a
resurgence as it is the main entrance to the city of Washington, PA and also the main access
corridor to Washington Jefferson College Campus located in the center of Washington, PA.

County: Washington
Proposal Name: Liberty Tower Switchgear Replacement
Organization: Redevelopment Authority of the County of Washington

Funding Reserved: $300,000 PHARE/Marcellus Shale

Proposal Description:

This project will replace the original 1981 electrical switchgear system serving the 104-unit elderly
housing facility. The existing system has exceeded its useful life, posing potential reliability and
safety concerns. The project includes removal and replacement of the main switchgear, conduit,
wiring, and coordination with the local utility to minimize resident disruption. This upgrade will
enhance electrical reliability, improve safety, and ensure uninterrupted service for our residents.
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County: Washington

Proposal Name: Burgettstown and Claysville Common Area and Security Enhancement
Upgrade

Organization: Redevelopment Authority of the County of Washington

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will upgrade safety and security at Burgettstown and Claysville Apartments, two 24-
unit elderly housing facilities. Work includes replacing the outdated emergency call-for-aid system
with a modern 24/7 monitored wireless system, installing additional security cameras, replacing
worn carpeting with LVP flooring, and repainting common areas. These improvements will
enhance safety, accessibility, and comfort for residents while deterring unauthorized access.

County: Washington
Proposal Name: Century Plaza Common Area Door and Window Replacement
Organization: Redevelopment Authority of the County of Washington

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will replace aging and inefficient common area doors and windows at Century Plaza
Apartments, an elderly housing facility in Washington, PA. The original components have
deteriorated, reducing energy efficiency and increasing maintenance needs. This project will install
new, energy-efficient, ADA-compliant doors and windows, improving safety, comfort, and
building performance.

County: Washington
Proposal Name: Reentry Housing and Self-Sufficiency
Organization: Blueprints

Funding Reserved: $100,000 PHARE/Marcellus Shale

Proposal Description:

Blueprints Reentry program provides critical support for individuals reintegrating into Washington
County. Launched in 2019, this program offers comprehensive reentrants services, including
individualized reentry planning, financial education, housing placement, and job readiness
support. It assists participants in securing stable housing and employment, empowering them to
achieve financial independence and long-term stability. The program has served over 448
individuals since its inception.
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County: Wayne
Proposal Name: Wayne County Homeless Prevention
Organization: Wayne County

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Wayne County will assist those facing housing vulnerabilities, including homelessness, at-risk,
eviction, utility shut-offs, foreclosure, etc. PHARE funding will fund rental assistance for owed
rent, utility areas and heating fuels; short-term hotel stays where no other sheltering options are
available, mortgage assistance, law enforcement hotel vouchers, transportation assistance, and
supportive services will be provided. HMIS (211) will prioritize as appropriate.

County: Wayne

Proposal Name: Ecumenical Housing Limited Partnership - Restroom Accessibility Maple
City Apartments

Organization: Ecumenical Housing Limited Partnership

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Ecumenical Housing Limited Partnership (EHLP), a taxable affiliate of Ecumenical Enterprise Inc.
dedicated to providing affordable housing and a continuum of care to the elderly, will use PHARE
funds to rehabilitate bathrooms in 40 affordable housing units in Honesdale, Wayne County. The
project will focus on tub upgrades to walk-in showers, LED lighting upgrades, new vanities, high
efficiency high toilets, installation of ADA-compliant fixtures, updated exhaust and flooring.

County: Westmoreland
Proposal Name: Homelessness Prevention Program
Organization: Westmoreland Community Action

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Westmoreland Community Action's Homelessness Prevention Program helps individuals and
families facing housing insecurity maintain safe, stable, and affordable housing. Through direct
financial assistance, case management, and supportive services, the program addresses the
underlying causes of housing instability. Core services include eviction and foreclosure
prevention, emergency rental assistance, and connection to community resources that strengthen
long-term housing stability.
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County: Westmoreland
Proposal Name: Troutman Building
Organization: Westmoreland County Housing Authority

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Located in the beautiful downtown Historic District of the City of Greensburg, the Troutman
Building will be restored to its full glory and maintained as a critical structure for the community.
The Troutman Building is a 57,798 sf, six-story building. The first three floors serve as offices for
the Westmoreland County Area Agency on Aging (AAA) and the top three floors contain 27
affordable one-bedroom rental units for Seniors 62+. All apts. receive rental assistance through
Section 8 Program.

County: Westmoreland
Proposal Name: Westmoreland County Blight Removal
Organization: Redevelopment Authority of the County of Westmoreland

Funding Reserved: $200,000 PHARE/Marcellus Shale

Proposal Description:

The Redevelopment Authority of the County of Westmoreland (RACW), in partnership with the
Westmoreland County Land Bank (WCLB), will use PHARE funds to acquire and demolish
blighted properties and to create community green space on those vacant lots.

County: Westmoreland
Proposal Name: Westmoreland County Homeownership and Accessibility Program
Organization: Redevelopment Authority of the County of Westmoreland

Funding Reserved: $200,000 PHARE/Marcellus Shale

Proposal Description:

The established program is a continuation of the partnership with Westmoreland County Land
Bank and aims to assist eligible homebuyers in attaining their goal of homeownership by providing
financial assistance to the Land Bank to acquire vacant, blighted houses and complete housing
rehabilitation activity for qualifying household end use.
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County: Westmoreland
Proposal Name: Housing Counseling and Money Management Center
Organization: Westmoreland Community Action

Funding Reserved: $80,000 PHARE/Realty Transfer Tax

Proposal Description:

Westmoreland Community Action's Housing Counseling and Money Management Center offers
HUD- and PHFA-certified counseling and financial education to residents across Westmoreland
County. Through one-on-one counseling and workshops on budgeting, credit management, and
pre-purchase education, the program helps households build credit, develop sustainable budgets,
and pursue homeownership. Counselors create personalized action plans that equip participants
with the tools needed for long-term housing.

County: Westmoreland
Proposal Name: Transitional Age Living Homes
Organization: Westmoreland Community Action

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Westmoreland Community Action's Transitional Age Living Homes (TALH) program serves
young adults aged 18 to 24 who are experiencing homelessness or housing instability. The program
provides safe transitional housing combined with one-on-one support, including case management,
employment assistance, financial literacy training, and life skills development. TALH helps
vulnerable youth overcome barriers and build the foundation for independent living and long-term
stability.

County: Westmoreland

Proposal Name: Supporting the Homeless Diversion and Intervention Programs Including
Natural Disaster Relief Funds Program

Organization: Union Mission of Latrobe, Inc.

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Union Mission will use PHARE funds for our Homeless Diversion & Intervention programs to
divert households away from homelessness, & when not possible, provides the crisis housing
necessary to assist vulnerable populations while engaging them in the resolution of housing
barriers as a part of their goal to achieve safe, stable housing. An important part of homelessness
diversion includes providing temporary housing/support to low-income families when natural
disasters damage/destroy their homes.
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County: Wyoming
Proposal Name: Wyoming County Repair Assistance
Organization: Trehab

Funding Reserved: $125,000 PHARE/Marcellus Shale

Proposal Description:

Trehab, on behalf of the Wyoming County Commissioners, will use PHARE funds to facilitate
safe and affordable homeownership for low-to-mid-income residents in a constrained housing
market, through capitalization of existing housing units needing repairs. Funds will be used to
make repairs to homes necessary for reasons of loan-worthiness, livability, or safety.

County: York
Proposal Name: Safe & Sound: Upgrading Bell Supported Housing
Organization: Bell Socialization Services

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Bell Socialization Services will use PHARE funds for building upgrades and operations support
for our Cornerstone transitional housing property. The funding will pay to upgrade the building's
heating and cooling systems and support the 24 hour a day, person-centered services for York
County residents with serious mental illness and extremely low income.

County: York
Proposal Name: Achieving Housing Stability
Organization: York Union Rescue Mission Inc

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

LifePath's Achieving Housing Stability(AHS)will move 45 households from shelter to rental units
by partnering with landlords willing to rent to the homeless, identifying individuals ready for
responsible tenant classes at Community Progress Council, employing a Housing Stability Case
Manager to work with clients and landlords and provide support in the first 6 months of stable
housing, raising funds to support household items and establishing a risk mitigation fund.
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County: York
Proposal Name: YWCA York's New Transitional Housing Apartments
Organization: The Young Women's Christian Association of York, Pennsylvania

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

We would like to convert one of the buildings that we already own into additional transitional
housing for victims of domestic violence, sexual assault, and human trafficking. We propose full
interior renovation including updating the HVAC, electrical, and plumbing systems; and repairing
the flooring, walls, bathroom, and finishes. Addressing these repairs is necessary for the livability
and safety of residents in the building.

County: York
Proposal Name: The J.U.M.P. Initiative
Organization: Recover House of Worship

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

The J.U.M.P. Initiative is an innovative homeless prevention and recovery stabilization program
that will provide up to 12 months of homeless prevention rental assistance, case management, and
supportive services for York County residents in treatment for substance abuse, with preference
for disabled heads of households. PHARE funds will stabilize no less than 22 households while
promoting recovery, reentry success, and housing equity for communities of color.

County: York
Proposal Name: Emmaus Home York County Community Living Expansion
Organization: Emmaus Home, Inc.

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Emmaus Home will acquire and prepare a duplex in York City to provide safe, stable, affordable
housing for adults with intellectual and developmental disabilities. This project expands
community based residential options, increases local supportive housing capacity, and ensures
residents can live with dignity, connection, and long-term stability.
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County: York
Proposal Name: 51-53 S George St, York, PA 17401 (FCHB)
Organization: First Choice Home Buyers LLC

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

This project proposes the renovation and restoration of a blighted property located at 51-53 S
George St, York, PA 17401, transforming it into safe, affordable, oversized, multi-bedroom
housing units along with a first floor commercial and convenience store space to benefit the
surrounding community. The property, currently in disrepair, presents a perfect opportunity to
revitalize a key York location next to City Hall and address the ongoing shortage of quality,
affordable housing in the area.

County: York
Proposal Name: West College Avenue Homeownership
Organization: York Habitat for Humanity

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:
The creation of an affordable homeownership opportunity for a low-income family at 961 West
College Avenue in the borough of West York.

County: York
Proposal Name: Village Court Preservation
Organization: CONE: Creating Opportunities in Neighborhood Environments, Inc

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Village Court is an affordable rental community constructed in 2004 with an allocation of 9%
LIHTCs. The 60 units are comprised of two- and three-bedroom town homes in Dover Township,
York County. The development remains a desirable place to live, with an active waiting list. The
roofs of the 14 separate structures have exceeded their expected useful life and are in serious need
of full replacement, an expense beyond what the project’s replacement reserves can fund.
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County: Bedford & Fulton
Proposal Name: PHARE 2025 Bedford & Fulton Counties HP
Organization: Center for Community Action

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The program will provide homelessness prevention assistance services to eligible clients in the
form of short-term emergency shelter and rapid rehousing for the homeless, rental and utility
assistance for those at-risk of homelessness, and landlord mitigation funds to address the need for
rehabilitation of existing housing stock.

County: Juniata & Mifflin
Proposal Name: PHARE 2025 Juniata & Mifflin Counties HP
Organization: Center for Community Action

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The program will provide homelessness prevention assistance services to eligible clients in the
form of short-term emergency shelter and rapid rehousing for the homeless, rental and utility
assistance for those at-risk of homelessness, and landlord mitigation funds to address the need for
rehabilitation of existing housing stock.

County: Adams & Franklin
Proposal Name: Adams and Franklin County Shelter and Housing Stabilization
Organization: South Central Community Action Programs

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

SCCAP will assist 60 households in Adams County and 40 households in Franklin County with
either Shelter Care and/or Rapid Rehousing. In addition to receiving temporary lodging and meals,
and link to rental placement assistance, clients receive supportive services (e.g. job referrals,
mental health/physical health referrals, basic life skill assessments, etc.) that assist our clients in
finding a permanent place to live.
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County: Chester & Lancaster
Proposal Name: Good Samaritan Housing Support Services
Organization: Good Samaritan Services

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Good Samaritan Services provides housing, resources, and supportive services to individuals and
families experiencing or at risk of homelessness in Lancaster and Chester Counties. Through
emergency shelter, transitional housing, and affordable housing, participants stabilize, secure
permanent homes, and achieve independence. Good Sam also offers personalized case
management, employment support, financial education, and mental health counseling to address
the root causes of homelessness.

County: Lehigh & Northampton
Proposal Name: LVRHAB Eviction Prevention & Rental Assistance
Organization: United Way of the Greater Lehigh Valley

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

United Way of Greater Lehigh Valley's Eviction Prevention and Mediation Program, in
partnership with the Lehigh Valley Regional Homeless Advisory Board, expands trauma-
informed, culturally responsive services to address eviction and housing disparities in the Lehigh
Valley. Building on previous PHARE-funded efforts, the project increases access to legal
representation and rental assistance, helping historically marginalized families achieve housing
stability and fair opportunities.

County: Columbia & Luzerne
Proposal Name: Housing Development Corporation - Schain Fire Alarm Replacement
Organization: Housing Development Corporation of NEPA

Funding Reserved: $40,000 PHARE/Realty Transfer Tax

Proposal Description:

The proposed project will replace the existing obsolete, 30-year-old fire alarm system at the Schain
Building. A new fire panel and field devices will be installed to help keep the building safe and up
to fire code as an affordable housing option within Columbia County.
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County: Chester & Lancaster
Proposal Name: Good Samaritan Counseling Program
Organization: Good Samaritan Services

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Good Samaritan Services' Counseling Program provides trauma-informed, client-centered therapy
for individuals and families across Lancaster and Chester Counties who are overcoming
homelessness, instability, and poverty-related challenges. The program integrates mental health
support with housing stabilization services, ensuring clients receive holistic care that addresses
both emotional and environmental needs.

County: Delaware & Philadelphia
Proposal Name: Will Power Program
Organization: Affordable Housing Centers of Pennsylvania

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

Affordable Housing Centers of Pennsylvania, in partnership with Community Legal Services will
educate homeowners and connect them to estate planning services. Tangled titles are a persistent
problem in Philadelphia when a homeowner passes away without a will, leaving families unable
to access repairs, tax relief, or legally transfer the property. Our wills clinics inform and motivate
homeowners to prepare vital estate planning documents so that a plan to pass down their home is
established.

County: Snyder & Union
Proposal Name: Bridge Housing Program
Organization: Union County Housing Authority

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Bridge Housing Program is designed to alleviate housing insecurity and provide a
steppingstone for enhancing personal well-being and quality of life. Our program offers support
to applicants of the Housing Choice VVoucher Program and justice-involved individuals reentering
the community to provide safe, stable, and affordable housing options, with a full spectrum of
comprehensive services from basic needs to education, wellness, security and economic
opportunities.
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County: Juniata & Mifflin
Proposal Name: Mifflin Juniata Housing Stability Program
Organization: Mifflin County

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Mifflin Juniata Housing Stability Program (HSP) collaborates with landlords and housing
service providers to ensure housing opportunities are available to low-income households and/or
those with historical disparities. This innovative housing solution provides stability by combining
short-term emergency assistance with long-term support. The HSP gives assistance on an
incremental basis while providing supportive services to ensure long-term housing security and
eliminate housing barriers.

County: Bucks & Montgomery

Proposal Name: Indian Creek Foundation's CARE Project: Creating Accessible Residences
for Everyone

Organization: Indian Creek Foundation

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

The CARE Project is a housing preservation initiative by Indian Creek Foundation to renovate
nine group homes across Bucks and Montgomery Counties that currently serve 32 adults with
intellectual and developmental disabilities. By improving accessibility, safety, and infrastructure,
the project ensures long-term stability and independence for extremely low-income residents
relying on Medicaid and SSI.

County: Lehigh & Northampton
Proposal Name: Housing Counseling Program (HCP)
Organization: Community Action Committee of the Lehigh Valley

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Community Action Lehigh Valley's Housing Counseling Program (HCP) works to expand and
preserve homeownership opportunities for low- to moderate-income households in our
community. HCP provides comprehensive housing counseling services, including a first-time
homebuyer seminar, pre-purchase and pre-settlement counseling, financial education, and
foreclosure mitigation and assistance programs comprised of individual counseling and a diversion
program held in civil courts.
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County: Lehigh & Northampton
Proposal Name: Sixth Street Shelter Housing Sustainability Initiative (HSI)
Organization: Community Action Committee of the Lehigh Valley

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Sixth Street Shelter's Housing Sustainability Initiative (HSI) will provide direct assistance to
families moving from the shelter into permanent housing; qualified families will receive a one-
time subsidy to help them secure and move into a rental unit. Once their housing is stabilized,
families will be responsible for monthly rent and utilities. Families will take part in ongoing case
management and supportive services for at least six months, ensuring they maintain their housing
stability.

County: Lehigh & Northampton

Proposal Name: Habitat for Humanity of the Lehigh Valley Home Repair Program -
Lehigh/Northampton Counties

Organization: Habitat for Humanity of the Lehigh Valley

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Habitat for Humanity of the Lehigh Valley's Home Repair Programs assists low to moderate
income families who own their home in Northampton and Lehigh Counties at no charge who are
cost-burdened with critical interior and exterior repairs. Habitat Lehigh Valley focuses on helping
families safely age in place after completing repairs regarding weatherization, safety, security, and
ADA accessibility, with particular attention paid to the elderly, Veterans, & individuals living with
disabilities.

County: Delaware & Philadelphia
Proposal Name: The Prosperity Project: Integrated Housing and Financial Counseling
Organization: Norris Square Community Alliance

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Xiente's Prosperity Project provides housing and financial counseling, rental assistance, and
guaranteed income in Philadelphia, Bucks, and Montgomery Counties. Using a structured
assessment, the program tailors support to improve credit, reduce debt, and build savings. Focused
on expanding our services to marginalized households in Delaware County, the project helps
families remain stably housed and move toward lasting financial security.
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County: Allegheny & Washington
Proposal Name: Immigrant Housing Initiative
Organization: Jewish Family and Community Services

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

JFCS will use PHARE funds to provide wraparound housing and supportive services to immigrants
and refugees. The proposed Immigrant Housing Initiative (IHI) will help families find, secure, and
maintain safe, affordable housing, expand the network of landlord partners, educate property
owners on the reliability of immigrant tenants, and provide wraparound support to help families
achieve long-term housing stability.

County: Snyder & Union
Proposal Name: Comprehensive Housing Program
Organization: Union-Snyder Community Action Agency

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

At least 75% of PHARE funds will benefit those with incomes below 50% of the median area
income. No one with income exceeding 200% of the median area income will receive assistance
under this program.

County: Allegheny & Beaver
Proposal Name: Inclusive Homeownership Counseling and Education
Organization: NeighborWorks Western Pennsylvania

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

NWWPA will deploy a comprehensive suite of homeownership counseling and education services
across Western Pennsylvania with a goal of increasing and sustaining homeownership
opportunities and financial stability among low- and moderate-income (LMI) families who have
historically faced inequitable access to housing opportunity.
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County: Lackawanna & Luzerne

Proposal Name: Luzerne Lackawanna Counties Transitional Housing for Youth and their
children

Organization: Valley Youth House Committee, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Luzerne-Lackawanna Transitional Housing Program provides safe, supportive, and temporary
housing for individuals and families experiencing homelessness or housing instability, helping
them stabilize their lives and transition to permanent, independent housing. Through a combination
of secure shelter, case management, rental assistance, and connections to community services, the
program aims to reduce homelessness, strengthen economic self-sufficiency, and improve long-
term housing outcomes.

County: Lehigh & Northampton
Proposal Name: City of Bethlehem Rental Rehab Program
Organization: City of Bethlehem

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

The City of Bethlehem aims to launch a rental rehab program, serving at least 20 low- to moderate-
income renter households throughout the City with priority given to census tracts 105, 108, 109,
110, and 112. The program will prioritize health, safety, and energy-efficient repairs to rental units
while meeting HUD standards and preserving long-term affordability. These efforts will reverse
patterns of neighborhood decline and preserve naturally occurring affordable housing to avoid
displacement.

County: Lehigh & Northampton
Proposal Name: Housing Stability Collaborative
Organization: New Bethany Ministries

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

The Housing Stability Collaborative is a coordinated homelessness prevention program that helps
low-income renters in Bethlehem remain housed by combining rental assistance with advocacy,
case management, legal support, and mediation. Led by New Bethany and partners, the program
assists households at risk of eviction or homelessness, many in marginalized communities, and
works to prevent displacement by resolving housing crises and strengthening long-term housing
stability.
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County: Allegheny & Westmoreland
Proposal Name: Direct Assistance Program
Organization: Auberle - McKeesport, PA

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Auberle will use PHARE funds toward the expansion of a Direct Assistance Fund that provides
rapid, one-time financial relief to households facing housing jeopardy. By meeting needs at the
exact point of crisis, we can prevent evictions, reduce homelessness, and avoid the far higher
costs—both financial and human—of emergency shelter or displacement.

County: Regional
Proposal Name: Housing Stability Through Early Conflict Intervention
Organization: HDC Mid Atlantic

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

HDC MidAtlantic will use PHARE funds to implement a unified, resident-centered housing
stability initiative that strengthens conflict resolution, enhances early-intervention practices, and
improves stabilization outcomes for households across our Pennsylvania portfolio.

County: Regional
Proposal Name: The Housing Counseling Career Path
Organization: National Housing Resource Center

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The Housing Counseling Career Path strengthens the states' housing counseling workforce through
NHRC's Housing Counseling Career Path Training and VAREP's Military & Veteran Counseling
Certification (MVCC), producing counselors who are both HUD-Certified and Veteran-
Competent. The initiative also includes a HECM Reverse Mortgage Certification Prep & Practice
Program with Cambridge Credit Counseling Corp., preparing HUD-certified counselors to pass
the HECM exam.
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County: Regional
Proposal Name: FCCAA's Justice Initiative
Organization: Fayette County Community Action Agency, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The program aligns with the Western Pennsylvania Continuum of Care (CoC) goals of Prevention
and Diversion across its 20-county region. Justice-involved individuals face substantial barriers
upon release from incarceration, with the lack of stable, affordable housing being the most critical.
Without housing, individuals often experience delayed release, homelessness, or exclusion from
diversionary programs, perpetuating the cycle of recidivism.

County: Regional
Proposal Name: SHARE Shallow Subsidy
Organization: Pennsylvania Association of Area Agencies on Aging, Inc.

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

The proposed project will fund the Pennsylvania Department of Aging's Shared Housing and
Resource Exchange (SHARE) initiative. Specifically, the PHARE funding will be used to provide
shallow subsidies to facilitate and expand the shared housing efforts in the 14 counties operating
SHARE, including Allegheny, Bucks, Carbon, Crawford, Lancaster, Lackawanna, Lehigh,
Monroe, Montgomery, Northampton, Northumberland, Pike, Snyder, Union, and Wayne.

County: Regional
Proposal Name: Western PA CoC LEAP Program
Organization: Housing Coalition of Western Pennsylvania

Funding Reserved: $500,000 PHARE/Realty Transfer Tax

Proposal Description:

Through housing problem solving and landlord engagement, the LEAP Program prevents
households from becoming homeless, who can stabilize without rental assistance, safely in the
community by quickly obtaining or maintaining rental units. Prevention is furthered by supporting
households with extraneous costs (childcare, transportation, etc.), allowing the household to not
have to choose between rent and meeting other needs.
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County: Regional
Proposal Name: Western PA CoC System Transformation Project
Organization: Housing Coalition of Western Pennsylvania

Funding Reserved: $500,000 PHARE/Realty Transfer Tax

Proposal Description:

The Housing Coalition of Western PA on behalf of the Western PA CoC will use PHARE funds
to stabilize housing for the over 900 households who will lose their housing, currently subsidized
through CoC-funding, over the next 18 months.

County: Regional
Proposal Name: Strengthening Community Strategies for Eviction Prevention
Organization: Housing Alliance of Pennsylvania

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

This initiative will support communities to take action to replicate effective homeless and eviction
prevention program models. We will increase the availability of resources and services to help
households remain stable in their homes, thereby preventing their homelessness and reducing the
impact of eviction on the entire community.

County: Regional

Proposal Name: The Salvation Army Western Pennsylvania Division Comprehensive
Social Services

Organization: The Salvation Army

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Salvation Army Western Pennsylvania Division provides direct financial assistance aimed at
preventing eviction and homelessness. Households that meet income qualifications or show
evidence of severe financial burden are eligible to receive timely support alongside referrals to
partnering organizations so all needs may be addressed.
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County: Regional

Proposal Name: 2026/2027 Voices for Independence PHARE Grant- Emergency Funds for
VFI Personal Care Attendants

Organization: Voices For Independence

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

Voices will use the funds to assist personal care attendants to stay in their homes by assisting in
emergency situations such as late rent or eviction notices. If a PCA is behind on utility payments
with imminent shut offs, VFI will assist when proper documentation is received. If their vehicle
needs repaired and they do not have easy access to public transportation, support will be given so
they can get to work to assist their consumers with disabilities.

County: Regional

Proposal Name: Strengthening Neighborhoods and Building Generational Wealth through
Homeownership

Organization: Community First Fund

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

We provide a no-interest, non-amortizing second mortgage program for first-time homebuyers,
especially People of Color and immigrants, that removes the need for private mortgage insurance.
This second mortgage is only payable when the borrower has paid off their first mortgage,
providing low-to-moderate income borrowers with an affordable monthly payment. We provide
counseling and connection to other resources to help these individuals and their families achieve
the dream of homeownership.

County: Regional
Proposal Name: Semper Fi Mission Hopeworks Transitional Center
Organization: PA. Affordable housing consultants

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

SFM Hopeworks Transitional Center will provide 10 SRO transitional units exclusively for
homeless vets. Resident will receive a comprehensive array of supportive services from SFM and
partners many of whom have provided MOU"s of the services they will provide onsite. Stable
affordable housing with rents at 50% of AMI is the single most important factor to stabilize
Homeless Veterans. The acquisition & adaptive reuse of a vacant blighted facility is also crucial
to the downtown revitalization.
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County: Regional
Proposal Name: Central Susquehanna Opportunities Housing Program
Organization: Central Susquehanna Opportunities, Inc.

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Central Susquehanna Opportunities (CSO) Housing Program will address housing needs by
increasing safe, affordable housing opportunities for low-income households. By addressing the
needs of our vulnerable populations, our proposal aims to cultivate a resilient community where
all individuals have access to safe, affordable, and stable housing.

County: Regional

Proposal Name: The Leader In You Consulting Training (Housing Counseling and
Financial Education)

Organization: The Leader In You LLC.

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The Leader in You Consulting, LLC proposes a comprehensive, multi-county housing education
and financial empowerment initiative focused on addressing housing insecurity and advancing
equitable access to homeownership and rental stability. This initiative, to be implemented across
Allegheny, Philadelphia and Delaware counties, is designed to serve low- to moderate-income
individuals and families earning less than 80% of the Area Median Income (AMI).

County: Regional
Proposal Name: Family Housing Security Program
Organization: The Salvation Army Harrisburg - Capital City Region

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Program provides an upstream solution to homelessness. Case management and rent and
utility vouchers will be provided to homeless households trying to achieve housing stability. Case
management and rent and utility vouchers will also be provided to households that currently have
housing but are about to lose due to unexpected crisis. PHARE funds will be used to provide an
additional 280 vouchers.
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County: Regional
Proposal Name: New Bathrooms for Group Homes
Organization: LifePath Foundation

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The LifePath Foundation proposes to fund the cost of new bathrooms for six (6) of its residential
programs/group homes for people with intellectual and developmental disabilities and autism.
These six residential programs, located in the Pennsylvania counties of Delaware, Bucks, and
Lehigh are home to a combined total of 18 people who are in need of an ADA compliant bathroom
in their group homes.

County: Regional

Proposal Name: NeighborWorks Northeastern Pennsylvania: Housing Preservation for
Seniors Program

Organization: NeighborWorks Northeastern Pennsylvania

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

NeighborWorks Northeastern Pennsylvania (NeighborWorks) is using PHARE funds for the
Housing Preservation for Seniors project, an initiative designed to enable low-income seniors to
stay in their homes longer by providing essential financial resources for the repair or replacement
of deteriorating roofs and furnaces, and by offering valuable financial counseling services.

County: Regional
Proposal Name: Tri-County Homebuyer Counseling Program
Organization: Tri-County HDC, Ltd.

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Tri-County Housing will use PHARE funds to support ongoing operational expenses associated
with the Tri-County Homebuyer Counseling Program. Tri-County is dedicated to the sustained
provision of this Program, aiming to deliver invaluable guidance and advice that empowers low-
income families and individuals to enhance their housing conditions and embrace the
responsibilities of homeownership.

123



2026 PHARE Awards
Project Summaries

County: Regional

Proposal Name: Eastern Pennsylvania Coalition for Housing Landlord Engagement
Program

Organization: Eastern Pennsylvania Coalition for Housing

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

EPCH has adopted a comprehensive, system-wide Landlord Engagement Strategy designed to
increase access to private-market rental housing for households experiencing or at risk of
homelessness. This strategy establishes a coordinated operational framework, paired with flexible
landlord mitigation funds, to ensure consistent execution across all 33 counties.

County: Regional
Proposal Name: Eastern PA CoC System Transformation Project
Organization: Eastern Pennsylvania Coalition for Housing

Funding Reserved: $350,000 PHARE/Realty Transfer Tax

Proposal Description:

The Eastern PA Housing Coalition on behalf of the Eastern PA CoC will be using the PHARE
funds for the purpose of these funds is to stabilize housing for the nearly 800 households who will
lose their housing, currently subsidized through CoC-funding, over the next 18 months.

County: Regional
Proposal Name: Homelessness Prevention & Stabilization
Organization: Family Promise of Harrisburg Capital Region (FPHCR)

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This funding will go toward various homelessness prevention tasks. It will help to build up current
programming to full capacity, such as the case for our Catch UP program for back rent/utilities.
Some funds will be used to expand this programming to make it further reaching so that those who
need the program will have access to it. The remaining funds will be used to implement new
homelessness prevention programming.
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County: Regional
Proposal Name: New Hope Ministries Homelessness Prevention Program
Organization: New Hope Ministries, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

For 43 years, New Hope Ministries has supported low-income families in Adams, Cumberland,
Perry, and York Counties with food, jobs, transportation, and housing. With community support
from churches, businesses, United Ways, governments, and nonprofit partners, we fight hunger,
homelessness, and poverty. As a place of caring and hope, we provide essential services and a
pathway to healing. Our Homelessness Prevention Program is a lifeline for those facing eviction
and experiencing homelessness.

County: Regional
Proposal Name: Accessible Homes for All
Organization: KenCrest Services

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Accessible Homes for All is a housing renovation and rehabilitation initiative, aiming to enhance
accessibility and increase lifespan for 24 households in 8 homes across Bucks, Chester,
Montgomery, and Philadelphia counties in PA, providing accessible, safe and affordable housing
options for individuals with Intellectual and Developmental Disabilities (1/DD).

County: Regional
Proposal Name: Housing and Financial Counseling
Organization: Media Fellowship House

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Media Fellowship House provides comprehensive housing counseling and financial education to
low- and moderate-income households in the Greater Philadelphia Region. Our program supports
pre-purchase, pre-closing, post-purchase, and housing stability counseling, complemented by
emergency grants, closing cost assistance, and workshops on home repair and fair housing rights.
These services help households achieve homeownership, prevent displacement, and build long-
term financial stability.
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County: Regional
Proposal Name: Cupboards of Care- Nutritional Support for Vulnerable Seniors
Organization: HumanGood Pennsylvania

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Cupboards of Care addresses food insecurity among low-income older adults living in
HumanGood affordable housing communities. The program provides nutritional counseling and
direct financial assistance in the form of purchase cards, enabling residents to buy healthy food
items such as fresh produce and lean meats. By empowering seniors to make healthier food
choices, the program promotes dignity, independence, and improved quality of life.

County: Regional
Proposal Name: Pocono Housing Assistance Program
Organization: Pocono Mountains United Way

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

The Pocono Housing Assistance Program addresses PHARE priorities of homeless prevention;
innovative solutions including outreach and supportive services for tenants in Carbon, Monroe,
Pike, and Wayne Counties. It offers rental assistance, case management, a housing locator to
support tenants and landlords, the only coordinated entry access point in the Pocono RHAB area.

County: Regional
Proposal Name: Comprehensive Financial Education & Counseling Initiative
Organization: Northwest Counseling Service, Inc.

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

The overall goal of this project is to encourage financial stabilization and aid in the creation,
preservation, and maintenance of affordable housing opportunities, by applying strategies that:
reduce the incidence of rental and mortgage delinquency; and encourage responsible home
ownership among prospective and existing (and, particularly, PHFA borrowers) homeowners in
and around the Philadelphia metropolitan area.
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County: Regional
Proposal Name: Bridge to Home 2026
Organization: PathStone Coporation

Funding Reserved: $50,000 PHARE/Realty Transfer Tax

Proposal Description:

Bridge to Home 2026 is a regional housing initiative designed to provide stable, affordable housing
and supportive services to vulnerable households across five Pennsylvania counties. The program
will assist 80 households through a combination of housing counseling, financial education, and
rental support, with a focus on historically marginalized communities including BIPOC, LGBTQ+,
individuals with disabilities, and those with serious mental illness. Leveraging public and private
partnerships.

County: Regional
Proposal Name: Expansion of Bilingual Housing Counseling
Organization: Latino Connection Foundation

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Latino Connection Foundation will deliver free bilingual housing counseling to 250 households in
Cumberland, Dauphin, Lancaster, Perry, and York Counties. Services include renter and
homeowner support, eviction prevention, mortgage delinquency help, fair housing guidance,
budgeting and credit coaching, and assistance applying for affordable homes. We prioritize ALICE
and limited English families, offer evening and weekend access, and direct most PHARE funds to
households at or below 50 % AMI.

County: Regional
Proposal Name: New Kitchens For Group Homes For People With IDD
Organization: LifePath Foundation

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

LifePath will use PHARE funds for new ADA compliant kitchens for twelve of its Residential
Programs (group homes) for people with intellectual and developmental disabilities and autism.
LifePath owns each of the homes, and has no funding partners for this project, which would be
classified as Preservation/rehabilitation renewal.
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County: Regional
Proposal Name: Legal Services Under 60
Organization: Amerihealth Caritas / Keystone First

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:
This proposal will increase access to housing related legal services for adults under the age of 60
who face eviction, unsafe living conditions, and/or housing discrimination.

County: Regional

Proposal Name: NeighborWorks Northeastern Pennsylvania: Regional Housing
Counseling Program

Organization: NeighborWorks Northeastern Pennsylvania

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

NeighborWorks Northeastern Pennsylvania (NWNEPA) will use PHARE funds to further our
HUD Certified Housing Counseling initiatives by providing financial stability, affordable
homeownership promotion, and loss mitigation (foreclosure) services for underserved
communities (primarily Hispanic, Black, Intellectual Disability, Over age 60) through targeted
outreach efforts in the region (Lackawanna, Luzerne, Pike, Wayne, and Monroe Counties).

County: Regional
Proposal Name: Servants Critical Home Repair Program
Organization: Servants, Inc.

Funding Reserved: $150,000 PHARE/Realty Transfer Tax

Proposal Description:

Servants, Inc. will expand its Critical Home Repair Program to provide essential health-, safety-,
and accessibility-focused repairs for low-income homeowners across six Central Pennsylvania
counties. The project addresses urgent hazardssuch as unsafe flooring, aging roofs, electrical risks,
and mobility barriersto help residents remain safely and independently in their homes. PHARE
funding will allow Servants to reach more households, reduce wait times, and strengthen housing
stability.
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County: Regional
Proposal Name: Multicultural Housing Program
Organization: United Neighborhood Centers

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

The Multicultural Housing Counseling Program provides culturally responsive housing support to
immigrant, refugee, and underserved communities in Lackawanna County. Beyond traditional
housing assistance, it offers home management education, cultural orientation, life skills, and
community integration. The program bridges the gap between securing housing and maintaining
it safely and responsibly, promoting long-term stability, economic self-sufficiency, and stronger
community connections.

County: Regional
Proposal Name: Fair Housing Counseling and Outreach
Organization: Housing Equality Center of Pennsylvania

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will respond to the increased complaints of housing discrimination and reduce
discrimination based on race, color, religion, national origin, sex (including sexual orientation and
gender identity), familial status, disability, and age in Southeastern Pennsylvania. Fair housing
counseling, assistance with negotiating reasonable accommodations and modifications, and
assistance in exercising fair housing rights will be provided to victims of housing discrimination.

County: Regional
Proposal Name: Pennsylvania Multi-County Affordable Housing Preservation Initiative
Organization: LISC

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

LISCs Pennsylvania Multi-County Affordable Housing Preservation Initiative (AHPI) will pilot a
dual preservation strategy in seven Southeastern PA counties. The pilot will support non-profit
owners to preserve affordable housing through feasibility and predevelopment technical
assistance, while supporting residents to remain stably housed through rental and utility assistance.
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County: Regional

Proposal Name: Ruth Matthews Bourger Women with Children Program at Misericordia
University

Organization: Misericordia University

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

WWC is a holistic, two-generation model program at the university that provides comprehensive
family programming, support, and life skills while mother's attend school full-time to achieve their
college degree, go on to professional employment, and break the cycle of inter-generational
poverty. Support of this program's housing component provides the year-long housing that is vital
for this program to exist and sustain itself for up to 18 families. (18 mothers and up to 32 children,
year-round.)

County: Regional

Proposal Name: Housing Preservation for People with Disabilities and Complex Medical
Needs

Organization: Community Options, Inc.

Funding Reserved: $100,000 PHARE/Realty Transfer Tax

Proposal Description:

Community Options will preserve thirty units of affordable and supportive housing for
Pennsylvania residents with disabilities. By purchasing and installing a generator in each home we
will ensure safety and stability for thirty people whose housing would be disrupted and threatened
in the event of a power outage. These are individuals who have limited communication and/ or
mobility, and who have complex medical needs that cannot be met without electric powered
equipment.

County: Regional
Proposal Name: CCHCDC Resident Services Program
Organization: Clarion County Housing and Community Development Corporation

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

CCHCDC will use PHARE funds to continue its Resident Services Program, which helps residents
across nine counties stay housed and avoid eviction. The program offers tenancy support, budget
help, essential goods, and workshops on responsible renting. To date, it has served 278 residents
and prevented 167 evictions, strengthening housing stability throughout the region.

130



2026 PHARE Awards
Project Summaries

County: Statewide
Proposal Name: Innovative Legal Solutions for Retaining Affordable Housing
Organization: Pennsylvania Legal Aid Network, Inc.

Funding Reserved: $500,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will deliver legal services to primarily low-income households across the
Commonwealth when those households are at risk of losing their affordable rented or owned
housing through eviction, foreclosure, mobile home related issues, tax sales, and tangled titles.
Services will be delivered by statewide and regional legal aid attorneys and advocates, targeting
the housing issues most prevalent in their communities, across the state.

County: Statewide

Proposal Name: Homelessness Prevention for People with Disabilities in Need of Assistive
Technology

Organization: Pennsylvania Assistive Technology Foundation

Funding Reserved: $200,000 PHARE/Realty Transfer Tax

Proposal Description:

With this project, PATF's goal is to support 500 PWD in Pennsylvania as they improve their
independence, autonomy, and ability to maintain their housing by accessing assistive technology
using PATF's no- and low-interest financial products.

County: Statewide
Proposal Name: Comprehensive Housing Counseling
Organization: Advantage Credit Counseling Service

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Advantage Credit Counseling Service offers free, comprehensive housing counseling to all
Pennsylvania residents in need. The service includes the creation of a personalized budget and
savings plan, as well as an action plan to help clients achieve their financial goals. Additionally,
counselors assist individuals in overcoming barriers to homeownership, help homeowners avoid
mortgage foreclosure, and provide guidance to seniors considering reverse mortgages as an option.
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County: Statewide
Proposal Name: Pennsylvania Land Bank Network
Organization: Tri-COG Land Bank

Funding Reserved: $125,000 PHARE/Realty Transfer Tax

Proposal Description:

PALBN will elevate land banks as key partners in solving PA's affordable housing crisis. It will
strengthen the housing market by reclaiming brownfields, transforming blighted and vacant
properties into homes. PALBN will provide training, TA, and tools while building partnerships
with developers, funders, and officials to advance innovative strategies that unlock land banks' full
potential to expand affordable housing.

County: Statewide
Proposal Name: Housing Counseling - Improving Housing Stability & Financial Literacy
Organization: Genesis Housing Corporation

Funding Reserved: $75,000 PHARE/Realty Transfer Tax

Proposal Description:

Genesis Housing Corp. (GHC) seeks to expand our Housing Counseling Programs to address the
growing challenges of housing insecurity and financial literacy. With PHARE funding, GHC will
provide additional counseling for reverse mortgages and the HEMAP program. A new program
for young adults will be created to provide classes and individual counseling to help understand
credit, develop money management skills and improve overall financial literacy.

County: Statewide

Proposal Name: Infrastructure Support for Legal Services: Eviction and Foreclosure
Prevention

Organization: Commonwealth Housing Development Corporation

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:

Commonwealth Housing Development Corporation will provide development support to preserve
critical infrastructure for Pennsylvania's legal services providers and aiding their role in
eviction/foreclosure prevention throughout the state.
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County: Statewide
Proposal Name: Innovative Legal Solutions for Securing Safe, Affordable Housing
Organization: Pennsylvania Legal Aid Network, Inc.

Funding Reserved: $600,000 PHARE/Realty Transfer Tax

Proposal Description:

This project will deliver legal services to primarily low-income households across the
Commonwealth when those households are at risk of housing instability due to the poor condition
of their housing or inability to maintain utility connectivity. This project will also help those
seeking relief from housing discrimination. Services will be delivered by statewide and regional
legal aid attorneys and advocates, targeting the housing issues most prevalent in their communities,
across the state.

County: Statewide

Proposal Name: Statewide Homelessness Prevention for DV Survivors: RRH, Emergency
Shelter, and Supportive Services

Organization: Pennsylvania Coalition Against Domestic Violence

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

PCADV will use PHARE funds to support homelessness prevention strategies that keep survivors
and their children safely and securely housed statewide, particularly marginalized survivors and
those in rural areas. Utilizing an approach that blends rapid rehousing, emergency shelter, and
supportive services with survivor-informed strategies and technical assistance, PCADV will work
statewide in collaboration with its 59 local direct service programs.

County: Statewide

Proposal Name: Supporting Creative Approaches to Housing Development and
Preservation Financing

Organization: Commonwealth Housing Legal Services

Funding Reserved: $300,000 PHARE/Realty Transfer Tax

Proposal Description:
Commonwealth Housing Legal Services (CHLS) will use PHARE funds toward legal services and
technical assistance supporting creative approaches to housing development and preservation
throughout the state of Pennsylvania. CHLS will use PHARE dollars to support legal
representation that enables development and preservation projects with creative and flexible
approaches to financing.
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County: Statewide
Proposal Name: Housing Stability and Hoarding Support Initiative (HSHSI)
Organization: Amerihealth Caritas / Keystone First

Funding Reserved: $250,000 PHARE/Realty Transfer Tax

Proposal Description:

HSHSI will combine Service Coordination and Chore Services to address the issue of undiagnosed
and/or untreated hoarding disorder. The Pilot Program will focus on Participants who are not
eligible to receive Chore Services through the 1915 ¢ Home and Community Based Waiver due to
the lack of a formal hoarding diagnosis and/or involvement with behavioral health supports.
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